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HERSCHEL COUNCIL CALENDAR 1383 CLAREMONT

13 JUNE : COUNCIL MEETING - 5 p.m.
8 AUGUST : COUNCIL MEETING - 5 p.m.
12 SEPTEMBER i COUNCIL MEETING - 5 p.m.
14 NOVEMBER : COUNCIL MEETING - 5 p.m.

o o e S . - . e A B . S S i S s

HERSCHEL COUNCIL MEMBERS

The Most Reverend P W R Russell, The Archbishop of Cape Town,
Bishopscourt, Claremont 7700 71-2531

Mr W Marshall Smith, Drenagh, 4 Melbourne Road, Kenilworth
7700 Home: T7-6477

Mr C J Bettison, Russet Rise, Spaarman Avenue, off Brommersviel
Road, Constantia 7800 Home: 74-3377

Mr T N Chapman, The Southern Life Assoclation, Great Westerford,
Rondebosch 7700 Home: 69=4057
Work: 65=3002

Mr B W Hendry, Laggan, Meadow Lane, Constantia 7800 Home: 74-1840
Work: 21-1789

Mrg J Heywood, P O Box 117, Constantia 7048 Home: 74-1557
B3-1742

Work: 69-8531

Ext, 342

Mrs B-L Hoffman, Long Cottage, Hewlands Avenue, Home: 6G4-4194
Newlands 7700 Work: 21-7354

Mr D Loch Davis, P O Box 1087, Cape Town BOO0O Home: 77-1338

Work: 45-1221

Mr M J Longrare, 19 Highwick Avenue, Kenilworth 7700 Home: 77=7517
Work: G4-1128

hdvocate B M Marais, Chambers, 40 Queen Victoria Home: 7T1=-TéhE

Street, Cape Town BUOL wWork: 22-3636

Mr J R Millar, 10 Avenue Bordeaux, Constantia Heights, Home: 74-1232

T800 Work: 25=3370

Mr J E Mudge, Chiltern Farm, Elgin 71EQ Home: 02252/70
Mra H Newton Thompson, Cwele Lodge, Newlands Avenu=,

Mewlands 7700 Home: 64=-3221

Mr B H C Peters, P O Box 1604, Cape Town B00O Home: 65-7502

Work: 41-2261

Mrs A Snyders, 37 Mountain Road, Claremont 7700 Home: 61-8732

Mr G J van 2Zyl, 45 Palmbocm Road, MNewlands 7700 Heme: 69-5878

Work: 21-7146

~21=7707

0226,/2591

Representative of Provincial Council :
Mr J Campbell, 22 Lobelia Street, Milnerton 7405 Home: 52-4144
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A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

.
s
5.
6.

AT HERSCHEL ON MONDAY 14 FEBRUARY 1983

AT 5.00 o.m.

AGENDA
Apologies.
Confirmation of minutes of meetings held on

31 August, 20 September and & Decerber 1982.
Matters arising.

Headmistress's report.

Reports from Committees,

Beport of commission examining components of
Herschel Association's body corporate.

AnYy other business.
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MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 14 FEBRUARY 1983

AT 5.00 p.m.

PREEENT. Mr W Marshall Bmith

Mr C J Bettison

Mr T N Chapman

Mra B=-L Hoffman

Mra J Heywood

Mr D Loch Davis

Mre M Loggie

Mr M J Longmore

Adv. R M Marais

Mr: J Mudge

Hr R'H € Paters

Mre A Snyders

Mrs H NHewton Thompson

Mr G J van Iyl

Miss P A Geldard (Headmistress)
Mr J Campbell (Representative of Provincial Council)
Mr L C Saxby (Secretary)

MIIITES
Minutes of the meeting held on B December 1982 were confirmed.

HEADMISTRESS 'S REPORT

The Headmistress had written to the Joint Matriculation Board
regarding the careless errors in the marking of the 1982 papers.
There was some discussion on the respective merits of the Joint
Matriculation Board, Cape Senior Certificate and National Senior
Cartlificate axaminations in relation to Uﬁlverﬁltr entrancea
reguiraments.

1t was decided that the F8te Funds should not be fragmented but
that Council should wait for Mr Bettison's report on . .computers,
which should be available in three to four weoeks.

It was again emphasised that pupils must be "computer literate"
bhefore getting to University and that one person should be
rosponsible for the Resources Centre and such things as tapes.

The School reguired a further supply of Brochures but one similar
to the present one would cost approximately R7000 for 2000 coples.
It was decided that the Chairman, Vice Chairman and Mr Loch Davis
would meet as it was felt that it was possible that we could get
financial help from big organisations.

HERSCHEL APPEAL
Money is still coming in but only in small amounts now.

BUILD COMMITTEE

Mr van %yl was experiencing difficulty in finding a builder for the
bathroom in the sick guarters but he was optimistic that one would
be found in time to complete the alterations during the holidays.
Mr van Zyl reported that the new Physical Science laboratory had
been completed on time and within budget.




FINANCE COMMITTEE
Had nothing to reparkt.

EDUCATICON COMMITTEE
Has pnot met vet this yvear.

BREPORT OF THE COMMIESION

Mr Loch Davis tabled the report which members would study and bring
their opinions to the next meeting. The Chairman thanked Mr Loch Davis
for the enormous amount of work put in to producing the report.

RESIGHATION

The Chairman sald Mr Gawith had resighed from the Council. The
Chairman would be writing to him on behalf of the Council to
express thelr appreciation of all Mr Gawith had done for Herschel.

STAFF PARTY
It was agreed that » staff party should be held this year.

The meeting closed at 6.30 p.m.
The next meeting is on Monday 25 April at 5.00 p.m.
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HERSCHEL

HEADMISTRESS'S REPORT

TO THE SCHOOL COUNCIL

14 FEBRUARY 1983

Kindergarten School Report

Thea last term of 1982 was a very productive one. The girls made
Christmas decorations and presents and many charming articles were
produced. We were disappointed that so few parents from the
Preparatory School came to view the K.G. exhibition on Open Day.

The K.G. were lnvolved in the Carol Service last year and we hope
to see them taking a greater part in the Prep. 5 1l activities
in 1983 - they enjoy being with the "big girls".

The first term in the K.G. Department is, of necessity, a guiet
"getting to know you" and training time for both Sub A and Sub B,
We plan outings to the beach and the docks towards to end of the
term when the girls are sattled with their new teachers.

Mrs Beck is away due to ill health for this term and we were
fortunate to find Mrs L. Costzee to take her place at one days
notice! She has settled in guickly and is proving to be a very
able teacher. .

The Fru*Prué% néw teacher, Mre Munro, has also settled in very
appily and her great experience in Nursery School education

is already showing in the new additions she has made to the
Pre-Prep. programme. We have moved my very ancient piano up

to her play-room but I feel that a better instrument should be
consgidered some time in the future as Mrs Munro is very interested
in Musiec for the Pre-School child.

Signed: Mrs M.Davies.

P:nElIltngy Schoal “!EEEE

The last term of 1982 was a very busy one. After the examinations
the Standard 1l to V classes attended a fleld study at School

in the Wilds. The programme was one of challenge and much activity
and everyone enjoyed the experience. As a Staff we got to know the
girls better and this was especially valuable to the Standard 111
and Standard V teachers who were able to associate very closely
with their 1983 classes. Attendance was not compulsory and those
who remained behind had a programme to follow under the guidance

of the Staff at School.

After the successful expedition of the Standard V's to Hermanus
last year, we began to envisage our own field trip for Standard 111
to V. Consequently, we have made plans to spend three days at the
Field Service Camp at Jonkershoek in March. All the class teachers
will a any their children, Mrs Davies will be in charge of the
catering with several mothers, and I am going along toe Help with



Preparatory School Report cont.

tha maths part of the programme.

We shall be covering aspects of English, Afrikaans, Mathematics;
History, Geography and Drama and we are presently busy working ocut
the details. The Staff is enthusiastic and I am grateful that they
are all so involved with their pupils and prepared to spend threa
days away from home to make the trip possible.

The Carcl Service in November was well attended and the message of
Christmas came through in a meaningful way. Speach Day was held
out of doors and was a very happy occasion. Miss Tremble is an
axcellent speaker and we all enjoyed her wit and humour. I was
very disappointed, however, at the turn out of parents. Many came
to visit the classrooms but did not stay for the ceremony.

The Drum Majorettes, who did so well at the Fite, were asked to
open a Gym Festival at U.C.T. in Novembar and this they did with
grace and dignity.

The Standard V's raised R1,500 last year to buy their gift for the
School. This is egquipment with which the staff and girls are able

to make slide tape presentations. A group of Standard V's

compliled a programme of their visit to School in the Wilds, and

thelr excltement at their achievement knew no bounds! Unfortunately,
we have nowhere to use this expensive machinery and it has to be
carried all ovar the School. We should like to see thie verandah

at the back of the library enclosed and made into an audiovisual
centre where the eguipment could be stored and used and the LiBrarian
could be responsible for its safekeeping.

An urgesnt feed at the Preparatory School is a photocopler. We are
presently using the one at the Senior School uand much preclous
time and energy is wasted running between the two Schools. We
nﬁigld like to reguest that some of the FEte money be spent on

t 4

Signed: Mrs P.Brown.
Senior Schaool

End-of-year Ceremonies, 1982

The Speech Day Prize-giving ceremony was very well attended at the
end of last term and I think everyone appreciated Dr Saunder's
address. The Carol Service on the previous evening was, I feel,

a time of inspiration and joy for young and old alika.

l?ﬂi Matric results

Since we posted the summary of results to you we have been notified
of two important changes - firstly, in all the Music results which
moved up one or twg symbols, resulting in a change of aggregata to

a B for Lynn Stamper and to a C for Emily Morrissey; and uu:nn&lr.
in Miriam Thomas' Afrikaans which is now an A not a C.




1983 Enrolment

Though our Matrie class is smaller than usual (2 groups of 18 each),
we have maximum enrolment in Standards V11, V111 and 1X and 66 in
Standard V1 (3 groups of 20, 23 and 23).

Founder's Day

The Founder's Day BServic 1l be held at St Saviour's Church at
10 a.m. on Friday l18th ¢ Council members; parents and 0ld
Herschelians are afterwards invited to have tea at the School.

The new Physical Science Laboratory; which has been in use since
the beginning of term, will be open for viewing.

Hoewglatter to Parants

I have enclosed with this report a copy of the letter which I have
posted to parents this week.

Audic-Visual Egquipment

It was agreed that the money raised at the Féte should be spent

on audiso-visual egquipment for both Prep. and Senior Schools.

May I ask therefore whether the staff and I can have authority

to draw on this money for warious items as needed, or should a
ccmmittee be formed to be responsible for the handling of the whole
expenditure?

New School Brochure

Our present stock of brochures i{s running out and there are many
items out-cf-date.I have asked for a guotation for a new ona from
Mr P.Konings, who 18 at Fr&:nnt commissioned to produce a brochure
for the Private Schools Association. He has had considerable
experlence with this sort of work and I was impressed by his
whole approach when he wvisited Herschel last week.

P.A.Geldard
Headmistress



Herschol

Claremont
Cape
T February 139L:

Dear Farents

My greetings to you all for 1983! Here at school wa have a sensa of
being already well into the new term and I am pleased to report that
everything has gone reasonably smoothly so far - apart, of course,
from the changes in our arrangements for the "The Tempest"!

| RS s |

Tou uiii tn glad to know that all our Matrics of last year passed their
final Joint Matriculation Board examinations, Natasha Theophilou with
an A aggregate and Cheryl Hemingway, Rosemary Loch Davis, Lisa Lyhne,
Hilary Marten, Janice McMillan, Belinda Morris, Margaret Orford, and
Lynn Stamper with B aggregates. There were 13 asubject distinctions,
including Miriam Thomas' A for Afrikaans which was not shown in the
Presa list - there had been a computer error in the original ecaleculatian
of her marks!

1983 Enrolment

We have started the year with 254 pupils in the Senior School - 36 ir
Matric (where I think both staff and girle are delighted to have tweo
small classes of 18 e¢ach); approximately 50 in each of Standards V11,
V11l and 1X; and 66 in Standard V1 (in three classes). At the momeant
the staff and I are still trying to master the names of all the
Standard V1's and the other new girls.

New members of staff

We have welcomed three new teachers in the Senior School this term - as
Typing master, Mr H. Clarke, former Principal of Cornhill's Secretarial
College; for Home Economics, Mrs J. Weerts; and as School Librarian and
English teacher Mrs L. Holland. In the Boarding School Mrs D. Boakes
has joined us as a House Mistress and the Matron in charge of Sick Bay.

Chapel: Services of Holy Communion

¢ are grateful to the clergy of S5t Saviour!s Church who come to conduct
our weekly Communion services - at 7.50 a.m. every Wednesday except the
first and last in the term. It is cbligatory for girls who are
confirmed members of the Anglican Church (both day girls and boarders)
to attend at least two of these servieces in the term and members of
other Christian denominaticns are alsc invited to participate. Parents
are also wa.m1¥ invited to ﬁl"‘“d if you wish to do so: I am sure there
must be many ol you Who wo appreciate the opportunity to share in our
worship in the School Chapel - perhaps once or twice during the year if
not more frequently. Please don't be shy to come!

Founder's : Friday l8th Februa
ou are vite & join us for the Founder's Day service at St Saviocur':

Church, Claremont at 10 a.m. and for tea at school under the Ilex treec

afterwards. The new Egg:inal Science Laboratory will be open for
viewing on this ocecasion.

Parents' rt_at Sporting events
You HIEI see the programme o vities each term on the Schocl Calendac

and I want you to know how much your support is appreciated, particular -
for tennis and hockey matches on Saturday mornings and at Inter-House or
Inter-Schocla' events.




2.

Unfartunately, after cur Calendar went to print, the dates of the three
Inter-Schools' events for this term were altered to the following:-

Saturday 12 March: Sénior Tennis (at the Rondebosch Courtsa)
Saturday 1% March: Swimming Gala (at the Newlands Pocl)
Saturday 26 March: Standard Y1 Tennis

Change of Exeat Date for Boarders
The above-mentioned changes mean that the Inter-Schools' Swimming Gala

elashes with our proposed Boarders' Exeat Week-end and in view of the

fact that the entire Schocl normally attends the Gala, I am changing

the Exeat date to the previosus week-end, Friday 1l March - Sunday 13 March.
1f there are any complications because of this, please let me know and I
shall see what we can do to help.

Uniform
Evary time our girls appear outside the school grounds in school uniform,
they are seen as representatives of Herschel and each one creates in
people's minds either a favourable or unfavourable impression. It is
of the utmost importance therefore that no-one should let us down and

‘ it is always extramely disappointing when there are those who are untidy
or neglipent. As far as our day girls are concerned, I do axpect the

help of their mothers in this matter. Please ensure that your daughter
comes to school with shoes we :
blazeps in good condition. and

(While we can exercise some cnntrﬁl here at school it is not easy to chn:k
all girls aevery day.)

School Goasip 3

Some of the rumours that at times come back to my ears about what has
supposadly been said or done in our school community have been laughabla
in their absurdity! More seriously, however, much harm can be done by
gessip and the exaggeration that so often goes with it. If you have any
criticism of any aspeet of school life, I ask you to digcuss it with me
directly and if there is any example of bad behaviour of which you
happen to be aware, I ask you; out of loyalty to the School, to bring it
to my attention so that I can take any necessary action or give some
canstructive advice to the girls concerned.

.Haatin for Parents of Standard Vl's
This 1s planned for Thursday 2% March. MNearer the time we shall send
gut a reminder about this.

Inter-House Swimming Gala
This is on ‘sbruary. Inter-House Galas are always colourful, exciting
{and noisy!) occasions. Do come if you have time!

Thank you for reading all this! I hope to meet most of you at some time
during the coming year.

£ll pood wishes.

Yours sinceraly : :

Headnistress



HERSCHEL
CLAREMONT 7700
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THE ANNUAL GENERAL MEETING OF THE HERSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON MONDAY 25 APRIL 1983 AT 5.00 p.m.

AGENDA
l. Apologiesn.

2. Confirm Minutes of the A.G.M. held on
26 April 1982.

i. Annual Financial Statament at
: 31 Dacember 19B82.

4. Pix remuncration of the Auditors
and appoint them for the ensuing
year.

5. Election of Council Members.

6. Election of Office Bearers.

7. Election of Committes Members.

8. Any other business.



MINUTES OF THE ANNUAL GENERAL MEETING OF THE HERSCHEL ASSOCIATION
[ INCORPORATED ASSOCIATION MOT FOR CAIN) HELD ON
MONDAY 25 APRIL 1983 AT 5.00 p.m.

PRESENT. Mr W Marshall Smith (Chairman)
Mr C J Bettison
Mr T N Chapman
Mr R Hendry
Mrs B-L Hoffman
Mr D Loch Davis
Mrs M Loggie
Mr M J Longmore
Mr J R Millar
HMr J E Mudge
Mrs H Newton Thompson
Mr R HC Peters
Mrs A Snyders
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLDGIES. Mrs J Heywood
Mr J Campbel)

The Chairman welcomed Mr Hendry and Mr Millar to the Council, Mrs Loggie wished

to resign and the Chairman expressed the thanks of the Council for her services
to the School.

ANNUAL FINANCIAL STATEMENTS The Annual Finmancial Statements for the year ended
I7 December 1982 were tabled. It was agreed that they be adopted.

The Provincial Subsidy had not been increased last year when the teachers salaries
were increased and the Chairman agreed to take this up with the A.P.S.

It was resolved that the Secretary consult our insurance brokers regarding a
policy to cover members of staff in the event of their having an accident.

AUDITORS 1t was agreed that the Auditors remuneration should be fixed at R3000

for the year. Messrs Arthur Young and Company were appointed for a further
year,

ELECTION OF OFFICE BEARERS AND COMMITTEE MEMBERS

The following elections were approved:
Chairman - Mr W Marshall Smith

Deputy Chairman - Mr T N Chapman
Secretary/Treasurer - Mr L € Saxby

Comnittees

= Chairman Members

Finance/Administration Mr RAT Peters Wr W J Longmore
Mr J R Millar



Coomittees cont.

Chairman Members
Building/Development Mr R Hendry Mr & J van 2yl
Educatfion Mrz J Heywood Mrs B-L Hoffman
Adv. R M Marais
Mr J E Mudge
Public Relations Mr W Marshall Smith Mrs A Snyders

Mrs F Mewton Thompson

Prep. School Mrz B-L Hoffman Mrs A Snyders

Mr Bettison would assist the Buildine Committee when required, and while Mrs Heywood
and Adv. Marais were not available Mr Loch Davis would assist the Education Committee,

The meeting closed at 6.00 p.m.

Dnte-lflfb/gﬁw Chairman. ........ et P o
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‘ MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MOMNDAY 25 APRIL 1981

AT 5.20 p.m.

AGENDA
1. Apologles

2. Confirmation of minutes of the meeting
held on 14 Pebruary 1983.

3. Matters arising.

4. Report of Commission examining components
of Herschel Association's Body Corporate.

. 3. Headmistressa's Report
6. Reports of Committees

7. Alteration to constitution of Herschel
Appeal.

8. Any other business.



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

i st fr s

HELD AT HERSCHEL ON MONDAY 25 APRIL 1983

ﬁ] .00 p.m.

PRESENT. Mr W Marshall Smith (Chairman)
Mr C J Bettison
Mr T N Chapman
Mr R Hendry
Mrs B-L Hoffman
Mr D Loch Davis
Mrs M Loggie
Mr M J Longmore
Mr J R Millar
Mr J E Mudge
Mrs H Newton Thompson
Mr R HC Peters
Mrs A Snyders
Mr G J van Iyl
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APDLOGIES, Mrs J Heywood
Mr J Campbel]
MINUTES. :
The minutes of the meeting held on 14 February 1983 were confirmed.
BROCHURE .

The Southern Life Association had kindly offered to assist in the production
of an up to date brochure, Mr Saxby was having a preliminary meeting with
Mr Burrow on 26 April.

COMMISSION'S REPORT,

It was resolved that the report be adopted and that the Education and Public
Relations Committees, with the assistance of Mr Loch Davis would set up a
programme for implementing it. They would submit a "by whom and when®
report at each Council Meeting.

Mr Millar said the need to generate funds for capital expenditure was not

highlighted in the report, It had been agreed that another Appeal was not

appropriate at present and donations were unlikely except from members of the

schoal family, More than running expenses were required when compiling the

5:dg:% and & more aggressive approach was required to obtain bequests and
nations,

TAX EXEMPTION,
ResoTufion

Resolve that the Constitution of the Herschel School Special Fund is
hereby amended by the insertion of the following provision namely:-

"On dissolution, the remaining funds will be transferred to
institutions with similar objects which are within the
Republic of South Africa and which are themselves exempt
in terms of Section 4 (H) of the Estate Duties Act,"

Subject to the above the Commissioner for Inland Revenue has indicated
EEHE heAHill exempt the fund in respect of Section 4 (H) of the Estate
ties Act.



Tax Exemption cont.

As voluntary contributions to Government schools are tax deductible it was
sujgested that the school fees might be split to show fees and a voluntary
dapation, though there could be difficulty conveying the reason to parents.
Mr Loch Davis and Mr Peters agreed to confer and would contact Mr Clive Luyt.

HEADMISTRESS 'S REPORT

The part-time Divinity teacher was leaving at the end of term and it was agreed
that an effort should be made to provide for a part-time Chaplaincy at the
Sthool. The Chairman and Headmistress would discuss this with the Archbishop.

The Headmistress was congratulated on the Exhibition of work done by our Art
pup??s and the inviting of parents to attend School Assembly on the last day
of last term.

BUILDING COMMITTEE REPORT

Mr van Zyl tabled his report. [t was decided that no further action should be
taken regarding building a room to house the audio-visua)l equipment donated to
the Prep. until the Building Committee had considered a Resources Centre and
consulted the Staff.

The Sentor Schoal administrative accommodation would be considered and an
architect consulted if necessary.

APPEAL
K further R500 had been received but as Mr Longmore had previously reported,
only small amounts could now be expected.

MI1CROCOMPUTERS

Wr Bettison presented his report and nointed out that the use of connuters was
not to replace teachers, but to assist them, and that they were now definitely
an essential part of teaching equipment. When alterations had been made to
the senior school, provision was made for a resources centre and wiring to
certain classrooms, Mr Bettison would convene a committee with Mrs Gibbons
and Mrs Beames and would co-opt any Prep. 5chool teachers or parents who
could assist to consider the requirements of both Prep. and Senior Schools.

The Provincial Administration was calling for tenders for educational computers
and 1t would be advantageous if the committee could take into account their
decision, In the meantime two inexpensive micro-computers would be purchased,
one for the Prep, and one for the Senior School which would enable teachers

to take the initial step towards computer 1iteracy.

The meeting closed at 7.55 p.m.

FE AR EE RS RSN EEESFEE A FEFEE R R R R
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HERSCHEL

HERDMISTRESS 'S REPORT

TO THE SCHOOL COUNCIL

MONDAY 25 APRIL 1983

Recort on the Kindergarten, lst Quarter 1983
iwritten at the end of term by Mrs J. Cobern)

"In spite of unexpected Staff changes, this has been a happy and
productive term. Mrs Coatzee came in, at short notice, to replace
Mrs Beck who has taken a term's unpald sick leave, and Mrs O'Molony
came halfway through the term to take over from Mrs Davies who had
to have an operation. Both have coped ably and cheerfully, taking
over their classes with the minimum of disruption for the children.
Mrs Beck and Mrs Davies are both well on the way teo recovery and
will be with us next term.

The Sub A's have enjoyed their introduction to reading and a
successful meeting was held for Sub A parents to explain the
work done and the way the reading homework should be tackled.

A new reading scheme, The Beehive Scheme, has been purchased.

This is the first South African produced reading scheme and
therefore has story material relevant to local conditions and
customs. Being locally produced the books are also considerably
cheaper than those purchased from overseas. It comes complete

with material for pre-reading activities, flash cards, sentence
strips and work cards for Sub B's. This will be used in conjunction
with schemes already in use. Many of the Sub B readers are old

and in a poor state of repalr s0 new books were a necessity.

Last year the parents of Sub A's and B'g all contributed books
for the formation of a K.G. Library and this term every girl

has taken home a library book each week. We hope later in the
yvear to celebrate the birthday at the X.G. Library when each
child will again be asked to contribute a book. At the moment
spare books are kept in a box in the Staff Room but as more books
ara aquired, Space for Library shelves will be needead.

All the Sub A's and B's enjoyed our annual nature outing to

fit James. This was arranged for low tide so that sea cresatures
could be collected from the rock pools. Mrs Coetzee told the
airls about the various things that they had found, after which
they were all returned to the sea. We all enjoyed a swim and

a snack before returning home.

The first term of the year is very much a settling in time for
the K.G. The new Sub A's are now thoroughly conversant with
school routine and both Sub A's and Sub B's have settled into
a happy working relationship with their teachers.”
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Report on the Prep. School, lst Quarter 1983

{written at the end of term by Mrs Brown who is now overseas on
long leave, part of which she is spending on a British Council
Visitorship which will enable her to see various types of schools
and thus observe a variety of school systems, teaching methods
and general administration.)

"Our field trip to Jonkershoek with the 5td 11, 111, 1V and V¥
clagses has been the highlight of the term. A tremendous amount
of preparation went into organising the programme and all the
Staff concerned paid a vieit to the camp site and to Stellenbosch
to work out study guides and guestionnaires relating to the various
aspects to be coverered. The Village Museum, conslisting of several
houses refurbished in the style of certain periods of history from
the very earliest settlers to late nineteenth century, proved to
be a fageinating study for both staff and pupils. The heavy rain
on the first day did not deter us and where necessary, indoor
activities previously planned with bad weather in mind, were
subgtituted. The surrounding mountains and forest, and the

stream at the bottom of the site gave many stimulating ideas

for creative writing. As a 8taff we came to know the children

on a much more intimate basis, & very valuable asset gained at

the beginning of the School year. The camp was a great success

in every way and I am grateful to my Staff who were willing to
give up their freea time and even to organise their families for
saveral days in order to undertake this educational trip. In
addition to the class teachers, our two music teachers, Mrs Tyson
and Mrs Meyer, cameé along to help me with the catering. I could
not have coped without their help in splite of the fact that the
girle all had orderly duties.

Parents were lnvited to meet the Std 1 teachers at the beginning
of the term and two meetings were held late in March for 5td 1l
to V parents. In both cases those who came along to hear the
teachers speak on various subjects including study methods, were
most enthusiastic. However, I was very disappointed at the
turn-out in spite of the fact that the dates were on the School
Calendar and a reminder was sent some days before the meetings.

Thare have been several outings to places of interest and knowledge
galned has been incorporated into the teaching programme.

Alas! our tape and slide machines donated by last year's Std V's
have not been used much as we have no fixed place to store or use
them. Mr van Zyl is very kindly finding out about an extension
to the Library to house the machines, and of course it is
important when this room is added, for it to be large enough to
meet our needs.

Mra Burke from Std 111 is leaving at the end of the term as her
husband has been transferred, and will be replaced by Mrs Joyce.
Mrs Kidwell leaves us to have & baby and her post will be taken
by Mrs O'Molony, an Old Herschelian. I shall be on leave next
term and Mrs Bray will be doing the administrative work.

Mrs Cowling will help with teaching for two terms, as Mrs Bray
hag leave in the third guarter.

I have approached Mr Saxby about a photostatting machine for the
Prep. School but we are still without one and much valuable time
and energy is being wasted walking between the twe Schools.
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Report on the Prep. School cont.

Staff have attended lectures at the University., the Teachers’

Centre and at other venues on various subjects including the

use of calculators, drugs, audiovisual aids, visual perception, group
 teaching and study methods."

Senior School

The first term of the school year always seems a busy one and this
vears' was no exception.

Sport

The swimming team trained hard throughout the term and in spite of
our having no Provincial swimmers this year we gained a place in
all but one race in the Inter-Schools' Gala, coming 4th overall
and 2nd in the Diving.

Our tennis teams maintained a high standard all term, especially
the Std Vl's who lost only one match and who were victorious at
the Inter-Schools' Tournament.

Standard V1

It is interesting that four out of the eight girls in the abowve
mentionad team were new girls while the other four came to us

from the Herschel Prep. Similarly; in the academic fleld, the

gtd V1 top aggregate (86%) was galned by two girls, ocne fram our
Prep. and one new girl. Staff are very happy with the way the

66 Btd Vl's have settled in. We have three classes divided
alphabetically except in Maths where they are streamed according
to ability (which means of course that there need to be three
Maths teachers teaching simultaneously.) The meeting for parents
of the 5td V1's towards the end of the term was very well attended.
Teachers outlinesd thelr approach to the curriculum in each subject
and there was time afterwards for parents to circulate and talk

to the staff on an individual basis if they wished,

Maths departmant

In my last report T drew attention to the fact that Mrs Crosswell
was leaving. In her place I have appolnted Mrs Gibbons, a teachar
of considerable expérience, who was Head of the Maths department
at Montrose Girls' School in Bulawayvo from 1974 to 1980.

For your information Maths classes are divided as follows:-

S5td X - 3 groups @ Mrs Gibbons 2/Miss Wood 1

std 1X - 1 groups : Mrs Gibbons 2/Mise Wocd 1

Std vill ~- 2 groups : Miss Wood 2

Std vil - 2 groups : Miss Geldard/Mrs Hall

std vl - 3 groups ! Mrs Gibbons/Miss Wood/Mrs Marr

Mrg Gibbons and Mise Wood are full-time Maths teachers, while
Mrs Marr, Mrs Hall and I all have other teaching subjects.
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Mras Hall

Mrs Hall is expecting a baby shortly and I am allowing her to take
the major part of this term as unpaid leave with HMrs Dunleavy and
Mrs Hodgson,; both of whom have taught at Herschel hefore, as
part-time replacements for her English and her Mathse classes
respectively. Mrs Hall is very definite about her desire to
regume her teaching career as from next term and since she is, in
my opinionj,one of the best teachers we have, I am glad to be able
to keep the post open for her.

Divinity

Mre Wood, our part-time Divinity teacher, who Iis responsible for
Pivinity 4im Stds V1, V11l and 11X, has given a term's notice to leave
at the end of this term. I would like some assistance in deciding
on & policy in this matter. Should I simply try to replace

Mrs Wood with another part-time teacher or should an effort be made
at this stage to provide for a part-time Chaplaincy at the School?

Socioclogical Club

Mrs Steytler has taken over the responsibility for the Scclological
Club from Mrs McCormick and is being assisted by a committee of
girls. Meetlngs last term included a report on the Rotary Exchange
Scheme by a student who had recently returned from the U.5.A.;

an excellent film on the life of Keats; a helpful talk on health
and dieting by a member of the Department of Health; a rather
abstract (and, I'm afraid in my opinion, not very worthwhile)

lecture on South Africa by Prof. H.W. van der Merwe; two ve
delightful short films on the history of Pashion and the Eufgﬁaqntta
movement; and in the last week of term the Inter-House Music Contest
which had three gections, choral singing, instrumental group work

and sight reading, Mrs Tyson and Miss Heathcock acting as
sdjudicators.

Serviece of Easter Music

This was held at 5t Saviour's on the last avening of term and the
attendance of parents or friends was certainly much better than
in previous years when we have held such a service during the
school day. From a Christian point of view, I feel that this
Easter service should be regarded as just as important in the
life of our School ag the Christmas Carol service. It certainly
wns a time of reverent worship and thoughtfulness as well as of
beautiful music and I am grateful to Rev. Taylor as well as to
Miss Swe2t for the part they each played.

School Play = to be produced by Mrs Saffery

Thig is due to be presented nightly at the Arderne Centre from
Wednesday 4 May to Saturday 7 May as shown on our calendar.

The play, I Have Five Daughters is based on Jane Austen's novel,
Pride and Frﬁ lﬂl =] 3

Matric Dance

This is of course always one of the highlights of the school year
and this year's "Fantasy Ball", on the first Friday of this term,
proved a truly enjoyable and memorable occasion. The emphasis
was on elegance, and the fairytale dScor, the delicate colours,




Matric Dance cont.

the pretty floral arrangements and the.soft candlelight all added
to the atmosphere of ocld-world romanticism. As far as the staff
and our partners were concernad, I think everyone was most
impressed by the spledid spirit that prevailed and by the
excellent team-work that lay behind the successful evening. OQur
Head Girl, Herynne French, made a particularly charming speech,
loocking lovely in her beautiful white dress (and with a handsome
partner in naval uniformi)

Exhibition of Art

On break=-up day last term we invited any parents or friends who
were interested to view the work done by our Art pupils during
the term and then, if they wished, to attend the final School
Assembly. Aboutl0 people accepted the invitation and it seemed
to be scmething worth repeating on another occasion.

Matric French lessons with Bishops

Mrs Steytler and Mr Fisher, the French master at Bishops, are
planning soocn to put into practice a team-teaching scheme which
allows for a certain number of combined Matric lessons, some at
Herschel and others at Bishope. Travelling will be done during
the lunch break and the time used will be pur double periocd
from 1.45 to 3 p.m. The combined class will consist of about

& boys and 10 girls. I think it is a worthwhile axperiment and have
encouraged the idea!

Sehonl Broachiures

As I said in my last report we have a limited stock of our present
brochures left and I would be glad if we could soon make some

deﬂisinﬂ on- this matter.

International Hiding Ehumﬂlnn:higs

In the Easter holidays one of our Matric pupils, Cecily Littleford,
represented her country (Zambia) in the International Riding
Championships held in the holidays. We were thrilled to hear

that she was placed second.

Building/maintenace needs

I feel I should list what I see as priority needs at present but
apologize if there {s an overlap with Mr van Zyl's Building

Committee report:
(1) The alteration to the Sick Bay which is to be tackled in the
June- July holidays.

(2) More adequate cloakroom facilities for ocur grounds staff.

{3) Tennis cotirt maintenance: three courts are in drgent need of
attention.

(4] More adequate office accommodation for our administrative
staff. (Although I realize this is likely to be a major
item of axpenditure, I do not feel it should be shelved
1ndeffnitnly: Mr Saxby certainly sees 1t as a top priority
nged,
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HERSCHEL SCHOOL COUNCIL
Report of the Bullding.Sub-Committee

1. The committees was approached by Mrs Bray of the Prep school
regarding accomodation for the audio-visual equipment donated to
the school by last vear's standard 5 class. It was suggested that
the semi- enclosed stoep adioining the library be closed In to
accomodate this facillity, After a careful assessmeént of the
situation by mreelf together with a builder and the School’s
architect, |t was decided that the solution suggested was not
feasible. 1t, inter-alia, created access problems for the sguash
court,

Under the circumstances; 1 have asked the School archltect to
prepare a sketch plan for the addition of a small room in the
corner formed by the end of the front stoep and the MNorth wall of
the squash court, The drawings should be ready later this week.
We sstimate s capital cost of around RS000.

2. The High School boarding house sick-bay alteration is
scheduled to be done during the June vacation. [ am awal tng
quotes from two bullders. The drawings are complete and are in
the process of being subm|tted to the City Council. Once again 1
have asked the School architect to assist, he is submiting a
drawing prepared br an emplovee of mine.

8. The committee has been reguested to look into the possible
creation of changing/showering facillities forocur grounds sta¥#f.
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CONFIDENTIAL

To 1 The Mambers of the Council

of Herechel Association

REPORT OF THE COMMISSION APPOINTED ON 15 HOVEMBER 1982 TO
EXAMINE THE COMPOMENTS OF HERSCHEL ASSOCIATION'S BODY
CORFORATE WITH A VIEW TO RECOMMENDING HOW IT SHOULD BE
STRUCTURED, COMSTITUTED, INTEGRATED AND EMPOWERED.

1.

Lagnl Status of Herscheal

1 |
Herschel Assoclation ("Herschel") is an incorporated

association not for gain formed under the Companies Act 1892

(Cape) .

1.2

Herschel enjoys tax exemption and the Herschel Epecial Fund
(formerly Herschel Appeal) has obtained registration under
the relevant law which enables donors to deduct their gifts
far tax purposea (subject to certain 1limits). An
examination of the other types of exempt foundations in use
does not lead the Commission to recommend any change in
Herschel's corporate status. However, the articles of
association do require updating and this should be put in

hand as soon as practicable.

15



Page 2

2.

Btatus of Council

As the Commission is an inatrument of the Council, the exact
position of that body should be understood. It is

constitutionally charged with “the general superintendence

and control of the affairs" of Herschel having regard only

to the promotion and furtherance of the objects of Herschel.

3.

Herschel's Main Objects

A glance at some of Herschel's main objects is instructive -

to establish, equip and maintain schools of approved

character for girls.....

to support, protect and improve the character, interest,

status and qualifications of such schools and of the pupils

thereof.....

to promote religious education in the schools.....in
accordance with the doctrines and principles of the Church

of the Province of South Africa.....

4.

Accepted Objectives

In the plan for 1982, approved by the Council, the long term

objectives of Herschel were seen to be -

0

15
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Fage 3

“Herschel seeks excellence in the education it provides and

would measure its excellence against the following criteria:

4.1

Character=building and preparedness for life is evidence of
awareness of social responsibility, awareness of God,
awareness of broader issues embodied in words like ethics,

morals and decency.

4.2
That the education we give egquips girls for the career paths

and higher education they seek.

4.3
Teachers and the girls are proud of Herschel, its

traditions, its achlevements and its sparkle".

The objectives stated above appear to accord with the
principles wupon which Herschel was founded and the
Commission considers that to determine the most effective
way of attaining those objectives is the essence of their

task.

The criteria by which to set goals and control performance

are seen as major issues and greater precision in the
definition and measurement of "“excellence" is neacessary.
The Chairman of the Education Committee has a mandate to

explore this matter in detail and it is suggested that the

Headmistress should be asked to assist in this task.
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The concepts raised in sub-paragraphs 4.1 and 4.2 should be
brought into sharper focus as a result of this study and
further thought should then be given to the propagation of
the objectives amongst the teaching staff and the girls so
that thay are aware of the overall purpose of a Herschel
education and conscious of the need to measure their

performance against those objectives.

5.

Council's Awareness

If the Council is to exert its proper influence, it must be
aware of the extent to which its objecta are being
achieved and Herschel's standarde maintained. This

awareness can only arise from -

5.1
a thorough understanding of how the various componenta of

which Herschel is comprised operate,

5.2
the ordering of those operations into their most efficient

inter-relationship, and

5.3
the monitoring of those functions against the defined

eriteria referred to in paragraph 4.

10
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6.

Components

The identifiable parts making up the Herschel School Family

(without any significance being attached to the order) are -

Council

Headmistress

Deputy Headmistress

Senior school teachers
Senior school parents
Senior school girls

Head of preparatory school
Preparatory school teachers
Preparatory school parents
Preparatory school girls
Non-academic employees

0ld Herchelians

It may well be that the Headmistress is overburdensd and
thought should be given to upgrading the post of Deputy
Headmistresa. Certain functions such as staff organisation

and dlscipline could then be delegated to her.

Ts
Components Excluded from Report

Certain of the inter-relationships are obvious and need not
concern thias report save to state that they must conform to

the normal rules applicable. For example, non-academic

staff must be properly qualified and carry out their duties

15
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competently. Their cost must be within budget and they must

be adequately supervised.

Council's Relationship with Headmistress

Arquably the most important inter-relationship is that of

the Council and the Headmistress. The Council of necessity
delegates many of its administrative and executive functions

to the Headmistress, amongst which the most important are -

B.1

As regards tnuchlng staff

Recruitment
Appointment
Allocation of duties
Appraisal

Promotion

Discipline
Dismissal

8.2

As regards girll ganaral ly

Education - academic and cultural
Discipline

Moral welfare

Physical welfare

Sporting

Extra-curricular activities

10

18
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8.3

As regards boarders in particular

A foster home
Security

Leisure facilities

9.

Examination Multi-Dimensional

It will be readily perceived that those functions constitute
the heart of the school and impact on all the components
listed in paragraph 6. An examination of the functional
efficiencies cannot therefors ba adegquately satisfied by a
two dimensional approach. On the contrary, each interface
muet be wviewed in the perspective of the other relevant

ones. In fact it becomes something of a Rubik's cube.

10.

Headmistress' Attendance on Council

It is current practice for the Headmistress to attend
Council meetings and to report on the discharge of her
duties. This procedure is necessary and ought to continue.
The Headmistress' reports should be in writing and made
available to Council members at least one week prior to the

meeting.

It must be setressed that the Headmistress®' reports are
probably the most important documents in the ongoing

administration of Herschel and, if utilised to their full

10
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potential, ought to avoid many of the misconceptiona and

misunderstandings which have arisen in the past.

The content of the Headmistress' reports, both oral and
written, should be considered in the light of the definition
and measurement of the educational criteria referred to in

paragraph 4.

11.

Relationship between Headmistress and Teaching Staff

The state of the relationship between the Headmistress and
the teaching staff is one of the yardsticks by which the
Headmistress' fulfilment of her role is judged or so often
misjudged. It is trite but necessary to say that this
relationship involves some of the most emotive day-to-day
issues in a school. Pupils wview their teachers very
differently from the Headmistress' vantage point and parents
often have a distorted opinion of a teacher's efficiency
{and of a school's teaching standards generally) through the

eyes of their child.

Certain groundrules have been evolved over the paassage of
time and whilst adherence to these will not preclude
individual instances of friction, they should help to

prevent their becoming major issues. These groundrules

are =
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il.1

Sound choice of teaching staff by the Headmistress.

11.2
Good internal supervision and organisation of teaching

and extra-mural functions.

11.3
Awarenass of pupils' opinions through a well selected and

effective prefect body.

11.4

Non-interference by parents with the teaching function.

11.5

Insistance on the use of proper channals of communication.

11.6
A means of exploring grievances without any fear of

victimisation.

11.7

If the Headmistress enjoys the support and backing of a
competent motivated Education Committee she should be better
able to deal resolutely with disciplinary problems. The
Education Committee must be active and perceived by the
headmistress to be supportive.

15
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A closer examination of these pointa follows.

12.

Headmistress' Reports

(Ref. para 10) As the groundrules are unworkable without the
Headmistress' backing, it is incumbent on Council to ensure
that she is committed to their observance and that she
includes commentary thereon in her reports. A sound balance
must be struck between avoidance of excessive detail and
overselective information and will have to be considered in
the 1ight of the clearer definition of criteria and

measurement of performance referred to in paragraph 4.1.

fEEEE' These, and other remarks in this report, must not be
taken as criticism of the present Headmistress. It is
considered that her reports already cover many of the
matters referred to in this report and only need
modification. It should alsc be borne in mind that to
extend the dimensions of the Headmistress' reports will make
greater demands on Council members as it is essential that

the matters reported on are adequately studied and responded

ko).

13.

Quality of Teachers

(Ref. para 11) Like many other observations in this report,
it is trite to say that high standards are dependant on

guality teachers. The procurement, retention and

10
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remuneration of the academic staff is worthy of a study on

ite own.

(Ref. para 11.7) It 1ia considered important that the
Headmistress should report to an informed Council and that
the Education Committee has a closer acquaintance with tha

gtaff's functions and problems.

It seems clear that a larger role is being cast for the
Education Committee and this must be seen in the light of
the particularly large responsibility which the Headmistress

carries in a private school such as Herschel.

In Government Schools staff appointments are made in
consultation with the School Committee and at predetermined
salaries. In addition teacher performance ls monitoread by
an outside inspector. These features are absent from

Herschel and it is not sought to introduce them.

The accent is on better acquaintance not interference and
the purposa is not usurpation of the Headmistress' authority
but a reference point to a small body of people with whom

the Headmistress can share her major staff concerns.

14.

Organisation of Teaching Functions

Internal supervision and organisation of teaching functions

and staff discipline (ref. para 11.2) are the responsibilty

10
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of the Headmistress and should be viewed as part of the
greater involvement by the Education Committee referred to

in para 13.

It is conaidered undesirable that an autocracy could develop
by default. Once such a trend sets in, it is difficult to
arrest without wupheaval and prevention is much less
traumatic than cure. By contrast, a more timorous
personality can find the support of the Education Committee
a tower of strength and resoclve, especially in dealing with

difficult personalities or situvations (ref. 11.7).

15.

Pupil®s Opinions

15.1

it has become obvious on wvarious occasions that canvassing
the opinions of the girls can be a revealing and rewarding
exercise. On a day-to-day basis, informal communication
between prefects and staff is an ongoing process. Many
girls consider that more regular meetings can be shaped into
a most productive instrument and it is recommended that this
be developed to its maximum potential as speedily as

possible.

15.2
The point raised under 15.1 should be a routine item on the
Education Committea's agenda and reported on periodically by

the Headmistress.

5,

1
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15.3

Outside this regular function, ad hoc canvassing of pupil
opinion on certain issues may be helpful but should be
discussed with the Education Committee to avoid any
misunderstandings. (An example is the recent opinion poll
on the wearing of hats which gave fuel to fears of
deterioration in standards of dress and discipline. If it
had gone out with the authority of Council such misdirected

criticiem might have been stillborn).

15.4
The wviews of the girls expressed through the responsible
praefect body in regard to individual teachers should also be

taken into account.

16.

Hon-interference by Parents

In advocating effective lines of communication, the
Commission must not be thought to be encouraging any
interfersnce by parents with the teaching function (ref.

para 11.4). The opposite is true.

Nevertheless, it is widely believed that there is a degree
of remoteness between Herschel and the general body of
parents. This is partly due to historical reasons and the
present Headmistress herself has undoubtedly narrowed the
gap. However, the Commission feels that a more formal

approach is warranted.

15
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Various alternatives have been considerad and will be
referred to below. In addressing this issus the guidelines
raeferred to in paragraphs 11.5 and 11.6 have been kept in

mind.

16.1

Parent Teacher Association or School Committees

Bodies elected by the parents exist under wvarious names,
such as the above, at Provincial schools. Az the entire
legal and organisational basis of those schools is different
to Herschel, no direct comparison is meaningful but the
Commission has noted certain expariences reported from such
gchools. If some of these bodies have developed a wvery
useful function in their own individual context, it is
thought to be due more to the circumstances in which they
operate than to any magic formula. Provincial schools would
seem to have their share of the parental criticisms and

grievances endemic in school life.

16.2

Parant Association or Action Committee

16.2.1

This concept involves the formal election (by ballot) of a
group amongst the parents which is intended ko act as a
mouthpiece for the parent body. In its refined form, it has
a representative from each standard. It meets regularly and
is supposed to confine itself to the airing of matters

arising out of the parent/school relationship, the fostering

of better understanding between those bodies and the making

10
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of recommendations to the Council. Ite liaison is either
through the Headmistress or directly through a member
nominated by it to the Council. It also often acts as a
fund raising body.

16.2.2

At first glance such a body has a certain appeal. After
all, it is democratically chosen by parents; it composed of
parents themselves; provides parents with a ready ear for
their opinions and the Headmistresa and Council with a
ueaful forum for the f[low of information and the testing of
ideas; also it has no executive powers and no treasury and

therafore doas not pose a threat to the establishment.

16.2.13

On closer examination, however, this body does not recommend
itself. There is a large degree of inertia in any diverse
body of people and the paramount credential for election is
likely to be activism. The activist may well be motivated
by admirable principles but too often these are obscured by
self interest or the propagation of personal theories.
Disgruntled parents are a problem teachers expect to face
but to institutionalise the stronger forms of conviction

will only serve to diminish the independence of teachers.

16.2.4

it is felt that a parents committes could too easily

deteriorate into a pressure group which channels individual

dissatisfaction into the wrong course and which can

10
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concentrate and escalate minor personal upsets. Too ready
an ear is as great a potential evil than no ear at all and
parental protectiveness must not be transmitted into

officlially recognised aggression.

16.2.5

As regards such a body having a representative on the
Council, the Commission believes that this could lead to an
undesirable situation. The person concerned could claim the
authority of the whole parent body and might seek to speak
with greater volice than other Council members. This is not
acceptable. On the other hand, members of the Council might
tend to allow the due regard they should otherwise have to
the parental body to devolve on such representative. This
is egually undesirable as it is a neglect of their function

as Councl]l members.

16.2.6

Laastly, the fact that such a parents' committee has no
executive powers and no finances does not preclude it from
developing a higher profile with regard to its position in
Herschel than is permissible. This will hinge somewhat on
personalities but it would not be politic to allow the
growth of a body which has the potential of becoming a
problem. The Commission is seeking to promote

organisational unity, not to sow the seeds of divisiveness.
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16.3

An “"Ombudsman"

16.3.1

This idea involves an individuval member of Council (or a
Council Committee) being charged with the duty of monitoring
the way in which each part of the body politic of Herachel
carries out its duties and smoothing out conflicts or
ultimately obliging the Council to resolve a problem or

alter an undesirable state of affairs.

16.3.2
It is probably wholly impractical as no individual member is
likely to be able to afford the time involved and a

committee will merely compound that difficulty.

16.3.3

I1f it is assumed, however, that such a person (or persons)
could be found, is the concept likely to be beneficial? The
Commission thinks not. First, if the office was filled by
an individual, such a person could only derive his powers
from the Council unless Herschel's constitution was changed
and therefore he could ultimately only bring forward
recommendations to the Council. He would have no coercive
powers. The proposed functions are already covered by the
various Committees and the appointment of an ombudsman would
derogate from their powers. The Commission prefers the

committee system and if the ombudsman was to be constituted

il
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as a committee, the spawning of such a committee with powers
which cut across those of existing committees would confuse

mora than it would solve.

16.3.4

0f equal weight is the objection that an ombudsman could all
too easily become a secret policeman. The Headmistress in
particular would have cause to object to such an appointment
as it would effectively be setting a watchdog over her.
This could make her position intolerable, drive out any
initiative and lead to indecision. Worse, it could create
factions and power cliques whereas the smooth operation of
Herschel depends on the undisputed position of a

Headmistress who is accountable only to the Council.

16.4

A Parent's Moot

16.4:1
In essence, this is a regular invitation for parents to meet
with Council and the Headmistress so as to create an

opportunity for parents to pose guestions from the floor.

16.4.2
The basiec idea recommends itself to the Commission. There

will undoubtedly be a learning curve for all concerned in
the course of evolving rules which will maximise its

usefulness. Certain points which merit consideration are -

0
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16.4.2.1

The meetings should be at sensible intervals, probably not
more than once each term. As the interests of the senior
and junior schools are so disparate in many respects, it is
racommended that one moot be held in respect of each of

those elamants of the school:

16.4.2.2
The Chairman or Vice-Chairman of Council and chairmen of
committees should attend and other Council members whenever

possible;

16.4.2.3
Meatings should be well publicised e.g9. on the achool
calendar with a refresher notice, say, two weeks before due

data;

l'ﬁ'!"rzb*

Procaedingas must be formal;

16.4.2.5

Written gquestions/suggestions ghould be invited and
circulated to Council members in good time : this caters for
parents with good ideas but who cannot attend or who are
inhibited about raising them corally at meetings. Complaints

based on hearsay cannot be entertained;

1o
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16.4:2.6

Council and Headmistress should not debate issues on which
there is or could be dissension : these should merely be
taken under advisement, considered in Committee and the
Council's wview announced subseguently. Obviously it would
not bea possible to avoid contentious matters being raised
and even allowing a certain amount of discussion in regard
thereto. However, much will depend on the skill of the
chairman who can terminate unproductive discussion and refer
problems back to the Headmistress or to Council without

thereby frustrating the expression of worthwhile ideas.

16.4.2.7

These meetings must not be a substitute for "open days" and
normal social or othar occasions more specifically related
to opportunities for parents to discusa their child's
schoolwork with subject teachers : indeed the importance of
these occasions ought to be emphasised as parents themselves
will need to be educated to play a more active role in

future.

16.4.2.8
The gquestion of the problem parent and the exceptionally

difficult child or unusual situvation giving rise to
distasteful public debate is also a matter for concern and

requires careful handling.

L[]
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16.4.2.9
Caution must be exercised by members of Council attending
the moots that the function of the Headmistress ia not

usurped and her authority diminished.

16.4.2.10

There should be a system of reporting back on matters raised
at moots and taken under advisement. This can be achiaved
either by announcement at a future moot or by a circular
letter to parents or both. It is also considered desirable
that some form of summary of action taken as a consegquence
of matters raised at moots should be formally considered by

Council.

16.4.3

It should be implicit in this proposed innovation that
individual members of Council do not entertain complaints
from parents. Thase often take the form of attempts to
involve a Council member in some grievance on a social
occasion but sometimes the complainant approaches a
Councillor direct in regard to a specific incident. It is
hard to conceive of any issue which cannot be adeguately
dealt with through normal channels e.g. an interview with
the Headmistress or through the Parents Moot. Councillors
should therefore refrain from entertaining any such debate
or even agreeing to act as a postbox and the parent should

simply be referred to the proper channels of communication.

16
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16.4.4

If circumstances arose which a Council member, bearing in
mind the imperatives referred to above, considered to be
exceptional, the case should be referred to the Chairman who
would deal with it at his discretion or possibly even refer

it to Council.

Hevertheless, the Commission feela that this exceptional
channel must not be closed entirely as it provides an
ultimate check against victimisation and could anticipate a
saricous hidden problem. Council members are chosen as
persons of judgment who inevitably develop a sense of
perspective regarding Herschel and its relationship with
parents and pupils. The Commission has no doubt that
Councillors can individually be relied on to exercise their
inherent warrant with discretion and to act temperately in

the intereata of Herachel.

17.

Preparatory School

One complex module of the Herschel community has demanded
specific consideration by the Commission, namely the
raaltionship between the Preparatory school and the rest of

Herschel. The following has emerged -

17.1
At present the senior mistress of the Preparatory school

("Prep”) is referred to as "Head of the Preparatory” but

largely operates as a junior school headmistress, reporting

L1

10
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to the Headmistress in regard to e.g. final appointment of
staff, final checking of school reports; boarding house
arrangements. Some of these supervisory functions may not

ba necessary.

17.2

Thaere are common facilities and overlapping functions
between the Senior 5School and the Prep which demand
co-ordination under the Headmistress. Examples are use of
diningroom, drama department, swimming bath, school halls,

music and drama ataff, enrolment policy.

173

The Commission recommends that the present post of "Head of
the Preparatory” be upgraded to "Headmistresse of the
Preparatory School”. The question of additional
remuneration (if any) must be considered in relation to the

new post and Herschel's senior school salary grades.

17.4

It is proposed that, consistent with her new status, the
Headmistress of Prep attend Council meetings. However, as
she will report to the Headmistress, it is recommended that
the Headmistress of Prep does not file a separate report but
provides the Headmistress with the material for that portion
of the Headmistress' report which deals with the Prep. This
line of reporting will maintain the correct relationship but

may, ©of course, be walved by the Council in exceptiocnal

gircumstances.

10
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If the Headmistress of Prep attends Council meetings there
may be certain matters in respect of which she ought to
recuse herself. The danger of criticism of the Headmistress
in the presence of the Headmistress of Prep can be avoided
by arranging the agenda so as to dispose of thoss matters
specifically requiring the attendance of the Headmistress of
Prep baefore proceeding to mattera generally affecting the

school .

17.5

In order to foster the new emphasis being laid on the Prep,
the Commission feels that a new Committee of Council ought
to be constituted. This Committee will be designated “The
Preparatory School Committee” and will bear special
responsibility for liaison with the Prep through as frequent
contact as possible with the Headmistress, the Headmistress

of Prep and the Prep's affairs.

It is thought that this Committee ought to be composed of
the chairman/or another member of the Education Committee
and two other Councillors who have a special interest in
junior school affairs, preferably one of whom is a parent of
a Prep school girl. That Committee will function and report

on much the same basis as the other Committees of Council.

It has been suggested that the Preparatory School Committee
eould hold its own sub-committee meetings with the

Headmistress of Prep as an ex-officio member. It would seem

10
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that the functioning of the Preparatory School Committee as
a relatively independent body would depend on the degree of
autonomy which Council eventually decides to confer on the

Prep.

18.

Earlier Recommendations (1980) Concerning Council

In November 1980 a Sub-Committee of Council which had been
formed to investigate the more efficient operation of

Council and the Executive Committee recommended that -

18.1
there should be four major committees namely finance,
aducation, public relations and building (the latter being

responsible for grounds, sports facilities and buildings);

18.2
the committees would have a chairman and two deputy

chairmen;

18.3
chairmen of committees would have power to co-opt members

who need not necessarily be members of Council or parents;

18.4
the Executive Committee would ceases to exist but the
Chairman of Council would call a meeting of committee

chairmen for major or crisis situationsa;

10
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18.5

Council would meet every two months;

18.6
committees would circulate reports with full particulars to
Council membears in good time to enable them to be studied

before a Council meeting.

19.
Availability and Devotion of Councillors

In approving the recommendations referred to in paragraph
18, Council noted the importance of members who were
relatively easily available. The Commission feels that this
is a vital factor and that no system which can be devised
will work adeguately without at least the key members of
Council being persons who are willing and able to devote the

time and attention called for.

The necessity for two Deputy Chairmen has been guestioned
and the Commission feels that one will suffice. It is also
considered that if the Committees perform really effectively

Council need only meet once a term.

20.
Timeous Circulation of Reports

In Movember 1980 Council also recorded its belief that
meetings would be more effective if Councillors only had to

consider reports which gave full particulars and which

10



13

14

17

8

19

21

- i

' T |
-

T A o T il ]

Page 27

members had had the opportunity of studying prior to the
meeting. Both aspects of this matter, i.e. adequate time in
which to prepare and actual preparation by individual

Councillors, cannot be over-emphasised.

21.

Public Relations

The whole question of public relations has also been
considered and the Commission believes that there is
undoubtedly room for further emphasis on this important

aspect.

The appointment of a professional public relations
consultant is not regarded as practical, on grounds of

expense if nothing else.

The function of public relations is not the marketing of
Herschel. Public relations practice is officially defined
as the deliberate, planned and sustained effort to establish

and maintain mutual understanding between an organisation

and its publiec.

In broad outline, therefore, public relations really
involves the image of Herschel in the community at large and
the more specific relationship between Herschel and the
parent body. This latter aspect has been dealt with at some
length in this report but that need not preclude closer

attention by persons better gqualified in that field. For

10
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the purposes of this report, therefore, the Commission urges
that the Public Relations Committee be activated and come
forward with ideas and proposals in the light of the
Commission's report. A word of caution must be added,
namely that the number of girls which Herschel can absorb is
limited and expectations ought not to be raised which are
not capable of fulfilment as this is 1likely to be

counter-productive.

The following aspects are recommended Ffor consideration -

21.1
The preparation of an induction pamphlet which could be
modelled on that distributed to new parents and new boys by

the Diocesan College.

21.2
A new parents' meeting and proper induction and orientation

of new girls.

21.13
The propagation of the Herschel objectives which are alluded

to earlier in this report (ref. para 4).

21.4
The promotion of understanding between the various

components of the Herschel School Family (ref. para 6).

10
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21:8
Co—pperation with the old Herschelians in regard to the

furthering and promotion of the interests of Herschel.

216

The Public Relations Committee can also assist in promoting

the discipline in the school and the deportment of the girls

in the community at large.

22.

0ld Herschelians

Thought has been given as to whether the old Herschelians
can play a bigger role in the affairs of the school. Of
course, this body 1a generally well disposed towards
Herschel and impacts on various aspects of the body
politic. Examples are successive generations of pupils,
fund raising, dissemination of goodwill and other admirable
features. ©Old Herschelians are represented on Council and
public relations effort could well give thought to the
exploitation of the goodwill and abilities which exist
amongst this large group of people. However, the Commiassion
does not feel that any more specific role in the corporate
structure of Herschel can be recommended in respect of the

old Herschelians.

23.
Continuous Scrutiny of Educational Standards

The Commission is also aware of the fact that the standards

of education which are achieved ought to be under constant

10
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raview by the Council, as they no doubt are by the

Headmistress.

As indicated in paragraph 4, the precise nature of the
Council's involvement and the amount of detall which can
reasonably be expected to be presented and sought are
matters which are the subject of a separate enquiry being
conducted by the Chairman of the EBEducation Committee. As
far as this report is concerned, it is hoped that the
results of that enquiry will provide some concrete and
meaningful eriteria which can be reported in and which will
give the Council a better understanding of the yardsticks to
be used and the way in which Herschel measures up from time
to time. The Commission also feels that whatever
recommendations may arise from that enguiry, cognizance will
be taken of the fact that criteria themselves are changing
rapidly and that this trend is likely to accelerate in the

future.

24.

Keynotes
This report has ranged somewhat haphazardly over Herschel

and its affairs. Perhaps that is unavoidable in addressing
a subject which presents a new dimension to each approach
and yet, in the ultimate analysis, will be perceived as the
same complex of human relationships wviewed merely from

different angles.

L[
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Communication, co-ordination and clearly understood areas of
responaibility appear to be the keynotea and this report has
sought to illuminate those fields and to put forward some
ideas for making them more effective and less depandent upon

personalities.

25.

Summary of Recommendations

In summary,; therefore the Commission's recommendations are -

25.1

Mo change in the legal structure of Herschal.

25.2

The articles to be updated.

25.3
Fuller reports from the Headmistress to the Committee

dealing more specifically with all facets of school life.

25.4
clarification of Herschel's objectives and measurement of

performance against defined criteria.

25.5
Greater use of formal meeting procedures between the prefect

body and the staff at both Senior school and Preparatory

school .

10
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25.6

Mora active role for the Education Committes.

25.7
Greater involvement by the Council in the communications

system.

25.8

Parents Mootsa.

25.9
Restructure of the Preparatory School to upgrade Head of
Preparatory School to Headmistress who will attend meetings

of the Council.

25.10
Mew Committee of Council to concentrate on Preparatory

School affairs.

25.11
Adherence to proper channels of commonication.

25.12
Intensification of the information fed through those

channels.

25.13
Planned training and development of staff.

15
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The development of a close working relationship betwean the
Chairman of Council and the Headmistresa and between the

Education Committee and the Headmistress.

25.15
An integrated effort to weld the Council, Headmistress and
other components into more co-ordinated and complimentary

alaments of the organic whole.

26.

Appreciation

The Chairman wishes to record his deep appreciation of the
contribution made by the Chairman of Council, Mr W Marshall

Bmith,; and the members of the Commission namely -

Mr T N Chapman

Mr R L Gawith

Mrs J Heywood

Mr ¥ J Longmore
Advocate R M Marais
Mr G J van Zyl.

Without their co-operation, knowledge and experience the

Chalrman's mandate could not have been dischagged. -

—/

D. LOCH DAVIS
Chairman

CAPE TOWN
14 February 1983
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A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHEL ON MONDAY 13 JUNE 1583

AT 5.00 p.m.

ACENDA

" 1. Apblogies.

2. Confirmation of minutes of the meeting held on
26 April 1983,

| 3. Matters arising,

4, Headmistress's report.

| 5. Reports by Committee Chairmen,
6. Any other business,

7. Archbishop's letter.



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

—_r——me

HELD AT HERSCHEL ON MONDAY 13 JUNE 1983

AT 5.0C p.m.

PRESENT. Mr W Marshall Smith {Chairman)
Mr C J Bettison
Mr R Hendry
Mr M J Longmore
Mrd R Millar
Mrs H Newton Thompson
Mr R HC Peters
Mrs A Snyders
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES. Mr T N Chapman
Mrs J Heywood
Mrs B-L Hoffman
Mr D Loch Davis

Mr J Mudge

Mr G J van Iy

Mr J Campbel]
MINUTES
Minutes of the meeting held on 25 April 1983 were confirmed.
BROCHURE

Writers and photographers from Southern Life together with the Headmistress
would submit their suggested brochure to the Public Relations Committee for
comment before rendering it to the Council for final approval.

There ‘would be a completely different approach to the new brochure rather
than just updating the present one.

COMMISSION'S REPORT r
The Committee meeting called to discuss and submit a “by whom and when" report
to Council had had to be cancelled at the last moment. A number of members of
council experienced difficulty at times in attending meetings due to other
commitments. They were, however, important members both for their image and
experiencé. It was agreed that in considering new members Council should aim
at a blend one third experienced and two thirds enthusiastic members who could
devote more time to the school and that Committees should be made bigger by
co-opting people who were not members of council.

The Secretary would obtain a Tist of parents and their occupations.

COUNCIL VACANCIES

There was at present one vacancy and the Chairman said there would be three
or four more. Both Mr Longmore and Mr Bettison had expressed a wish to resign
at the end of the year.

The Chairman would approach Mr Pyott and Mr Newton-King with the request that
they join the Council, Mr Mallett was expected back in South Africa at the
end of the year and it was hoped that he would be willing to join the Council.



€.
HEADMISTRESS 'S REPORT

Tn commenting on the School play (in the Congregational Church Hall) the
Headmistress pointed out the advantages of having in the future a School
Hall that would serve both Senigor and Prep. S5chools and the inadequacy of

our present one for dramatic purposes.

The difficulty being experienced over finding a suitable Chaplain was discussed
and the danger of appointing the wrong person was emphasised.

STAFF/COUNCIL S0CIAL GATHERING
Arising trom the Headmistress's report it was resolved that a dinner be hald
for 5taff and Council members after the Council meeting on 8 August.

MICROCOMPUTERS
Also arising from the report it was decided that Mr Bettison would go ahead
and have a meeting of his committee without delay.

BUILDING COMMITTEE

Mr Hendry reported that essential work to the roofs had been undertaken and
further repairs were required which would amount to RS000. Alterations to

the sick bay would cost RBO00, staff changing rooms R3600, swimming filtration
tanks R3500, repairs to tennis courts R3400., A total amount of R27,500.

These requirements would be considered by the Finance Committee and if sufficient
funds were available they would be approved.

FINANCE COMMITTEE

Mr Feters had met representatives of Southern Life and our Pension Fund brokers
to discuss the school's fund. He would be presenting his findings to members
of the Finance Committee and would then report to Coumcil.

MOOT
Hrs Newton Thompson's report would be discussed after the Education/Public
Relations Committees had considered it.

MEETING WITH THE ARCHBISHOP
Mr Bettison agreed to accompany the Headmistress to a meeting of the Archbishap
and A.P.5. representatives.

MISS McLEAN

The Archbishop had forwarded a copy of a letter reguesting assistance for
Miss McLean in England as she had had a stroke and was having financial
problems, Miss McLean was Headmistress of Herschel from 1947 to 1962.

It was resolved that the school should make an ex gratia payment of R1000
per annum, Mrs Snyders would write to 01d Herschelians who were at Herschel
while Miss McLean was Headmistress and also the Girls Guides Association.

TAX EXEMPTION
The question of tax relief for a portion of fees pald was to be investigated

further,

DR COMIE

K Tetter from Dr Cowie regarding his daughter's expulsion from the Boarding
House was circulated among the members present and it was agreed that Dr Cowie
be advised that there was no point in pursuing the matter further.

The meeting closed at 7.15 p.m.
g L= lﬂﬂghlnﬂlnl‘ﬁ-ﬂiw
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HERSCHEL

HEADMISTRESS'S REPORT

TO THE SCHOOL COUNCIL

MONDAY 13 JUNE 1983

Report on the Kindergarten, Znd Quarter 1983

This is the term when Sub As and Sub Bs begin to learn many new things. Sub A
is introduced to the mysteries of addition and subtraction and Sub B to the
complexities of working with Tens and Units. Sub As begin to write their own
news and stories. 5Sub Bs do simple research into set projects. An Evening of
Music is planned to take place on 14 June and the K.G. will be singing their
songs, making music on the percussion instruments and acting out the story of
Peter and the Wolf.,

Mrs Munro, who came to the Pre-Prep. at the beginning of the year has proved

to be a real asset to Herschel. She has added many new ideas to the Pre-Prep.
prograsme and her ablity on the piano has provided that much neaded daily
enjoyment of music essential to any Pre.Primary group. She has attended a
course on singing and music for the pre-school group and thanks the school for
paying for this course which she found most worthwhile.

We would like to request that the vinyl floor covering of the Pre-Prep. room
be replaced and Mrs Munro has offered to make up new curtains to cover the
store shelves if the school provides the material. She would also like the
children's tables repainted and some more equipment for the dolls' corner.
The Pre-Prep. 15 the introduction to Herschel and should look as bright and
inyiting as we can make 1t.

Mrs Beck has returned after her sick leave. She has recently attended a course

of the teachimg of pHonics. Mrs Cobern and Mrs Munro went to a Visual Perception
Workshop and Mrs Butler attended a Mathematics course. Mrs Davies is on an Audio-
Visual course with Mrs Bray to learn how to make slide-tape presentations and

Mrs Munro is going to a series of lectures on the gifted child in the Pre-Primary
qroup.

Signed: MHrs M. Davies

Report on the Prep. School, 2nd Quarter 1983

Mrs Brown left at the end of the first term to start her 1ong leave and

Mrs Cowling came back to us on a part-time basis so that Mrs Bray could take
over Mrs Brown's position. We also welcomed Mrs O0'Molony to take over from
Mrs Kidwell in Std 11 and Mrs Joyce to replace Mrs Burke in 5td 111.

Mrs McClurg entered the Std 1¥'s and V's in various sections of the Eisteddfod.
The 1WA's received a high Merit, the VA's an Honours and @ Diploma and won the
cup in their section.

For the first time we took a team of three girls to the Inter-Schools’ Quiz
and, althouoh they didn't fare too well, it was a good experience for them
and we certainly intend to brush up on their general knowledge and enter any
further contests.



Prep. School Report cont.

The teachers have attended various lectures at the Teachers' Centre and

Mrs Bray and Mrs Davies are currently attending a course at the Audo-Visual
Centre where they are learnino the technigues of producing programmes on the
sound-s51ide projector.

The photo-copier 1s now 1n our Secretary's office and 15 used constantly

by the staff. HWe have added to our Tutor System and this is now being used
frequently throughout the school. Quotations have been received for blinds
and curtains for the hall and we are still waiting to hear further on this
matter. [t is becoming increasingly difficult to use the hall for films so
we hope that this will be resolved soon.

The second half of the shelves ordered from de Jongh Timbers last year have
been installed in the Library so that the whole Library now has beautiful
pine fittings. Mrs Brathwaite and a team of mothers have been working hard
to organize all the books into the shelves and the children are now delichted
with the Library. The dark winter term is upon us and we are very aware of
of the inadequate lighting. We still have to purchase seating and we would
like to see a carpet there one day. The "Encyclopedia of Science" and
“Children's Britannica" are recent acquisitions in the reference section.
The children use this reference section extensively for their project work.
Parents donated books worth R300 and these are greatly appreciated.

The S5td 1's and 11's plan a visit to the museum later in the term and the
Std 1V's will be visiting Kirstenbosch. On 2 June the Std V's will be
having a braal followed by a film and on 6 June we shall again be taking
part in the Bokomo Baking competition.

Signed: Mrs E. Bray (Deputy Head of the Preparatory School)

Senior Schoaol

School Play

Mrs Saffery deserves warm commendation for her production of "] Have Five
Daughters" early in May. We had practically full houses at all four
performances, the audience including several groups of Matric students from
other schools who are studying "Pride and Prejudice” as a set-work for the
Cape Senifor Certificate this year. Several letters of appreciation were
received from outside and it would seem that Shelley Durr in the rdle of
Elizabeth Bennett was especially admired.

Cape Town Eisteddfad

We have had both individual pupils and groups entered for the various sections
of the Eisteddfod this year (in Art, Music and Speech and Drama.) Special
congratulations go to those who won the Gold Diploma (Jeanette Krige for Music
and a 5td 1X Drama group) or Honours (Std V111 and 1X Drama groups and Std V1iC
for their acted comic scenes from a Mexican play ‘The Red Velvet Goat' which
proved hilarious.) We'are also very proud of our School Orchestra who entered
the orchestral section for the first time this year and won a merit.

Rotary Exchange Scholarship

Congratulations to Lindy de Waal, one of our present 5chool Prefects, who has
been chosen as a Rotary Exchange Scholar to be sent to the United States of

America next year.



Sport

Both hockey and netball teams are holding their own at all levels this term.
We have five netball teams and six hockey teams at present (in the third term
there will be eight hockey teams when the 5td Vi's are more ready for match
play. )

In hockey the 1st X1 consists of Debbie Crane, WNell Hanekom, Nicky Jones,
Jacqui Kilcullen [Captain), Cecily Littleford, Alison McMillanm, ﬁ§1rﬂre Murray,
Micky Mewton Eina, Jacqui Rathfelder, Lucinda Richards and Linda Willis {with
Margaret Malherbe as reserve.) The underlined girls were chosen to attend
Western Province Trials and Alison McMillan was selected for the Western
Province A team, This is the third consecutive year that we have had a player
in this team,

In netball our 15t team consists of Laura Baillie, Yanessa Clark, Nell Hanekom,
Nicky Mewton King, Jacqui Rathfelder, Lucinda Richards and Linda Willis {with
sonja Petrus as reserve.] (he underlined have been chosen for Western Province
Trials to be held this week-end.

In badminton Sarah Cross has been selected for the Hestern Province Under 17 A
Leam.

Enrolment for 1984/5

The same piture is emeraing a5 we saw last yvear, namely that the pressure for

admission is areatest at the Std V1 Tevel. For 1984 estimated numbers are at
present:

Day girls Boarders Total
S5td X 41 5 50
Std 1X 38 14 52
std VIl 35 : 156 50
Std V11 52 16 B8 (3 classes)
S5td V1 . 48 12 50 (plus & on

waiting 1ist)
For Std ¥1, 1985, the position is as follows

49 at present in Std 1V at the Prep.
6 new girls already definitely accepted
13 on a waiting list.

{1f we had the facilities we would be able to run a third stream again!)
Staff
Mrs Gibbons, our new Senior Maths teacher, is proving exceptionally helpful

and is being oreatly appreciated by her pupils., 1 think she is 1n1p1r1n?
some of our weaker Matrics with more confidence than they have had up till now.

Mrs Dunleavy and Mrs Hodgson are standing in this term for Mrs Hall for
EEE'?T?1I“E%;I1sh and SEE V11 Maths respectively.

Mrs Dunleavy has agreed to take the Divinity lessons im Stds V1, V11, and 1X
en firs leaves at the end of term - on a temporary basis 411 the end

of the year



P
Chaplaincy

Mr Marshall Smith and 1 were granted an interview with His Grace, the Archbishop,
on Wednesday 15 May. After some discussion it was agreed that we should advertise
in the Church Magazine "Seek" for a Chaplain or suitable lay person to take
responsibility for general pastoral care as well as Chapel services and Divinity
classes. The responsiblity has therefore been left with us to find a suitable
pErson.

I subsequently also had conversation with a member of the National Executive of
the Scripture Union of South Africa because | had heard of the 1{kelfhood of an
appointment to be made next year of someone in the Western Cape to take over
responsiblity for the Private Schools side of their work and I felt that if we
could 'share' such a person this might be an fdeal arrangement. (This was a
position held previously by Rev. David Cook and Rev. Peter Twycross both of
whom have a excellent rapport with young people.) No definite plans however
have as yet been made so the idea may not be feasible.

Lunch-time Canteen

In spite of the fact that day girls are able to have lunch with the boarders

in the School Dining Hall each day - in my opinfon & very appetizing and
nutritious meal! - there 15 a fairly strong desire on the part of many to

have a canteen of the sort that operates under parent supervision in most
government schools where such things as hot dogs, hamburgers, coffee etc.

could be sold. 1 have therfore written to parents asking for mothers to volunteer
ta help run such a canteen. 50 far | have had three positive responses so I hope
to report further on this next time.

School Examinations

These are being written during the period 3 =10 June. Essay examinations and
Art and Housecraft practical examinations have already been organized. In
response to numerous requests from girls and parents for day girle to be allowed
to study at home when they are not actually writing, 1 have decided to allow
this this year. Obviously, in drawing up the time-table, we try to occupy

as many as possible each day but there are always some who are not involved,
particularly in Senior standards where the range of subjects is wider.

Educational outings

Small parties of Senior girls were taken to see the film Ghandi and the play
Agnes of God. Senior Biology, Geography, History and Art pupiTs have been
taken on various excursions during the term in connection with their work.
After the examinations we are arranging an excursion to the Hout Bay area
{including the Museum) for the Std V111's.and to the Cultural Museum and Art
Gallery for the 5td V11's.

Inter-Schools' Latin Reading Contest

This was held at Herschel on Wednesday 27 April. Two of our Std 1X pupils
entered, Linda Willis and Nicki Caine, both choosing to read an extract form
Pliny. The winner of the Standard 1X section was a girl from Wynberg Girls'

Migh and of the Standard X section a boy from Groote Schuur. Non-competitors
were shown interesting films on Greece and Rome and we organized for refreshments
to be served during the evenina.

Festival of English in Grahamstown

We have booked for ten girls to attend this Festival in the July holidays.
They will be travelling in the School car and will be under the supervision
of one of our Boarding House mistresses,Mrs D. Boakes, and of Mrs Newton Thompson

Esgﬁggi:?; Iuit. and willingness to be involved in such an excursion | greatly




5.

Repairs to the roof of the Boarding House

In the recent stormy weather several bad leaks occurred in the Boarding House,
causing water to come into three of the dormitories. Some repairs were done
within a few days but Mr Stephen Jones has advised more extensive repair work.
In the meantime it was necessary to move girls out of the cublcles and 1 had
an irate phone call from the father of one of the girls concerned.

E1ectriciti

For several weeks teachers reported frequent power failure in the Biology and
Science Laboratories caused apparently by overloading. Mr Park called in a
representative of Micro Electric and also the Municipal Electricity Inspector.
It was necessary to step up the electrical load between the Domestic Science
switchboard and the new Science laboratory switchboard. At the time of
writing this has just been completed, I hope successfully.

Staff/Counci]l meeting

It is a long time since Council members and members of staff have met together
at an official social function and | want to suggest that we plan such an
occasion (possibly a dinner) early next term if possible on a date convenient
to all Council members.

Computers

Following the meeting of the Computer Sub-Committee with Mr Bettison, we have
arranged for Mr Holland of Micro-store to conduct a seminar on computers here
at school for our staff. At this seminar the use of the B.B.C. computer will
be demonstrated and this will be followed by work sessions with smaller groups
of teachers.

Sociological Club

Meetings this term have included films on "The Rise and Fall of the Third Reich"
and Charles Dickens, an Inter-Form debate, and talks on Computers

{by Prof. Ken Macgregor of U.C.T.) and on Pain and Anaesthetics(by Prof. Pat Foster

of Tygerberg Hospital.)

Signed: Miss P.A. Geldard
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Thoughts on the Moot  (from Mrs Newton Thompson)

In order to get this new concept off the ground, a full, well
presented letter explaining the object of the moot and the
procedure it will take 1a necessary. In view of the difficulty
in getting the council together etc. we thought that to stert
with two moots a year would be pufficient and if it proves helpful
and successaful, we might ineresse this numbsr. Perhaps the end of
the first and third terms is a good time to have them. In this
case the ground could be prapared for the first moot A Wedneaday
Tth September at B p.m. There will be matters which are unresclved
or referred back to council - the answers to these matters could
be sent to parents in the form of & newsletter, reporting on the
moot and on the decisions taken subsequently.

In the original letter (or, preferably, & booklet like the one
asent to council members - which is 80 nicelyand intelligently put
together, with extra paper for writing at the back), I think we
gould think about firet setting out the aima of Herschel bringing
in the part peremts can play in achieving thege aims. Secondly,
mention should be made of the councila' desire to bring about a
more coheaive body with an astmoaphere of real support and co-operation.
batwean council, etaff, parents and girls; that thie will be
achieved by E%g ar contact and interation between these ssctions
and that this w provide a forum for parents to put forwerd
idean and suggestiona and ask fnrhnnavnru and ressons ete.

I do, however, think that it is neceasary in the first contact

to inform parenta of what the correct methods of communication
with the school. For example, that if their child has a problem
with a subject the parent should make an appointment with the
relevant teacher to discuss the problem; that the ferm teacher
is the person to contact about genersl work matters, homework
problems or pessible personality problems; that the Headmistress
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s the person to contact about major behavioural problema or
diseipline. In this way, it can be made clear that these things
ghould not be brought up at the moot, which ia the forum for
general Ideas, suggestions that might be beneficial to the achool
as & whole, or Information on general mnatters of interest.

You make the point that parents must not interfere with the teaching
at the school - if a parent has something to bring up about the
teaching, to whom should that gquery be addressed? It might be an
idea to make the point that council members are not free geme gt
so0cial funetiona and that if they know where to address their
questions or put their grievances, they will not feel the need

to shoot at councll]l membersl

Some thought must then be given to the exmct Torm the Moot will

take - procedure, the fact that the Chairman's view will be final

and that it will be conducted in the following formi-

1. That written guestions are welcome and notice will be given
thareof;

2. That discussion will then take place but that it must be to
the point;

%s That if a decision esm be taken, it will be or else the
matter will be referred to council;

4, That parents Wwill be sent a newsletter informing them of
councils' decision; =

5. That guestions from the floor will be welcome but always
on the particulsr point raised - if other points are to be
raigsed it must be done in the form of a queation or comment
at the appropriate time.

16.4.27 muat not be stated in the letter.

Perponally I think that 16.4.2.6 1is questionable - are we afraid
of disgension? Isn't & Moot just the place to have these things
aired? I agres thet it is a matter for the Chairman to decide on

3‘;-----



fnd that we mast all abide by his declasion.

1 appreciate that ] may want to erap too much into this Moot letter,
but I am not sure this is necessarily bad. We will be doing it,
printing it, and posting it — so long as we separate the different
sides under headings and so on, I think that the fact that it turns
into a substantial document will not necesearily be & problem - in fact
it may make people read it more carefully. I would like these matters
to at least be conaidersd for this original document. I do % ink

that we should try to get & Prep Moot done at the same time - although
this is not in my province, it dows overlap and it would seem
intelligent to do it simultaneously so that no-ome is "left out”

and all get the information together.

Justin Millar would like to add that pesople will at first come

to listen and that issues of interest ( or where gquestions have

been sent in writing ) should be thought out carefully firast

and that considersble direction should be given from the chair,

He feels that if directions is given you won't get too much
waffaling or mud-slinging - but without diresction it may deteriorate
into nomething pretty undesirable.

Other than the sbove both he and Ann. accept these thoughts .

¢



I would like to see, included in the Headmistresse's Report to
Council, the following:—

A+ In the last report by the Headmistre=a she covered the
Maths department and how it was constructed. Is there perhaps
a place for her to do the same with each subject at least cnce
or twice & year? For example, how many lesaons each teacher
gives and in what subjects? To which classes? Are they in
fact qualified In these subjects - e.g. Std VI History taught
by the Latin teacher - many tears.

B. 8port - sport mistress's report? How often does each
child astually play aport?

0« If thesre is a Matha or English Olympiad or Eisteddfordau
gte., 1t would be helpful if we knew whether we had entered snd
how our girls do compared with other aschoola.

D Bxtra Mural jctivities:- (Concerts attended
Flays attended
Debmtens attended
Galeries visited - ste.

B. Varioua oclub activites:- Memberaiip - participation - are
they functioning?

Prefact/staff meetings

Staff meetings.



Scholarship Examination

This is to held on Saturday 8 October. We have advertised inm the Press and notified
all people on the waiting list as well as our own Preparatory School.

Enrolment for 1984

A1l classes are fully booked for next year with a long waiting list for Std V1.

EEnrt;

fa) Inter-5chools Tournaments
Herschel succeeded in winning through to the Finals in both the Open Squash and
the Open Hockey at the Inter-5chools' tournaments this term. Unfortunately we
lost to Fish Hoek in Squash and to Wynberg in Hockey in the final games.

(b} Fun Run
This was held on 24 August in ald of the Peninsula Schools' Feeding Scheme.
Over 200 girls ran the five kilometre course (twice round the Rondebosch Common)
in under an hour while three of my younger members of staff came within the first
ten, a stout effort! My warmest congratulations to Mrs Botha whose organization
of the whole event was superb. We do not yet know how much money was rafised.

Music

The Chopin recital by the concert pianist Janusz Stechley was very worthwhile, a real
inspiration and enjoyed by both staff and girls even those who perhaps had not
expected to enjoy it.

Since then the Royal Schools of Music examinations have taken place and we await
the results.

Computers

After the previous Council meeting it was decided to purchase four B.B.C. Micro-
computers, two for the Prep. School and two for the Senior School. At Senior
School Mrs Gibbons has started a Computer Club, initially with ten selected pupils,
but with the intention of increasing membership later. We shall soon be buying
some of the software available, programmes suitable for use in the various school
subjects. MNext year we shall allow for one period per week in Stds V1 and Vi1 for
Computer Awareness.

Staff-Prefects Meetings

Three such meetings have been held this year and although there was opposition to
the idea from a few members of staff, open discussion on the value of such meetings
enabled everyone to express their opinion openly and the vote went overwhelmingly
in favour of continuing them, At the meeting this term the main issue discussed
was whether House T shirts should become obligatory for all girls next year,

Orama outing

Mrs McClurg has taken Std 1X and X pupils on two different days to visit about five
or six of the theatres in the Cape Town,5tellenbosch and Somerset West area.



Science outing

Mrs Feast escorted the 5td 1X Physical Science girls on a two day outing a fortnight
ago. This included a lecture at Stellenbosch University, and a tour of the University's
Physics Department, an overnight stay at the Newton-King's farm at Somerset West, a
visit to the National Accelerator Centre at Faure and a visit to the Observatory.

Afrikaans play

Mrs Louw and Mrs Crowther took a party of over 50 girls to see the Afrikaans version
of the play “"Noah" at the Arena Theatre last week.

sociological Club

Meetings this term have included various films, a General Knowledge Quiz, a
Shakespearian Puppet Demonstration, an entertaining address by Bess Finney on her
gxperiences in the theatre world and an informative talk on Escom. This week we
shall be hearing a talk on 'Women and Finance'.

Parents' Hockey Matches ('Dads' ws 1st X1, '"Mums' vs 2nd X1)

' This popular annual event again proved enjoyable and successful, thanks largely
to the oroanization of two parents, Mrs Elizabeth Murray who organized the parents’
teams and Mrs Deirdre Jones who organized the refreshments. An innovation this year
was & match between our 15t X1 and a team of 0ld Herschelians which drew many 01d
Girl supporters and is something we feel we must have again next year,

01d Herschelians® luncheon

1 was appreciative of being invited to an 01d Herschelians' luncheon at Constantia
Nek last Tuesday. It seemed a very happy occasion and | am sure the organizers
must have felt encouraged by the good response from Old Girls.

Std ¥1 - V11 Science Exhibition

This is on at present in the School Hall, Council members who would like to see
it are welcome to do so after our meeting this evening, or else between 8.15 a.m.
and 11 a.m. tomorrow.

Hurse-&hq!

J Anyone interested is welcome to attend all or part of our Horse Show to be held
this Saturday (17 September) starting at 10 a.m, at the High Riding Centre.
Refreshments will be sold in aid of the hockey/tennis tour to the Transvaal planned
for 1984. Directions are as follows:-
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PREPARATORY _SCHOCL REPOET

i =

1 have just returned from the Conference of lesdmsaters snd Hesdmistresses
in Johanneaburg. The theme for the Preparatory School Day wes Cosputers.
Four or Five preparatory achools are way shond of the rest but meny have
not even contemplated buying ‘a computer. The lecturss helped me to mort
out my tioughts and I have a clearer idea of the ways in which computers
can be useds We shall nesd to oet eside & sum of money for the purchase of
gaftwiare. The rest of the Conference wnm devoled to mannpgesment skills ond
staff appraisals, T found out a great desl about mypelf = and there are
aress that 1 intend to work on to try and improve.

The misie and ballet axaminations are scheduled for next weealk. We hive
had four 1.0aTe Ba Prim. Bd. students with us for five weeks fai- theirp
teaching proctice.

The 3td 1V elass enjoved o welk along the contour path from Bhodes
Hemorial to Firstenbosche The outing wae correlnted with their Hinotery
pnd S0 served a double purposoe.

Our two computers are presently being housed in the games room under the
stoirs, where they can be pafely locked mwuy. WHe are looking forwurd to
the extepaions to the Library where the children will have more space to
work nnd where tha computers oan be uased,

Gtafl have attonded coursen at the Treining College on Synecties, Hand-
writing, Audio=Visunl technijues and.

The Std 11 and 11] cleases were invited to visit Grove Irimary School
wherea Marguerite 'oland, well-known children's authoreas, tslked about
her bookn, .

The 3td 11 Soeierl 3Studies ayllabus includes s section on "Feople who Help
Ig" amd thene clsg=es have had s l'olicemanm npd & Fireman to vioit tham,
The enildren have been motivoted and are neeing thess peopls in guite a
different 1.15!11'.-

Bra Just and her reading teem visited us again in August, but we were
digsprointed in thoir choice of books, am we felt that tha content was
too bebyish for our glrlas -

The numbers for | re=Gchool and Sub 4 1984 are wery dissprointing. Our
tenghing in the kisndergarten v renlly excellent ond I fesl that thare may
ha many prospective parents who do not even know thot we exist, 1 should
sppreciate some guidance on how Lo go sbout making Herschel known in the
Communitye

!L:M.
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RINDERGARTEN REPORT

THIRD TERM: 1983

ifter the Gub A and B parenta had received their dasughter's reports laast
term & time wan erranged for them to meet thelr ehild's tescher privately
to dimcuos her progresc,. 1his woas found to be moot valuable and we wers
plensed with tha response from the parento. orizing out of this wae a
roguest for a demonstration on how we teach Mesths in Sub A and B.

farents felt that 4if ther were feedsd to help in remedisl work st home
they would them be sble to work along the sume lines, Agein o good
renpaonse wan had ond the parents were nlso ables to lock at their daughter's
booka eridl chat to her teccher.

firn Seek, Mrs Dutler, lrs Davies and Kra Hrathwsite went to & workahop at
M.eTe on Friduy evening 19 August and the whole of Saturday 20 .ugust.
e found the lectures on "What booka?' "What Storiss?, "The Reluctant
tender”, "Puppetry", "Story-Telling and Dramatizstion" most stimulsting
nnd theink the School for paiing for ug all to go on this courses

The ‘re=i'rep wisited the Aed Crosa Children's Hoapitel in two omull groups
and wers shawn all over by Mre L Coetzes, who fesls that all children
ahould visit a hospital in this way and our girls were the first to be
plloved to go. They roncted no well nnd remsmbered po much that the
perintendent of the hospital, who hod reservatlionn sbout the tour, guve
il future tours of the hoppitrl his bleesing,

The re=Frep holdn itz exhibition of work and nn entertsinment for the
parents at the end of this term., Family Focus will be goming to spesk
nt the Sub ., Sub 7 and 5td 1 parents' meeting onm 14 Septesber. We will
nlso be having s displuy of books thut evening and will be asking parents
to buy & new book for the E.0, Library which wan started last FouT,



HERSCHEL
CLAREMONT 7700
CAPE

A MEETINC OF THE HERSCHEL COUMCIL WILL BE HELD

AT HERSCHEL O¢ MONDAY 8 AUCUST 1983
AT 5.00 p.m,

ACENDA

1. Apologies

Confirmation of minutes of the meetine held on
13 June 1983,

3. Matters arising.

4, Headmistress's report.

5. A.P.S. meeting with Archbishop,
. Reports by Committee Chairmen,
1. Any other business.



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 8 AUGUST 1983

AT 5.00 p.m.

PRESENT. Mr W Marshall Smith {Chairman)
Mr R Hendry
Mrs J Heywood
Mrs B-L Hoffman
Mr D Loch Davis
Mr M Longmore
Mr J Mudge
Mrs H Newton Thompson
Mr R Peters
Mr R Pyott
Mrs A Snyders
Mr G van Iyl
Mr J Campbell (Representative of Provincial Council)
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES. Mr J Bettison
Adv. R Marais
MrJd Millar
Mr T N Chapman

The Chairman welcomed Mr Pyott to the Council.

MINUTES
Minutes of the meeting held on 13 June were confirmed.

VICE CHAIRMAN

Wr Chapman, who had given invaluable service to the Council for a number of years,
had resigned. Mr Longmore proposed Mr Loch Davis be elected Vice Chairman inm his
place and this was agreed unanimously.

MOOT
Before proceeding with the moot the Chairman said the committees should be stream-
lined. Each er of Council should be on one committee only. Committees would

consist of two or three members.
The following committees were approved:-
Education. Mrs Heywood, Mr Mudge, Adv. Marais. Mr Loch Davis would assist
when necessary.
Public Relations. Mrs Newton Thompson, Mr Pyatt.
Prep. School. Mrs Hoffman, Mrs Snyders.
Finance. Mr Peters, Mr Longmore, Mr Millar.
Property. Mr Hendry, Mr van Iyl.
Committees would co-opt members if necessary.
It was agreed that
i) Committees must have low quorums.
it) Corner stone of committees decisions was Fees, Cosmittees must know what
they can and cannot have at a definite date each year. Liason with the
Finance conmittee was therefore essential.

111) Council would rely very heavily on committees making firm recommendations
but would decide matters of policy and not spend time debating committees
reports. It was imperative that these reports be recieved by members of
Council well in advance of the Council meeting.

iv) Committees would not operate in isclation. There would be informal
communication between chairmen, by telephone if necessary.

The target to get the system working was the end of the year,



2.
MISS MCLEAN
[t was resolved that R250 per quarter be forwarded to an account to be opened
by Canon Wade at Barclays in England in Miss Mclean's name. The account would
be aperated by Canon Wade, The 01d Herschelians had raised R1000 which they
would send over independently.

HEADMISTRESS'S REPORT

Lomputers., 1T was decided the school should purchase four computers, two to be
allocated to the Prep. and two to the Senior Schoal. The Headmistress and

Mrs Heywood would decide on the most suitable computers. Money raised at the
Féte would be used for the purchase of the computers.

Brochure. It was considered that a photograph showing a computer should be
included and that an acknowledgement of Southern Life's assistance in compiling
the brochure should be made on it. 5000 were to be printed and thanks to
Southern Life the cost per copy would be in the vicinity of 20c.

Non White Pupils. It was agreed that as a general rule the maximum number of

non white pupils per class should not exceed 15% but the Headmistress could

use her discretion in special cases. There must be strict screening to ensure
the character of the school was maintained. Experience in three other Erivate
schools suggests that if the school's overall percentage exceeded 15% the subsidy
would be withdrawn.

A.P,S./ARCHBISHOP MEETING

This proved to be Inconclusive. The Headmistress said that she had received no
replies to the advertisement in Seek for a Chaplain and we were therefore no
nearer a solution of the problem.

A.P.S5, MEETING
Wr Peters would study the Group Life insurance proposed, and the A.P.S. Business

Plan. He would be discussing the proposed alteration to the school pension fund
with the finance committee.

PROPERTY COMMITTEE REPORT

Mr Hendry reported that new filter tanks for the swimming pool had been installed
at a cost of RIS00. Plasto would be repairing two of the tennis courts for R3450.
The roofs both at the Prep. and Senior School were still giving trouble and
Stephen Jones were coming to check. The sick bay alterations and new staff rest
room should be completed in a few days. A suggestion has been made to refurbish
the old science laboratory to accommodate 24/25 children.

It was resolved that the Headmistress together with the Property and Education
committees would consider and make recommendations regarding the Resources
Centre at the Prep.

PREP, SCHOOL COMMITTEE REPORT
This was tabled.

BUDGET 1984 :
The Finance Committee urgently requires information of anything that affects
next year's budget.
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GUEST SPEAKER
It was decided that members would contact the Headmistress before the end of
August with suggestions for guest speakers at the Prep. and Senior School
Speech Days at the end of the year.

TAX EXEMPTION
dBequests or accruals from the estates of deceased estates in favour of the
Herschel Special Account are exempt from payment of estate duty.

Mr Loch Davis and Mr Peters would find out whether that portion of the fees
charged which was not in payment of tuition expenses could be treated as a
donation to the Special Account and be exempt from payment of tax.

FOUR SCHOOLS TRUST
Lounctl confirmed that Mr Longmore should continue to represent the School
on the Four Schools Trust. :

OVERDRAFT
I't was resolved that in reply to a letter from Barclays Bank Mr Saxby should
advise the Bank that the school still required the same facility R100,000.

The meeting closed at 7.15 p.m.

Next meeting 12 September 1983, 4
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HERSCHEL

HEADMISTRESS 'S REPORT

TO THE SCHOOL COUNCIL

MONDAY B AUGUST 1983

— I T T TR —r —

There has not been much time at school since our Council meeting near the end of
last term so this report is a fairly short one.

Senior School

T 2 Lk,

Mid-Year Examinations,

Top results in each standard were as follows:-

3
Std X 1. Sandra Newton Thompson B3,7
2. Lindy de Waal 78.5
3. Elizabeth Baker 75, B
Std 1% 1. Linda Willis 78
2. Nicola Caine 7T 5
3. Stephanie Dutkiewicz 77
atd VI 1. Sonja Petrus : 82,6
2. Susan Bittger : a0
3. Beth Stuart-Findlay 79,5
sStd vl 1. Lizette Preiss 80
2. kelly Myburgh 79,5
3. Chantal Simonis 79
Std 1. Catherine Gibaud a7
2. Lyndall du Plessis B85
3. Lesley Millar B4
The weakest results in each were:-
|
Std X Anthea Ovenstone 38.4
Ingrid Matolengwe 36,9
Std 1% Margaret Marr a1
Jennifer Sebe 37
Std Vi Diane Hathaway 43
Karen Hutchinson &3
S5td Vi1 Helen Wood 47
Alison Bareiter 36
std Vi Adré Philips 44

Melanie Maclean 43



End-of=-term

The School Orchestra presented a short programme of music at our Final Assembly
and, 45 had been suggested, parents were invited to attend this if they wished.
There were about thirty present,

Grahamstown Festival

Once again those who attended this year's Festival of English during the July
holidays reported very enthusiastically on the whole experience, having enjoyed
both the lectures and plays they attended and also the opportunity to meet
senior pupils from schools in many parts of the country. [ am grateful to

Mrs Newton Thompson and to Mrs Boakes for accompanying the girls and especially
for driving them in our School Car!

School Calendar

You will realize from our Calendar what a full term this one is scheduled to
be . As Council members, you are very welcome to attend any of the functions
that are of interest to you.

— e e

1 am grateful to Mrs Krige (the mother of one our Standard 1X girls) for making
it passible for members of the Soroptomists' Guild to organize a Careers Evening
at school for all those in Standards V111 - X who wished to attend (106 girls).
We were privileged to have representatives from 23 professions and the time
allowed for three sessions of half an hour each, .Each girl therefore had the
opportunity of hearing about three professions of her choice.

Sport
Results of hockey matches played already this term are as follows:-

1st X1 vs Fairmont - won 2 - 1
vs St Annes (MNatal) - won § -.0

2nd X1 ¥s Jan van Riebeeck - won 2 - 1
vs 5t Cyprian's - won 8 = D0

drd/4th vs Jan van Riebeeck - won 1 -0 ; 2 -0
vs Camps Bay won 3 -0 3 2 =1

Under 15 and Beginners teams have alscl with only one exception) been successful.
It has therefore been an encouraging start to the term!

In netball the results this term are:

1st team vs Kapenhof -won 6 -3
vs Holy Cross - lost 4 - 6
2nd team vs Kapenhof - lost 5 -6
vs Holy Cross -won [ - 5

Under 15 A and C teams have won their matches while the B's have lost.

The Inter-House Netball was won by Rolt and the Squash by Jagger. (The Hockey
j& sti1) to be played.)

Computers

On the second day of term Mr Holland of Micro-Store gave a lecture on the use of
computers in education and a demonstration of the B.B.C. Micro-computer to all
members of our teaching staff (of both Senior and Preparatory Schools.) He
further made himself available to answer questions from individual teachers
throughout the fullnuin? marning. Her stressed that the micro-computer was not
suitable for classroom instruction (i.e. to a whole class) but should be viewed
as a teaching or learning aid for use by individual pupils for example for
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remedial purposes or for practice in development of computer awareness.

Meanwhile Mrs Gibbons, our Senior Maths teacher, and Mrs Feast our Physical
Science teacher have both been attending courses in Computer-programming

and practising with both the B,B.C. and the Apple Micro-computers. In addition
several members of the Prep. School staff have now embarked on training courses.

Last week Mrs Heywood arranged a discussion with Mr Peter Spargo of the Faculty
of Education at U.C.T. when she and 1 were able to put some questions to him
and ascertain his opinifon. He gave us his advice: a) that we should probably
think in terms of initially purchasing about four micro-computers for school

use and one for administrative purposes b) that experience in a large number

of schools had shown that the computer used for administrative record purposes
should be kept and used separately from the others c) that it would be sensible
nat to 1imit ourselves to one make but to have at least one Apple or one B.B.C,
computer.

At the Senjor School we plan to house the computers for school use in the end
room of the Library wing. Mrs Gibbons will be in charge and she is keen to
start a Computer Club as well as using the computer for work in the Maths
department and encouraging other teachers to do the same. She and Mrs Feast
are ready to start {mmediately and they favour the idea of having both the
Apple and B.B.C. models,

New School Brochure

e =

Wr Burrow of the Southern Life Assiciation has promised to have ready a rough
proof copy of the newly prepared prospectus for this Council meeting. We have
chosen about 28 photographs for use. (At the time of writing this one photograph
of the Chapel and one for the back cover need still to be taken.) [ have myself

been responsible for re-wording and up-dating much of the contents of the existing
brochure.

Preparatory School

Mrs Brown reports:

"The new curtains in the Preparatory School Hall are very elegant and now that
the hall has been painted everything looks very fresh and clean.

“"Four members of staff are embarking on a8 Course in Computers and are hoping
to learn enouch during the twelve weeks to make the purchase of a computer
worthwhile. The staff would 1ike to have the use of at least one computer
immediately.

"Mrs Bray is on leave this term. She took over the reins during my absence
and coped admirably. '

“I am very grateful to have been granted leave in the second term. My visits

to Schools in England proved most interesting and rewarding and I met with
kindness and hospitality everywhere 1 went."



KindErgarten

Instead of adding to her last report to Council which was fairly comprehensive,
Mrs Davies has raised one particular issue for consideration, namely the entry

of non-white (Black, Coloured and Indian] pupils into the Kindergarten. She
writes:-

“As & general rule we have accepted two non-white girls into each Pre-Prep..
Sub A and Sub B class (f.e. 4 per standard following a direction from Council
to 1imit the intake to 10% in each class.) This year was an exception and we
took in B non-white pupils into Sub A, 4 into Sub B and 3 into the Pre-Prep.

class. The reason for this was a very small entry of white girls into these
classes for 1983,

Sub & 21 white B rion-white
Sub B 29 white & non-white
Pre-Prep. 18 white 3 non-white

"If we keep to these numbers when considering the 1984 entry, we will be able to
accept 5 new non-white Sub A pupils (3 will come up from the Pre-Prep.) out of
the 8 applications received so far. A1l will be screened through our entrance
test and only those ready for School will be successful. We will also have to
test the 8 applications received for the Pre-Prep. and choose 31 who are ready
to go into this class. Sub B will have its full quota for 1984 as B will be
coming up from Sub A.

“1 feel strongly that the best place for integration to begin is in the
Kindergarten and would 1ike to propose that these numbers be the basis for
the acceptance of non-white pupils in this department. May we also use our
discretion and take a pupil over and above this quota if we feel that she is
bright and deserves a place at Herschel?"

Miss P A Geldard 2 August 1983



RAEPCHT  TO0  COUNMCIL

EDUCATION SUB-COMMITTEIE

HERSCHEL FREP.EATORY SCHCOL EDHHIT‘['_EE_

MEMBEHES 3 Mra Brenda-Lynne Hoffman (Council)

Mrs Anne Snyders (Counci], Std b parant)
Miss Faoela Geldard {Headmistress)

Mrs Sandy Byers (Sub B and 5td 2 perent)
Mrs Sandra le Peyre {Sub A and 5td % parent)
Mra Liz Hills (Std 5 parent)

Mrs Wilms Louw (5td 1 parent)

Mras Fat Brown (Stsff)

Mrs Margie Davies (Staff)

Mrs Elaine Bray (Btaff)

1T DISCUSSED:

Le

2e

Ja

b

9.

The possibility of a Debating Society and a Cheas Club with W.P.F.5.
Ero Brown to investigate.

The Prefect System wan explained - duties, election, diagipline ote,

Geperal EKnowledges. Weekly periods for easch class in the Scheool was
regquested,

Litrary = to be open between 2.30 p.m. and J p.m. and manned by
parents on a rotor syvtem. OStaff te report back.

Afriknons spesking. The need for more practical experionce like Afrikaans
doys and the /frikeans drama club to ba re=inatated.-

Femedinl Tesching. Seminar to be delivered by Mrs Irma Joth, Mro Brown
to arrange » date for all the Staflf,

Get-togethers among Parents and Etaft. This was to be encouraged and more
socidl events to be planned by the parents so that a more relaxed fesling
would sxist. The parents to report back on their ideas before next meeting.

Comminication = oll parents to be circularized about the Committes mo they
could contact their representatives with queriea nnd suggestions.

Hrthusis wieg axpressed by all those isvolved as they felt thiso to be
a conslructive and positive step to more unity betwesn Couneil, Staff and
Parents.

10, The next meeting to be held on Tuesday 16th August at 2 p.m.

BEEEEEE DD R R R Dﬂ“

BRENDA-LYNNE HOF'MAN.
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HERSCHEL
CLAREMONT 7700
CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHEL ON MONDAY 12 SEPTEMBER 1983 AT 5.00 p.m.

AGENDA

1. Apologies.
2. Comfirm minutes of meeting held on 8 August 1983.

3. Approve Budget for 1984,

e ol



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL
MELD AT HERSCHEL ON MONDAY 12 SEPTEMBER 1983

AT 5.00 p.m,

PRESENT. Mr D Loch Davis {Chairman)
Mr R Hendry
Mrs B-L Hoffman
Adv. R Marais
Mr J Millar
Mr J Mudge
Mrs H Newton Thompson
Mr R Peters .
Mr R Pyott
Mrs A Snyders
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES. Mr W Marshall Smith
Mr J Bettison
Mre J Heywood
Mr M Longmore
Mr G van 2yl
Mr J Campbel]

MINUTES

Minutes of the meeting held on B August 1983 were confirmed. The matters
adrising would be considered at the next meeting.

GUEST SPEAKER
The Hon, Mr J H Steyn had agreed to be the guest speaker at the Senior School
Speech Day at the end of the year.

TAX EXEMPTION

Mr LToch Davis said the Commissioner was most unlikely to allow the portion
of the fees raised which was not in payment of tuition expenses to be tax
deductable under Section 18 A. Even if it was possible to arrive at a figure
acceptable by the Commissioner it would have to be a voluntary contribution,
payment of which could not be enforced.

1984 BUDGET

Since the budget was circulated a press report had confirmed that teaching
salaries would be increased by 12% on 1st January 1984 and inferred that a
further increase of possibly 20% would be made later in the year to certain
categories of teachers. There was lengthy discussion as to whether the school
should pay full teachers salaries in accordance with Government scales and it
was resolved that a special committee consisting of members of the Education
Committee together with the Headmistress, Mr Peters and Mr Pyott should once
again investigate the matter.

The Headmistress considered that Administrative salaries should be increased

in 1ine with Academic salaries at the beginning of the year and then reviewed
to ensure they were comparable to salaries paid in similar positions elsewhere.
This was agreed.

The proposed alterations to the School Pension Scheme were approved,
In view of the possibility of further increases in the Government Salary Scale

during 1984 it was resolved that the fees be increased by 15% instead of the 10%
shown in the proposed budget.



. 2.

1984 Budget cont.

The Budget Tor 1984 was then approved.
Mr Millar for their work on the budget.

HEADMISTRESS 'S REPORT

[t was noted that Christ Church, Kenilworth was willing to give us the pastoral
help we rquire but had indicated that they would like us to hold our special
services at Christ Church instead of 5t Saviour's, The Headmistress would discuss

this with Rev. Cook as it was felt that we should not break with long standing
tradition at this stage.

The Chairman thanked Mr Peters and

The meeting closed at 6.50 p.m. The next meeting will be held on 14 November 19R3.

[LE. 11, €3
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THE HERSCHEL GROUP PENSION FUND

The propoaed improved pension fund benefits are:

Normal Retirement Age : Males &3 years Famales 63 years

Fension Benefita at
Normal Retirement Age 1 2% af Ffinal average sslary forp
each year of peansionable aervice.

Final Average SeElary t The pensiongble salary average
over the last 3 years beflfore
Normal Retirement AEe.

Lifée Assurance Beneflit Females : Twlce annual =malary
before pebtirement i Males t Twice annual salary
{Plus for all members FELUrRA

of the late members own con=
tritutions plus interest.]

Disability Benefit A monthly income ejual to 6O%
before retirement t of the members salary payable
after a six month wailting period.
Fost=retirement widows The surviving widow of a married
Beneflt t male member will recelve a penslon

for' as long as she lives sjual
te 50% of her late husbands pensian.

la) In respect of the sbove praposed improved pension
fund the contributions would be:

By the member  T,50% o aalary (i.8: 3 305,74 p.m.
5/83)
By the Employer : 9,55% of salary (f.e. & 208,02 p.m.
based on 5/83 membership)
(b) Therefore additional contributlons would be:
By the members t Nil
By the Employer : R03,28 p.m. based on current membershlp
{e) For CLhe six month perfod 1.7.83 te 31.12.83 the axpectad
contributlons would be:
For the axisting Scheme

By the membars t R19 B2B,44 (i.e. RI 304,74 x 6)
By the Employer t R19 B28,44 (i.e. R3I 304,74 x 6)

For the Proposed Improved Scheme

By the members : R19 B2B,44 (i.e. RI 304,74 x 6)
By the Employer : R25 24B,12 (i.e. R4 208,02 = &)

{d] For the twelve month period 1.7.84 to 31.12.84 (based
on 20% per annum aalary increases assumed) the expected
contributions would be:

For the Existing Scheme

By the members + R4T SBB,16 (Ll.e.R3 304,74 + 20%)Ix12
By the Employer + R&4T SBB,16 (i1.e.R3 304,74 + 20%)x12

For the Propased Improved Scheme

By the members t RAT SBB,16 (41.e.R3 304,74 « 20%)x12
By the Employer 1 R60 S08B,08 (di.e.R4 208,02 « 20%)x12




HERSCHEL CLAREMOMT

SCHOOL FEES SCALE Effective 1 January 1983
PREPARATORY SENIOR

FEES PER TERM FEES PER TERM

STANDARD DAY BOARDERS STANDARD DAY BOARDERS
Pre-Prep. R240 RG6S0

Sub A 240 690

Sub B 245 695 Std 6 R500 RA950

Std 1 330 780 Std 7 530 980
S5td 2 390 840 Std 8 570 1020

S5td 3 430 aa0 Std 9 580 1030
Std 4 450 apn Std 10 580 1030
Std 5 460 10

. SCHOOL FEES ARE PAYABLE IN ADVANCE

FEES ARE NOT REMITTED on account of ill-health or absence for any other

cause, Excellent insurance schemes are offered to cover personal accident
and absence from schoal,

A TERM'S NOTICE OF INTENTION TO WITHDRAW A PUPIL must be given in
writing to the Headmistress at the beginning of the term at the end of which
the pupil is to be withdrawn, or else payment is to be made for a term.

Bursaries will be considered on request.

OPTIONAL EXTRAS (11 fees per term)

Extra Art: Group.....ceeveseseensas RZB.OD POttEry...cevsveoosssansssnassss RAB. 00
Ballet: 1 lesson per week..... ves R22.00 Extra French......:.ccesavinaaR25.00

2 lessons per week........R3E.00 PIan0.....eoserssanansses eessssRB5.00

@ Orema class.......ococninnnn. c+ese.R19.00 Tennis Coaching........... cevs.R12.00
Speech Training: Tennis Sub A and B....oovcenns .-R16.00

Individual Preparatory..........R29.00 Squash Coaching.....cesess-nss.R18,00
Shared Preparatory......occenees.R18.00 Extra Milk at morning break.....R 7.50
Indiviﬂ“al EEﬂ'iur """ LSS N !-IIi-!-i-H.Eglﬂu' Hi“‘f Lumhililllill I‘I‘I“!"--!--“H?fm
Shared SENTOr.eecesssssesssssss.R20.00 Modern Dancing (Boarders).......R30.00

By arrangement
String and Woodwind instruments.

A TERM'S NOTICE MUST BE GIVEN IN WRITING to the Headmistress if an extra
subject is to be discontinued.



HERSCHEL

HEADMISTRESS'S REPORT

TD THE SCHOOL COUNCIL

MONDAY 12 SEPTEMBER 1983

ChaElainE!

Because,as reported at the last Countil meetino e had no response to our advertisement
for a Chaplain,and because Rev. Taylor had indicated that 5t Saviour's would be short-
staffed next year and therefore unable to give Herschel adequate pastoral care, I
followed up a suggestion made by several people, namely to ask Rev. David Cook of
Christ Church, Kenilworth, whether Christ Church would be prepared to give us the help
[ feel we need. Our Chairman, Mr Marshall Smith, gave approval to this fdea before he
left on holiday and I did also tell Rev. Taylor of what I had in mind. Since both

Rev, Cook and his assistant appointed for next year (at present the Rector of
Clanwilliam) have both had considerable experience of teaching and of work with young
people it seemed the best solution from our point of view provided they were agreeable:
Rev. Cook has since raised the matter at a formal meetino of his Pastorate and he
reported back to me that they would be happy to take on responsibility for pastoral
care [including the Std 9 - 10 Divinty lessons, the Confirmation preparation class

and the weekly Communion service in our Chapel.] His Pastorate feel, however, that,

if they are giving this assistance, then the special services such as our Christmas
Carol service should also be held at Christ Church. 1 have not yet been able to discuss
this aspect with Rev, Cook but feel sure that some agreemeént could be reached that
would not at this stage break with lonc-standing tradition.

Staff

Two members of our teaching staff have given notice for the end of the year:

a) Miss Hanssen (Biolagy). In her place | have appointed Miss G. Smith who has
seveéral years experience of teaching at 5t John's Coliege, Johannesburg.

b) Mrs Stockwell (History). In her letter of resignation she writes the following:

"My eleven years at Herschel have been filled with joy, excitement and challenge.
1 am extremely grateful for all the rewarding experiences, lovely friendships and
the pleasure of teaching so many warm-hearted and talented girls.

"My keeness to delve into the School's history has grown apace and I' therefore
respectively request permission to continue this work on a voluntary basis.

"I would be pleased to return to Herschel in a temporary capacity, should my
services be needed.

“Please convey my thanks to the members of Council for their constant concern and
endeavour in behalf of the teaching staff.”

Mrs Daphne Beames (who previously taught Matric History for five years and is
studying at home for an Honours degree in History) will be taking over the Std 8 -10
History while retaining her 5td 7 General Science - an unusual combination but she
will be valuable in both areas, Mrs Feast (part-time) will take on an extra class
(Std 8 Physical Science) in order to make this possible,

As replacement for Mrs Stockwell, I em advertising for a teacher for Middle School
History, English and Divinity and am at present still interviewing people.



1984 ESTIMATES

Revenue Budget 1983 Budget 1984
Reglistration feesn 2 000 2 000
Sundry Tevenue 2 D00 2 000
Lunches - 10 500 10 500
Four Schools Trust 11 500 12 Q00
Provincial Subsidy a6 000 &4 00D
92 000 a0 500

l. Less: Scholarships etc 18 000 21 000
Bub total T4 000 B9 500
sy e i

Extra subjects 51 DOO 57 D00

2. Boarding fees 144 000 153 000
3. Tultion fees B&0O 000 975 00O
Sub total 1 055 000 1 185 000
Total Rl 129 000 R 254 500




EXPFERDLITURE

General

4.

10,

11,
12,

10,

Catering -
Domestic charges

Administration
Class materials

Interest

Insurance

Bad debts

Mator vehicle expenses
Sports requisites
Security guard

Property saintenance
Depreciation - replacements

= nev buildings
Contingency allce

Sub total

Hon Lunehlqi staff

Balarles = adelnistration
= domestlc
Hages

Penaion, UIF, Prov
Medical Ald Contribution

Bub total

Tﬂlthiﬂl ataflf

Salarien
Long leave
Penslon, ULF Prov

Extra subjects
Hedical aid contribution

Sub total

TOTAL

1984 ESTIMATES

Budgetr 1383

T3
&3

22
2

B e oun b

35
11
23

289

000

000
Q00

700

000

100
0o

000
000
ooo
500

300

42 00O

47
54

10
1

000
400

700
000

155 100

- = =

J81
7

&5
40

675

000
000

200
coo

200

R1 119

B9

200

Budget 1984

73
49

24
24

B g i LA =

L
11
23

!

000

300
Qoo

000
00a
200
400
0oo

000
000
000
500

194 300

45 500
30 600
38 300

la
1

200
300

170 100

620 000
9 700

60 400

46
&

000
200

740 300

R1 204

100

%49 800
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BUDGET 1984

Scholarships 1984 Total 1988 Total
Std V1 PRI = 700 100 = 700
Scd V11 200 300 BOO T00 300 1 000
Std V111 . 400 - L00 700 300 1 000
5td X1 = = = 700 300 1 000
Std X 800 = B0 700 300 1 DDo

2 &00 300 2 700 3 500 1 200 & 700
Scholarships £ 700
1 special
scholarship 175 2 900
Bursaries 14 000
Sister allowances 400
Staff allowances 3 700

21 oo

Boarding fees. At R450 per term. An increase of less than 7T and the
equivalent of less than R49 per week.

Tuition fees Increamed by q5%

Catering. Mo Increase on 1983, Present caterer has greater control and
organising ability than her predecessor.

Administration. Kl 000 {included for Miss McLean.

Interest., 5§.A. Mutual R95 500 ac 18X R17 200, Provident Fund loan
R4S 000 at 10%°'RE 500,

Ingurance. Allowance made for escalation also premium of Rl 000 for
personnl accident for employeecs not members of pension fund. It is
assumed the new pension scheme will have susperseded the present one,

Property Maintenance. The basiec cost of water, fertilizer for the
playing fields and pardens, the maintenance of the swimming pool and the
countless small repalrs rnqulr1n|nséu-hurl, repalnting, repalrs to
property etc will cost ahout R12 . Other items include further
repairs to roofs Rl 000 patching drive R500, repairs to brickwork in
library Rl 000, repairs to swimming pool change rooms Rl 000, rewiring
certain areas of senior school R3000 Netball court needs major repairs
R7 000D, alterations to administration offices B3 000, Doubtless the
petball and admin will again be postponed as more urgent maintenance crope
up during 1984, The squash court floor needs repairing B3 000,
maintenance of trees R750,

Salaries and wages. Increase of 10X allowed for from 1 April 1984,

Pension. Schools contribution to pension fund 9,55% salary, to provident
fund 7.5X.



11. Salaries. 15T of present salaries paid allowed as Increase, This is
actually an inerease of 6,751 on 1983 budget [igure. Goverpment h&s not

changed the aalary scale this year.

12, Long leave. Allowance has been made for three teachers to go on leave,

Capital expenditure will presumably be mainly directed towards the
Resources Centres at the prep and senior schools.
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A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT WERSCHEL ON MONDAY 14 NOVEMBER 1983 AT 5.00 p.m.

AGENDA
1. Apologies, '

2. Confirmation of minutes of meeting held on
12 September 1983,

3. Matters arising.

. Report on Moot.

5. Headmistress's report.

6. Reports from Chairmen of Committees,
7. Any other business.

L & & & 8



MINUTES OF THE MEETING OF THE MERSCHEL COUNCIL

HELD AT WERSCHEL ON MONDAY 14 NOVEMBER 1983

AT 5.00 p.m.

PRESENT. Mr W Marshall Smith (Chairman)
= Mr J Bettison
Mr R Hendry
Mrs J Heywood
Mrs B-L Hoffman
Mr D Loch Davis
Mr M Longmore
Adv. R Marais
Mr J Millar
Mr J Mudge
Mrs H Newton Thompson
Mr R Peters
Mr R Pyott
Mr G van Iyl
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES.Mrs A Snyders
Mr J Campbell

MINUTES
Hinutes of the meeting held on 12 September 1983 were confirmed.

PASTORAL CARE
Lhrist Church, Kenilworth, has agreed to give Herschel the help it requires, but
the School's three main services each year would still be held at S5t Saviour's.

MOOT
There could be no further action until the committee system was working.

HERDMISTRESS'S REPORT
Arising from the report the Headmistress suggested that the amount of the Scholarship
should be raised in 1ine with the increasing fees.

It was agreed that chains should be provided at the three main gates to prevent,

in particular, the invasion of school boys in cars that occurs prior to Matric
each year.

The Head of the Prep. would attend Council meetings when matters concerning the
Prep. School are to be discussed.

Mrs Hoffman would discuss with Mrs Brown the convening of the Prep. School
Committee and it was decided that a Council member of the Prep. School Committee
be appointed to attend the Education Committee meetings when required and that
this member would attend at least one Education Committee meeting each year,

Due to the drop in the number of births of white children Herschel, along with
other schools, was experiencing difficulty in fi1ling the kindergarten classes
and consideration might be given to having only one Sub A and one Sub B.

COMPUTERS
It was decided that the Computer sub committee was no longer required. Mr Bettison
emphasized the necessity for a disciplined approach to computers and pointed out

that with the rapid development in this field a clear cut check was necessary
each year.

REPORTS
The Thairman expressed his disappointment at the number of reports circulated to

members prior to the meeting. It was essential that these reports be in the hands
of council members at least a week before the meeting.



2.

EDUCATION COMMITTEE

After again considering increating the Herschel Teachers Salary Scale to the full
Government Scale the Committee decided that it would not improve the standard of
teaching nor did it warrant the extra cost to parents at this time. The question
of a 13th cheque, which would not qualify for pension should be reviewed at some
future date. The Chairman would enquire from the APS Regional Chairman the outcome
of the meeting with the authorities on B November about prospects of an increase

in the Provincial Subsidy.

There was considerable discussion regarding the duties of the Committees and it
was agreed that the past thinking of Council, that had been reviewed over the
years was sound. The Headmistress was appointed by Council as Chief Executive
and was accountable to the Council for carrying out the objectives of Herschel,
Complaints should be discussed with the Headmistress. There is no intention of
closing channels of communication, which is why the Commision was set up, resulting
in the concept of a Moot to open such channels. Council members can discuss their
problems with the Chairman, Deputy Chairman and Headmistress. Mrs Heywood said
the Education Committee was willing to discuss anyone's problems if they contacted
her and that the Head of the Prep. could be asked to attend if necessary. Her
committee would look into the gquestion of exam dates.

FREP. COMMITTEE
Mrs Hoffman tabled her report.

FINANCE COMMITTEE
Nothing to report.

BUILDING COMMITTEE

This report had been circulated and it was resolved that the alterations to the
science laboratory and the building of a media centre attached to the Prep. School
library should be commenced as soon as possible. The estimated cost of the laboratory
was REB000 and the media centre R13,000.

PUBLIC RELATIONS

Hrs Wewton Thompson confirmed the great success of the new Brochure produced by
southern Life for the school. The "Luncheon Box" was to start next year and would
be run parents.

At the hEgﬁnninﬁ of the first term next year new parents and pupils are being invited
to have tea with the teachers and prefects.

Thought should be given to having another Appeal.

TAX EXEMPTION

This was again discussed but no solution to the Receiver of Revenue objections was
found. Donations to the "Herschel Special Fund® are exempt from tax. A sub
conmittes consisting of Mr van Iyl and the Public Relations committee would explore
means of raising funds for the school,

RESIGNATION
ngmore was thanked by the Chairman for his years of invaluable service and
for all the time he had devoted to the school.

The next meeting will be on Monday 13 February 1984.

Date !gf J':’g?" ....... EhnimM"‘“W



HERSCHEL COUNCIL CALENDAR 1984 CLAREMONT

13 FEERUARY E EUHE!L MEETING - 5 p.m.
7 MAY - ANNUAL GENERAL MEETING - 5 p.m.
COUNCIL MEETING - 5.16 p.m.
3 SEPTEMBER  :  COUNCIL MEETING - 5 p.m.
(1985 Budget)
13 ROVEMHBER : COUNCIL MEETING - 5 p.m.
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HERSCHEL COUNCIL MEMBERS

The Most Reverend P W R Russell, The Archbishop of Cape Town, Bishopscourt,

Claremont 7700 M=2531

Mr W Marshall Smith, Drenagh, 4 Melbourne Road, Kenilworth 7700 Home: 77-6477
Mr C J Bettison, Russet Rise, Spaarman Avenue, off Brommersvliei Road,

Constantia 7800 Home: 74-3377

Mr R W Hendry, Laggan, Meadow Lane, Constantia 7800 Home: 74-1840

Work: 21-2262

Mrs J Heywood, P 0 Box 117, Constantia 7800 Home: 74-1557

B3-1742

Work: 69-8531

Ext.342

Mrs B-L Hoffman, Long Cottage, Newlands Avenue, Newlands 7700 Home: 64-4194

Work: 21-7354

Mr D Loch Davis, P 0 Box 1087, Cape Town 8000 Home: 77-1338

Work: 24-9010

Advocate R M Marais, Chambers, 40 Queen Victoria Street, Cape Town B001 Home: 71-7658
Work: 23-3308

Mr J R Millar, 10 Avenue Bordeaux, Constantia Heights, 7800 Home: 74-1232
Work: 25-3370

" Mr J E Mudge, Chiltern Farm, Elgin 7180 Home: 22%2/70
Mrs H Newton Thompson, Gwelo Lodge, Newlands Avenue, Newlands 7700 Home: 64-3221
Mr R H C Peters, P 0 Box 1604, Cape Town 8000 Home: 77-3092
Work: 24-4040

Mr R J Pyott, P 0 Box 2269, Cape Town BODO Home: 77-6545
Work: 23-1440

Mrs A Snyders, 37 Mountain Road, Claremont 7700 Home: 61-8732
Mr G J wan Zyl 45 Palmboom Road, Newlands 7700 m: 69-5878
" 21-7707

0226/2591

Representative of Provincial Council )
Mr J Campbell, 147 Konmissaris Street, Welgemoed, Belville 7530



~ HERSCHEL

HEADMISTRESS'S REPORT

TD THE SCHOOL COUMCIL

MONDAY 14 NOVEMBER 1983

Induction of new Schoo]l Prefects: Monday 31 October

The following Standard 1X girls have been appointed School Prefects for the
ENSUINg yoar:-

Head Girl: Nicola Caine
Deputy Head Girl; WNicky Newton-King
Head of Jagger: Linda Willis

Head of Merriman: Deborah Crane
Head of Rolt: Alison McMillan

— . E

Head of Boarding House: Nicky Newton-King
Deputy Head of Boarding House: Claudia Fioravanti

Boarding House Prefects

5ally Dicey
ingrid Hommersom
Gwen Siyotula
Hillary Tasker

Q}hﬂr School Prefects

Vanessa Clark

sarah Cross
Christing Dunckley
Stephanie Dutkiewicz
Catherine Shub

Dorit Zelezniak

An Induction Ceremony was conducted at Assembly on Monday 31 October.

Later that morning we had an informal concert in honour of the Matrics followed
by a luncheon for staff and Matrics during which farewel] songs and dramatic
sketches were presented. (A delightful spirit prevailed with a good combination
of sentimentality and satire!)

sports Captains and Society Committee members for 1984

The Captains and Vice-Captains for the various sports have been elected as have
the committee members for the various societies. Library Prefects and Chapel
Committee members have also been appointed. The main positions are as follows:-

Tennis Captain: Linda Willis
Swimming Captain: MNicola Caine
Hockey Captain: Alison McMillan
Netball Captain: Nicky Newton-King
Squash Captain: Sarah Cross
Badminton Captain: Sarah Cross
Diving Captain: Clodagh Mannion




e
sports Captains and Society Committee members for 1984 cont.

Chairman of Christian Union: Karen Dudley

Chairman of Social Responsibility Club: Beth Stuart-Findlay
Chairman of Debating Society: Nicola Caine

Chairman of Historical Club: Leanne Carlyle

Chairman of Computer Club: Stephanie Dutkeiwicz

Chairman of Sociological Club: Nicola Caine

tead of Chapel Committee: Hillary Taskér

Head Library Prefects: Roshan Karjieker and Bennita Oswell
Head Music Student - to be announced

Head of Choir - to be announced

J.M.B. Practical and Oral Examinations

These were held prior to the written examination period. The Afrikaans and French
examingrs were both very complimentary about the students tested and the two Speech
and Urama examiners not only said that at Herschel they had seen the best work in
the whole country but also that they felt our standard this year was better than
in previous years (Mrs McClurg does not actually agree with the latter part of that
comment but 1is naturally very encouraged by the first part!) The Home Economics
Practical proved difficult for two girls but we are glad that Ingrid Matolengwe
lour weakest overall candidate for Matric) achieved an A,

The Herschel Scholarship examination

This was written early this term by 20 pupils (14 from Herschel and 6 others.)
The winner is Larissa Peter from Herschel,

Bursaries

Mr Millar discussed the Bursary applications with me last month and so far nearly
R10,000 has been allocated for 1984, The budget allows for an additional R4000
but we want to leave this in hand in case of urgent needs. .

Staffing for next year

| have needed to make anly two new teaching appointments as reported in previous

Council reports - one for Divinity, History and English (in Stds ¥1 - ¥111) and
ane for Biology.

I was very disappointed this week to receive the resignation of Mrs Boakes, our
House mistress-cum-nursing sister, who is moving to Natal for family reasons. In
the past five years [ have found this position the most difficult one to fill.

School Calendar

Chapel services, society meetings and sporting fixtures have been held as
listed on the Calendar.

We look forward to the Carol Service at 6.30 p.m. on Thursday 1 December and
to Speech Day on Friday ¥ December when The Hon. Mr J H Steyn will be the Guest
Speaker.

New Herschel Brochure

We are delighted with the new brochures and most grateful to the Southern Life
team who worked on this project and have produced for us on such generous terms
a publication of such high quality.

Request for School Gates

For a variety of reasons (not least the invasions of schoolboys in cars that we get
at this time of year) | feel it is advisable for Herschel to have suitable gates at

our three Herschel Road entrances, [ would 1ike to ask Council *  ~ive consideration

to this in future planning.



New award for Prize-giving

Mrs Stockwel]l has generously donated a sum of money to be invested.the interest on
which will provide for a prize at the end of each year. The prize is to be awarded
for all-round interest and achievement (i.e. academic, sport and cultural.)

Al1Tiance Francaise Contest

At an Inter-5chools French contest held recently where sixteen schools and
32 candidates participated one of our Standard 1X pupils;Dorit Zelezniak,gained
top marks (B6L).

Enrolment 1984

bay girls Boarders Total

Std X 40 9 a5

Std 1X 38 14 52

std V1IN 34 16 50

Std V11 50 16 66 (3 classes)
® e 40 10 50

sStd ¥ a7 9 46

Std 1V 28 7 35

atd 111 20 3 38

std 1 35 - 35

5td 1 a4 1 35

Sub B i - F¥

Sub A 8 1 29

Pre-Prep, 12 - 12 {1 class)

Signed
P A Geldard



PREPARATORY BCHOOL REPORT FOR COUNCLL

Rovemhap 1ﬁ .

Mras Hobb is on leave and Mras Cowling has taken over the 14 claas.

Hra Hirshon is settling in happily in 114 . We had our usual At Home
on the second Thursday of term, and many parents tock this opportunity
to mest nev staflf and to discuss problems,

The Inter-House Yuisz which was held at 6 p.m. on Wednesday evening was
& resounding success. Mr Forbes Smith from Wynberg Boys' Junior School
was the guestion master and Mrs Rosenberg, Mrs 'I‘i-mqr and Mr Alistair
Gray from S.4.C.5. were the judges. Mrs Liz Mills Hﬂnntuﬂ the School
with the Eric Rosenthal Floating Trophy for Genersl Knowledge and Mrs
Rosenthal, his widow gave the cup to the winning house &t the end of the
evening.

Oyr Drum Majorettes were invited to march at ths 5t George's Grammar

School Fete and they also opened the Western Frovince Preparatory School's
Fet Shows They will also open a gymnastic competition at U.C.T. and perform
at the Horse Show later in the term. The girls are very keen to be included
in this group which is doing very good public relations work for the Schools

The S5td V'a will be going to a Leavers' Camp at the farm of ¥r and Mrs Parker -
Joy's parents - at Elandsberg near Wellington, from 9 to 11 November.
5td 11 wisited The World of Birds and 5td 11l had an outing to Dairybelle.

Sporta Day was a very happy oceasion. Agsin the Drum Majorettes gave an
excdllent display to begin the morning. Many parents joined us to spupr their
daughtsra on.

A Cake Sale for Compassion was organised by the Std 1; 11 and 11l classes
and a sum of H1ES was sent to 85.A.C.L.A. Clinic at Crossroads,

We are again collecting newspapers to raise sonsy as we have found a new
outlet for these. Our “harity Money this term is to be sent to The Homestead
Shelter for Boys.

The Frep. School Committee has had its third seeting and much has been
discussed and some idess implemsmted. I do want to thank Mrs Hoffman who
helped us to get this committes organised and off the ground, Howewer, I
do feel that 1 should like to convene the meeting of class representatives
myself as Head of the Freparstory School, If the Education Committes so

ln:ru.. 1 should be very happy and willing to meet with them on a regular
basis.

flx Beow~

PAT BREOWHN
Head of Freparatory



KINDERGARTEN HEPORT : 4th TERM

Farents and Teachers.

A very succesaful lunch was organised for the Sub B parents this term and
many queries, complaints and some pralse resulted from this geb-together.
This type of parent-teachers meeting is a "must" for the first term of
Sub A and Sub B in the future,

A mesting to introduce parents of Sub B pupils to the ways, policies and
rules of the Prep School and 5td 1 is to be held on Monday 7 November at
6 pem. This iz a new venture and I'm sure will be of help to both parents
and staff.

Chak ]

The Pre=Freps are to visit a small farm in Noordhoek.

Carol Sservica!

The Mativity Scenes for the Carol Service are to be acted out by all the
Sub A mnd B girls, Farents have been most co-operative about the costumes.

Entrance Tests:

All mom=white childrenm come and do an entrance test for Pre=frep amd

Sub A, For interest we gave the Sub A test to our present Fre-Prep
class and were thrilled with the high scores attained by the whole class.
The thres non-white pupils who gained entrance to Herschel through the
resulta of their Fre-Frep test achieved lst, Znd and Gth places in this
Sub A teatl

UL Wm W

M. DAVIES.



10.11.1983

HERSCHEL COUNCIL

REPORT ON PREPARATORY SCHOOL COMMITTEE

1. Parent - Liason Meetings

Meetings of full committee have taken place and there is an
entusiastic response from parents and staff involved. Each
clasa representative has organized get togethers for the

other parents in the class, These have been well attended. The
representatives have also been a channel for suggestions and
queries from the parents., This we have tried to encourage as

it ope#ns up a more constructive avenue, Points are then brought
up at meetings or directly to Mrs. Brown and the parent is then
called back by the class representative.

2. Action has glready been taken on matters that have arisen in
early committee meetings i.e.

1.

2,

3.
4,

A general knowledge evening quiz (interhouse} with parfents
attending and an ennual trophy presented by a perent cosmittee
member ,

A chess club with trophy to be competed for and later a school
team for inter-echool matches will evolve,

A special time devoted to conversational Afrikasans.

Computers are in action for Std. & and 5, three children to
a computer and they are in heavy demand.

3. Polnts that I would like to raise for discussion by the Education
Committes:

1. Report Cards

Better feed back from staff requested by parents i.e.

A syatem of reports vhich are issued approx. every 3 weeks -

I enclose the Bishops Prep format which can be adapted.

Mrs. Brown feels this places too much work on the staff as

she says she has to check every notice or report sent out by

the staff. A symbol denoting effort only is required and a remark
only if necessary.

This has been requested from many quarters and the parents being
the "paying public" deserve a hearing as the effort on the part
of the staff is minimal.

2. Examination Timing

BRENDA

The examinations in 2nd and 4th term are held very early. Most
schools allow a week or maximum two for projects etc. after
axams, the prep wrote these exams on Nov, 3 - 8th. I quote
from Mr. Anderson's Bishops Prep's Newsletter to parents 7th

" The boys in the lower standards write their sxams on 22nad,
23rd and 24th November, .... The later the exams come in

the term the huﬁiﬁr and more productive are the last days
of the year."

1 would like to timing of the examinations discussed.

_ LYNNE HOFFMAN



MINUTES OF THE MEETIMG OF THE HERSCHEL COUMCIL

s T

e

PRESENT, Mr W Marshall Smith

i Mr J Bettison
Mr R Hendry
Mrs J Heywood
Mrs B-L Hoffman
Mr D Loch Davis
Mr J Millar
Mr J Mudge
Mrs H Newton Thompson
Mr R Peters
Mr R Pyott
Mre A Snyders
Mr G van Iyl
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

IN
ATTENDANCE Mrs P Brown (Head of Preparatory School)

APOLOGIES. Adv. R Marais
=g Mr J Campbel]l

MINUTES
Minutes of the meeting held on 14 November 1983 were confirmed.

HEAD OF PREPARATORY SCHOOL'S REPORT

Mrs Brown reported that changing the time of the Preparatory School Speech Day
meeting to 6.00 p.m. at the end of last year had proved a great success.

It was agreed that it was not possible to reduce the number of classes in the
Kindergarten this year but a decision would have to be made by the Education
and Finance Committees regarding 1985 later in the year when some idea of the
possible enrolmeént would be available. A Sub A class would definitely not be
required unless there was a considerable change in conditions. As a result of
suggestions by the Preparatory School staff several clubs were establfished such
as chess, computér, caligraphy, crochet, keep fit znd a number of others.

Mrs Brown then left the meeting.

REPORTS

The Thairman congratulated the Chairmen of Committees on preparing their reports
in good time for the meeting.

HEADMISTRESS'S REPORT

Tt was resolved that Council should write a letter to Mrs Gibbons expressing its
sincere regret and wishing her a speedy recovery. Mrs Gibbons was a great asset
not only to the Maths department but also to the School in general. letter of
appreciation would also be sent to Mr de Jager thanking him for his help this term
while Mrs Gibbons is away. Though he had refused remuneration it was agreed that
he must receive some recognition.

There was considerable discussion as to whether the School should change from the
Joint Matriculation Board to the Cape Senior Certificate examination, but it was
decided that the matter should be left in abeyance until such time as Mrs Heywood
and Adv. Marais had had their informal meeting with the Principal of U.C.T.

Mr Pyott remarked favourably on the letter sent to the parents by the Headmistress.
It was unanimously agreed that such a letter was invaluable in so far as communication

between the School and Parents was concerned,



EDUCATION COMMITTEE

A quarterly report was being introduced by the Headmistress in which teachers will
submit an assessment of the child's all-round achievement as related to endeavour

and uhjlity. The seriousness with which homework is regarded is receiving particular
attention.

Mr Hendry received a complaint from a parent that some teachers were teaching
subjects for which they were not trained. The Headmistress denied that this was
so. [t was confirmed that parents should make such complaints to the Headmistress
in the first place, giving details. Only thereafter could it be considered by

the Council or Committee concerned.

PUBLIC RELATIONS COMMITTEE
WhiTe the "Lunch Box" got off to a good start, unfortunately difficulty was being
experienced in getting parents to help and it will probably have to close.

PREPARATORY SCHODL COMMITTEE

The tirst meeting this year was not held until 7 February and a report will be made
at the next meeting. Mrs Hoffman was very pleased with the general support of the
staff and parents.

FUND RAISING

Mr van Lyl sugoested that the approach should be made to the present parents only.
We should establish our priorities, produce a brochure giving these priorities,
call a méeting of parents and put the proposition to them. He considered parents
should be asked for donations of RS0 per term, which would be tax deductable.

This was agreed to in principle. A sub-committee consisting of the Headmistress,
Mrs Heywood, Mr Hendry and Mr Pyott, with Mr van Zyl as convener would make their
recommendations to the Council at the next meeting., In view of the falling birth
rate there was the possibilty that it might be preferable to improve our present
facilities rather than make additions.

Mr Pyott agreed to check with Syfrets and the Board of Executors the possiblity
of having Herschel's name added to their 1ist of suggested legacies for their
clients, 0Old Herschelians might also be approached . Such bequests to the
school are exempt from Estate Duty. :

BUILDING COMMITTEE
After the report was circulated it had been found necessary to make further
alterations to the Biology Laboratory. This was approved.

It was agreed, after confirming that allowance had been made in the budget,
that the work on the Audio Visual Centre, the Second hand Clothes Store and
the Administration Offices should be carried out.

FINANCE COMMITTEE
The improved pension fund conditions had come in to effect from 1 January.

On the present salary scale teachers alone in the Kindergarten cost the school
R1B,000 per annum more than the revenue from fees.

The school had changed its Insurance Brokers to PFV.
PRESENTATION

In view of the exceptional services rendered to the scheol by Mr Longmore 2
presentation had been made to him on Speech Day.




EANK SIGNATORIES

Tt was agreed that the same people should have signing powers on the Herschel

Special Fund Bank account as those who sign on behalf of the Herschel Association
account.

The meeting closed at 7.15 p.m.

The next meeting will be on 7 May 1984.

DATE CHAL TEterdieasaaenuns



HERSCHEL SCHOOL COUNCIL

BUILDING COMMITTEE REPORT

14 NOVEHBER 1983

Four aspects of capital expendicture for structural renovations
and additions are reported on herein.

1 Tennis Courts

On 20 October 1983 the refurbishing of tennis courte 1 and
£ were completed for a total cost of K3 450, The work was
carrivd out by Plasto Top. Apart from an addicional coat
of clear sealer to court 2, the main playing court, both courts
| and i received the same refurbishing treatment as per specifi-
cation,

2 Slck Bay and Domestic Staff Ablutions

The sick bay l& now complete. The lighting has been so:sted
out and some additional plugs have been irstalled. The new
shower/we for the domestic staff is complete except Ffor the
power connection to the hotwater cylinder. Ko account has
been submitted by the builder as yet but there is no apparent
reason to suppose the account will exceed the budget allowance
of Ri2 000.

3 Converslion of existing Laboratory to Blology Teaching
Laboratory

Drawing HNo 1895/4 and specification feor the conversion have
baéen rtecelived [rom the architect. A quote has been received
from L Cabion to the tune of Ré6 910. "t is proposed that
a budget figure of F8 000 be set aside for the execution of
this work.



Mr Cabion has indicated that if he were authorised to proceed
during the course of this week, he would have the work complete
by the beginning of the first term 1984 , Huch of the jninery
work would be done offsite.

& Junior School : Audio-visual Centre

Prawing WNo 18%5/5 (sketch plan) haas been received from the
Architects for the proposed media centre to be attached to
the Jjunior schoocl library. The size and posictioning of the
addition has been proposed after considerable deliberations.
The structure will occupy what is currently a rtelatively dead
and unseen area of the school and at the same time it will
be attached to the junior school lihrary which is a focal point
in the junior school.

No contractor has as vet been asked for a quote. It is e8ti-
mated that the structure will cost in the order of RI0O 000,
However with a site plan required by tha Cape Town City Council,
profesaslional fees and a contingency allowance, a budget figure
of R13 000 is estimated.

(ot

Roger W Hendry
Chairman, Building Committeo
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A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MOMDAY 13 FEBRUARY 1984

AT 5.00 p.m.

Apologies,

AGENDA

Confirmation of minutes of the meeting held on

14 November 1983.

Matters arising.

. Headmistress's report.

Reports from Committees.

Any other business.

ol



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 13 FEBRUARY 1984

AT 5.00 p.m.

PRESENT. Mr W Marshall Smith
Mr J Bettison
Mr R Hendry
Mrs J Heywood
Mrs B-L Hoffman
Mr D Loch Davis
Hr-J Millar
Mr J Mudge
Mrs H Newton Thompson
Mr R Peters
Mr R Pyott
Mrs A Snyders
Mr G van Iyl
Miss P A Geldard (Headmistress)
Mr L € Saxby (Secretary)

IN
ATTENDANCE Mrs P Brown (Head of Preparatory School)

APOLOGEES. Adv. R Marais
Hr J Campbell

MINUTES
fMinutes of the meeting held on 14 November 1983 were confirmed.

HEAD OF PREPARATORY SCHOOL'S REPORT
Orown reported that changing the time of the Preparatory School Speech Day
meeting to 6.00 p.m. at the end of last year had proved a areat success.

It was agreed that it was not possible to reduce the number of classes in the
Kindergarten this year but a decision would have to be made by the Education
and Finance Committees regarding 1985 later in the year when some idea of the
possible enroiment would be available. A Sub A class would definitely not be
required unless there was a considerable change in conditions. As a result of
suggestions by the Preparatory School staff several clubs were established such
as chess, computer, caligraphy, crochet, keep fit and a number of others.

Mrs frown then left the meeting.

REPORTS

airman congratulated the Chairmen of Committees on preparing their reports
in good time for the meeting.

HEADMISTRESS'S REPORT

It was resolved that Council should write a letter to Mrs Gibbons expressing its
sincere regret and wishing her a sp recovery. Mrs Gibbons was a great asset
not only to the Maths department but also to the School in general. A letter of
appreciation would also be sent to Mr de Jager thanking him for his help this term
while Mrs Gibbons is away. Though he had refused remuneration it was agreed that
he must receive some recognition.

There was considerable discussion as to whether the School should change from the
Joint Matriculation Board to the Cape Senior Certificate examination, E:t it was
decided that the matter should be left in abeyance until such time as Mrs Heywood
and Adv. Marais had had their informal meeting with the Principal of U.C.T.

Mr Pyott remarked favourably on the letter sent to the parents by the Headmistress.
It was unanimously agreed that such a letter was invaluable in so far as communication

between the School and Parents was concerned,
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EDUCATION COMMITTEE

A quarterly report was being introduced by the Headmistress in which teachers will
submit an assessment of the child's all-round achievement as related to endeavour

and ﬂb:1ity. The serigusness with which homework is regarded is receiving particular
attention.

Mr Hendry received a complaint from a parent that some teachers were teaching
subjects for which they were not trained. The Headmistress denied that this was
s50. It was confirmed that parents should make such complaints to the Headmistress
in the first place, giving details. Only thersafter could it be considered by

the Council or Committee concerned.

PUBLIC RELATIONS COMMITTEE
WhiTe the "Lunch Box" got off to a good start, unfortunately difficulty was being
experienced in getting parents to help and it will probably have to close.

PREPARATORY SCHOOL COMMITTEE
The Tirst meeting this year was not held until 7 February and a report will be made

at the next meeting. Mrs Hoffman was very pleased with the general support of the
staff and parents,

FUND RAISING

Mr van Ly| sugoested that the approach should be made to the present parents only.
We should establish our priorities, produce a brochure giving these priorities,
call a meeting of parents and put the proposition to them. He considered parents
should be asked for donations of RS0 per term, which would be tax deductable.

This was agreed to in principle. A sub-committee consisting of the Headmistress,
Mrs Heywood, Mr Hendry and Mr Pyott, with Mr van Zyl as convener would make their
recommendations to the Council at the next meeting. In view of the falling birth
rate there was the possibilty that it might be preferable to improve our present
facilities rather than make additions.

Mr Pyott agreed to check with Syfrets and the Board of Executors the possiblity
of having Herschel's name added to their 1ist of suggested legacies for their
clients. O1d Herschelians might also be approached . Such bequests to the
school are exempt from Estate Duty. ¥

BUILDING COMMITTEE
After the report was circulated it had been found necessary to make further
alterations to the Biology Laboratory. This was approved.

It was agreed, after confirming that allowance had been made in the budget,
that the work un the Audio Yisua) Centre, the Secand hand Clothes Store and
the Administration Offices should be carried out.

FINANCE COMMITTEE
The improved pension fund conditions had come in to effect from 1 January.

On the present salary scale teachers alone in the Kindergarten cost the school
R18,000 per annum more than the revenue from fees.

The school had changed its Insurance Brokers to PFV.

PRESENTATION
In view of the exceptional services rendered to the school by Mr Longmore a
presentation had been made to him on Speech Day.



BANRE SIGNATORIES

g

Tt was agreed that the same people should have signing powers on the Herschel
Special Fund Bank account 85 those who sign on behalf of the Herschel Association

Account .

CHATRMAN

The meeting closed at 7.15 p.m.

The next meeting will be on 7 May 1984,



HERSCHEL

HEADMISTRESS 'S REPORT

TO THE SCHOOL COUNCIL

MONDAY 13 FEBRUARY 1984

Senior School

End-of-year functions

The Carol Service at 5t Saviour's on Thursday 2 December and the Speech Day Ceremony,
at which the Hon. Mr J H Steyn was guest speaker, on Friday 3 December were both very
well attended and enabled us to end the year on a high note - leaving us, I think
with a sense of pride in many of our girls and with a sense, too, of gladness as so
many of the Matrics who were leaving expressed genuine gratitude for all the School
had meant to them in their years here, We were especially proud of the Head Girl,
Kerynne French, whose farewel] message to the School was outstanding - delivered

with calm dignity, unforced humour and a sincerity of feeling that was very

Moy ing.

Enrolment 1984

At the Senior School we are fully booked in most classes and in the Boarding House.
The high number in Standard 1X has resulted from the fact that no-one left from
this class of 50 last year added to whom are now one new girl {booked in for many
years) plus three girls repeating Standard 1X (of these one had failed and two
chose of their own accord to repeat the year,) MNumbers are as follows:-

Boarders Day Scholars Total
std X 8 35 43
std 1X 15 39 54
Std V111 16 - 35 51
Std V11 15 50 65 (3 classes)
Std N 8 3 A5
Std 10 Total T

(in Senior Boarding House)
Total ~— 72

1983 Joint Matriculation Board Results

1 enclose an analysis of symbol distribution and of our subject averages as
compared with Joint Matriculation Board overall averages for all white schools,
In most cases our average is higher than that of the overall average, notably
in English where there is a difference of 10%. The most significant below-
average result was in Latin. (In Mrs Thompson's defence | must point out that
this m? a particularly weak group; her average for 12 years has been 653 with
14 A's.
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J.M.B. results cont.

As far as the individual pupils were concerned, we were pleased with many of the
results, especially the high number of B and C aggregates, even though it was,
disappointing not to have any A aggregates. B aggregates were obtained by the
following girls, subject distinctions being indicated in brackets:-

Sarah Ashley (Maths 5.G.)

Elizabeth Baker (English H.G., Maths S.6.)

Lindy de Waal (Art H.G.)

Kerynne French

Joanne Hvidsten (English H.G.)

Sandra Newton-Thompson (English H.G., Afrikaans H.G.)

Other girls who gained subject distinctions were:

Debbie Bell (Typing)

Cecily Littleford (Maths 5.G., Physical Science 5.6.)
Joanne Scott (History 5.6.)

Michelle Smith (Typing)

One disappointment namely that we obtained no A for Speech and Drama in spite of
talented pupils, is perhaps explained by the fact tnat not a single A was awarded
in this subject throughout the country - in my opinion an unreasonably high
standard for the examiner to set. The high proportion of D's for Geography is
balanced by the excessively high proportion of D's and E's there were in the
overall results for this subject. The ability of our girls in this group varied
greatly as our internal results have always indicated and the fact that there was
no difference at the end to my mind indicates a weakness in the paper set.

It 15 interesting to note that only 1184 pupils from white schools wrote the

Joint Matriculation Board examinations with English as first language, with an
additional 77 who had Afrikaans as first language. Many of our staff feel that
this small pumber acts to our disadvantage, especially since we are competing with
several schools who have a strict entrance examination at Standard V1 level unlike
the practice at Herschel where the great majority of our pupils come right through
from the Preparatory School. We do not, however, wish to advocate the introduction
of an entrance examination because we feel that many of ocur most worthwhile girls,
who have given much to the School and gained a great dea) from their schooling
here, would not have passed a purely academic entrance test.

Although staff are still divided on the question of whether to change to Cape
Senfor Certificate, more than half our teachers feel it would be expedient to do
50 largely because of the new pressures being applied by U.C.T. for entrance
requirements. At present, however, to my knowledge, all the girls who ;FpIiau
for U.C.T. either last year of this year have been accepted for the faculties

of their choice so the problem is not an immediate one. 1 therefore concur with
the feeling of the Education Committee that at this stage we should not make the
change.

School Activities

Following our initial staff meeting, on the day before school opened, we put
into practice Mrs Newton-Thompson's idea of inviting all new girls, including
the Standard V1's from our Preparatory School, together with their parents, to
morning tea with the staff and prefects. This proved a happy occasion and
definitely one we shall repeat in other years., The prefects were able to show
the new girls around the school and parents who wished to view the school were
able to do so too,

The prefects subsequently held a braaivieis for new girls last Friday evening
at .one of their homes.
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Most extra-curricular school societies have held their first meetings by now. Our
new Biology teacher, Mrs Charlesworth, has again started the Environmental Society
which has not been in operation for the past two years.

The first few Sociological Club meetings (for all Standard V111 - X pupils) have
bean as fol lows:

1) a film =~ "The Thirty-Nine Steps"

2) a besutifully presented slide-show and talk on the Maldive Islands by
Mrs de Lorogue, a former stewardess of B.O.A.C. who is doing ambassadorial
work on behalf of the Islands. (Her purpose i5 to promote an awareness of
and an interest in the Maldives amongst school children in English speaking
countries)

3) a most informative lecture on Acupuncture by Dr lan MaCallum.

This week we look forward to hearing Gorrie Bowes-Taylor speaking on journalism
with special reference to interviews with people.

Mrz Steytler is ensuring that the Sociological Club Committee members, elected

from each of the six senior classes, are much more involved in the planning of

and preparation for meetings than than used to be the caze., Committee members make
suggestions for the programme, in some cases give the invitations, act as
hotteszes in the dining room when guests choose to come to lunch before the
meetings, and at the start of the meeting introduce the speaker. [ am certainly
encouraging pupil fnvolvement and leadership of this sort.

P

Our new staff Mrs Charlesworth{Biology, General Science) and Miss McKenna
(Divinity, English, History) seem to have settled in happily. The mother of
one our Standard V11's told me this week, for example, how much her daughter was
enjoying her Divinity lessons this term. Rev. John Frye is responsible for
Divinity in Standard X and has also taken both our Thursday Communion services
0 far this term,

ODur greatest sadness this term has been the shattering news that Mrs Gibbons,

our dearly loved Senior Maths teacher, has cancer. | do ask you to join us

in praying for her recovery, We have been able to make satisfactory interim
arrangements for her classes thanks partly to the generous help of Mr de Jager,
Senior Maths teacher of Rondebosch Boys' High, who is taking our top Matric set

on a voluntary basis simply because of his affection for Mrs Gibbons. She herself is
facing the situation with great courage and a determined spirit and | feel it is
vitally important for all of us to support her through persistent and positive

praying.

Preparatory School

Enrolment 1984

Boarders Day Scholars Total
Std ¥ 10 38 48
Std 1V B 27 13
std 111 2 33 35
Std 11 1 k3 37
Std 1 - 36 36



End of Term Activities 1983

The Carol Service was held on the 24th November at & p.m, Mrs Davies
wrote the plays and troined the girls who took part and Mrea Tyson and
the music staff wers in charge of the singing. The simplicity of the
Christmas message came acroas very clearly. There was a reverent
atmosphare throughout and the girls sang with feeling. The collection
which smounted to almost R400 was divided between 5t Michael's Home and
Hruece Duncan House.

Speech Day

Because we were so disappointed with the attendance laat year, we
decided to try changing the time to & p.m. This wes undoubtedly

a more convenient time for parents as we had an excellent turn out.
The classrooms were opsn to parents in the afternoon and again the
following morning. The work displayed was of a very high standard
gnd many of the children's class books were there for parents to see.

Fresentations

Mra Godeson presented a Tennis Trophy to the FPreparatory School.
The 1983 5td V class gave the School a video recorder es their leaving
present .

Other h:tivitiln

The 5td 1's went on an outing to Tokai Foreat and the Wigard of Ox waa
presented to the younger children by a Drama Group. Toys were collected
for charity. The S5td 1V's put on puppet plays for the younger children,
the puppets having besn made in their art classea. Many Frep School
staff and girls supported the Horse Show at Philippi.

Staff

We bHavae welcomed Mrs Ooodrick as our nev Physieal Education teachsr

in place of Mrs Maidwell and Mrs Fkema to the Music Department in place
of Mra Mayer. In place of Hra Collina who was given notice at the end
of laat year, we are delighted to have Mre Cowling back with us om a
persanent basis as a Std 1V teacher.

We are fortunate to have such a lively and stimulating team of teachers.
They are eager to keep mbreast of new educational trends by attending
lectures and reading.and several new idess are being implemented this year,

Tha children are happy to bes back at School and by mext week all the extra=
pural activities will be in full swing. We are starting & Computer Club
which Mrs Purcell will be running on Thuraday afterncons. Mrs de Villiers
will undertake the crganisaticn of & Cheas Club,.

A .'.": ..f;. ae f;'.".’ by gt January 1984
PAT BROWN



KINDERGARTEN HEPURT

The last term of 1987 was a very busy one. Lhristmas presents for the
fumily had to be made and some were even sewn by the girls in Sub B. A
very pleasing and eolourful display for copen day resulted from amll this

effort.

The Sub A ond B girls all took part in the Pativity scene at the Carol
Sarvice. The girls enjoy being part of a big Prep School function and
we try to inelude them az much as possible.

4z said goodbye to Mrs Cobern after 7 years at Herschel and welcomed
Mre de Villiers to Sub B this year. S5She is & talented and well-trained
teacher who has settled in very guickly and should prove an asset to the
Schools She is trained in remedial work and enjoys helping the alower
children. GShe will also be starting the Prep, School Chess Club.

We will be taking the girls on outings this tera that fit in with the
"Summer" theme im Sub A and B and the "Holidays" theme in Sub B.

A meeting for parentn will be held at the end of the term to keep parents
informed about their daughter's progress and to introduce and explain our
plans for the second term,

Herschel has always tried to offer small classes with an emphasis om the
ievelopment of the child individually. But classes that are too small are
not ideal. Motivation and challenge from peers is lost and learning to
concentrate and achieve while working in a fairly large group cannot be
provided if s class numbers 9 = as is the size of our 1984 Pre-Frep class.
MWany pupils were withdrawn from this claas at the last moment - we could
esasily fill this group and the Sub A group with NoneWhite children but
this would change the whole ethos of the 3ehool.

Some reasons for this drop in numbers can, I think, bs attributed to
Government Schools in the area starting Fre<Prep classesn. Also a compari-
son in feen between Nursery Schools and Herschel Fre=Prep shows us to be
or the sexpenaoive side. .

Herschel Fre=Prep esssns REUOD per term
Hnuuuurﬁ Nursery Schools e.ee R160 to R1BO per term
The Hill B.15 te 12"15 TITL H11C par term
Monterey ssssss H1BS per term

Bishops sEEmaE Ear? par term

Western irovince sssses No pre=prep

E-I:I'ﬂl]’ House ey R &0 per term

Dove Cottage &.15 to 12,15 .. #1590 per term
Arderne sassss R 70 per term
Springfield Convent SR K105 per term

Foarrea Bim to 1.3-}:' It ﬂgﬁ Per term (‘Imu [ “i-.l.l‘ iﬂ.ﬂl]
Eq!ﬂ' to 3-'1"' ssssss e R260 per term {jﬂ-ﬂ‘ By tennis and

swimming included) |

The accommodation at Herschel ia es good aa at other
teaching is excellent. Mra Munro has run one of the moat exciting &nd

succeasful years the Pre=Prop class has ever known,
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The numbers in S5ub A and B for next year are also minimal

Sub A 1< and 12
Sub B 13 and 13

These numbers would seem to indicate that only ome Sub A apd one Sub B
class should be thought of in 1985 = financially this seems practical
but I do not know whether parents will be too happy about 25 in Sub B

in 1985.

I draw these facts to your attentiom and hope that Council will give some
thought te a possible alteration in the fees in the Pre-Prep and &
publicity campaign to draw pupils to Herschel.

i-tL}-Ll -L:..:_.I.I.-'..- J-l.l'l‘l.l.l.l"]' 1%

M Davies



HIGHER GRADE

Subject

HERSCHEL
JOINT MATRICULATION BOARD RESULTS

NOVEMSER 1963

FF

English
Afrikaans
Mathematics
Biology

Physical Science
French

Latin

Geography
History

Art

Home Economics

fhosa (Mother tongue)

¥hosa {(3rd Lang.)

STANDARD GRADE

English
pfrikaans
Mathematics
Bialogy

Physical Science
Latin

Geography
History

Home Economics
Speech and Drama

Typing

A B £ b E F
3 7 9 12 3 -
1 3 7 10 3
- 1 1 1 - -
= 4 b b b -
= 1 1 q - -
- 1 2 1 2 -
= - 1 1 ]

= - - T 4 -
- 2 4 1 - -
1 - 6 5 = =
- ~ - > i -
- = . - 1 -
- " = 1 4 -
- - ? = = -
- = 1 1 - -
3 3 1 1 B 3
- 1 - - 5 -
1 - - - 1 -
S = = - Fi 1
- 1 - - - -
1 - 1 1 2 -
5 - - 1 1 -
= 4 3 3 1
' 1 1 2 1

Final Results and aggregates

Total entered - 36

A1l passed:

Matriculation - 27
School Leaving - 9

Aggregates: 6 x B
9x €
13xD
I xE
1% F



1984 J.M.B,

(White schools only)

Overall
Averages

subject __LWhite

Eng H.G. 55.0
Eng S5.G. 53,2
Afrik. H.G. |
Afrik. 5.G. 50,3
Maths H.G. b5.5
Maths 5.6. 53.3
Phys. 5cience H.G. 56,1
Phys. Science 5.G. e0,8
Biology H.G. 55,2
Binlogy S.G. 49.1
Latin H.G. 56,0
¥hosa 3rd lang. H.G. 62,1
Xhosa 1st lang. H.G. 45.0
French H.G. 60,1
History H.G. 54,0
Histary 5.86. 48,4
Geography H.G. 54,5
Geography 5.6. 87,3
Home Ec. H.G. 54 .4
Home Ec. 5.6. 52.9
Typing 5.6. 56,3
Music 5.6. 61,6
Art H.G. 66,7
Sp. and Dr. 5.6. 55,7

1984 J.M.B. Herschel Herschel
Herschel No. of September
Averages pupils Trial Exams
64,9 33 55

58 .4 3 43

55,9 32 49

60,0 2 a8

65,0 3 66

55,3 26 50

&0 .6 [ 57

65,0 2 54

55,9 24 53

47 .5 4 39

45,7 9 a6

55,0 1 75

45,0 1 54

58,4 6 63

b6 ,5 7 "

61,0 5 49

51.0 10 a9

75,0 1 54

45.0 3 51

50.0 2 50

63,3 9 69

85,0 1 50

63.0 12 59

58,8 14 &4



Herschel School Council

—

Public Relations Report

No meeting was held.

The Lunch Box is off to guite a good start., The girls seem to
appreciate this effort, but there are problems in getting mothers
involved, This is a trial run and we will have to see how it
works out.

Miss Geldard and the Staff, welcomed the new girls and their parents
to Herschel Senfor 5chool an the day before School started. Tea was
served under the llex tree, then prefects took new girls round the
School and met the Staff in their class rooms. Parents also wanted

a tour of the S5chool, and this was arranged. It would seem that this
was very successful and many positive reports have been received.



PASSED

A AGGREGATE

MATRICULATION CERTIFICATE
SCHOOL-LEAVING CERTIFICATE

1983 J.M.B. MATRIC RESULTS

peawws | i || RIS TR o | capen | aner | TasT | Samet

% % 4 ¥ 4 % : 4
A4 100 % 100 12 100 25 100 20 100 5 1M 45 100 20 100
11 13 - - - = - = - - - - 1 2 - =
58 60 27 75 1 L 15 60 4 B 3 60 37 82 18 00
15 18 9 25 11 92 10 40 16 80 2 40 7 16 & 10




PREPARATORY SCHODL COMMITTEE

Report to Council for meeting 13 February 1984,

Nil Report.

First meeting to be held on Tuesday 7 February 1984.

Brenda-Lynne Hoffman
31 January



EDUCATION COMMITTEE REPORT

A meeting of the Education Committee and the Headmistress was held on Monday
30 January.

The Matriculation results were discussed in detail and the committee congratulated
the Headmistress on achieving 100% passes in a weak class where several girls had
|0, ratings below 100. The absence of an A aggregate was regretted but the A's
for English, Afrikaans, Art, History, Mathematics, Physical Science and Typing
were commended. [t was noted that the Latin results were unusually low and guite
gut of Tine with Mrs Thompson's record Tor the past 12 years.

The difficulties of nurturing a weak class while at the same time extending those
at the top were fully explored. The committee is of the opinion that unless a
change in policy leads to the institution of a stringent entrance examination we
will always - by the very nature of the school - have this difficult range of
pupils to deal with, Streaming of the kind done at Dishops and other schools is
not possible in & smaller school Such as Herschel, However, the Headmistres: has
undertaken to discuss the matter thoroughly with hér staff in order to find ways
in which the brighter pupils can be extended by special projects and individual
gpportunities for additional study. The seriousness with which homework s
regarded is also to recéive particular attention.

On the guestion of reports, the committee felt that more freguent assessment of

the proaress of each child on a wider front than merely that of marks, would be
advantageous. . The Headmistress has undertaken to institute a quarterly report

in which teachers will submit am assessment of the child's all-round achievement

as related to ability and enoeavour. Any problem areas that show up as a result of
this careful consideration will be dealt with by the Headmistress in consultation
with the staff and if necessary with the parents, as is the normal procedure at the

momen k.

The problem of extra-mural activities clashing with the reguirements of academic

exitellence was discussed and the Headmistress reassured the committee of her
vigilance on this regard,

The Headmistress submitted a number of written reports from the staff suggesting
that the school should weite the Cape Senior Certificate instead of the Joint
Matriculation Board examination. It is,felt that Herschel girls are at a
disadvantage since it appears to be much more difficult to achieve distinctions
in the Joint Matriculation Board examinations. No clear solution presented
itself as the Committee considers it important that pupils be given the extra
challenge of the wider syllabus and higher standard, and the results show that it
{4 possible with good teaching to educate even the weaker pupils to this standard.
Mowever, Advocate Marais and Mrs Heywood will arrange an informal meeting with
the Principal of U.C.T. to discuss the issue of how the University regards the
different qualifying examinations, and what the future outlook is.

[t was suggested that if any matters relating to the Junior Schoo) needed to be
brought to the notice of the Education Committee, Mrs Brown should notify them and
be invited to a meeting to discuss these matters. :

The committee expressed sincere regret at the illness of Mrs Gibbons and hope
she will soon recover fully. S

Jeanng Heywood



HERSCHEL SCHOOL COUNCIL

BUILDING COMMITTEE REPORT : 13 FEBRUARY 1984

Four aspects of development have been considered over the past
three months and these are reported on herein.

1

Biology Laboratory Conversion

Modifications to the old biology laboratory are currently being

carried out by L Cabion. The conversion of the lab from Iits
previocous rTeatrictive form to a more open teaching facilicy
is almost complete. Apart from some minor details, the only

major 1item outstanding 18 the installaction of the board.
This 18 currently being discussed between Contractor and Hendlers
(Subcontractor) and it is probable that by the time this report
is tabled the work may be complete. No additional costa beyond
the contract price of R6 910*are presently anticipated.

Audio Visual Centre

The plans for the audio viesual centre to be constructed off

the Junior Schoel Library were lodged with the City Council

on 15 December 1981, Quotations for the construction are

expected to be submitted before the end of February by which

time the plans will have been approved. It 18 therefore antici-
pated that construction will commence at the beginning of March

to be completed by the end of May or beginning of June 1984,

A budget figure of R13 000 is estimated for the complete work.

Secondhand Clothes Store : Junior School

The current storage facility for the secondhand clothes store
in the Junior School will be disrupted by the new Audio Viasual
Centre. As part of the Audio Visual Centre contract a new
clothes storage facility in the form of a large - possibly
walk-in - cupboard will be constructed in the small back en-
trance room off the Junior School music room. This part of
the contract will be completed prior to any dismantling of
the current storage facility.

Administration Offices : Senier School

The architect is currently looking at the provision of a free
standing screen to be erected in the main administraction office.
It is intended the screen will isolate to a large degree the
two secretaries working in the office while at the same time
permit light, air and a single access to both sections of
the office. It will also provide for the movement from one
office to the other of the portable telephone switchboard.

The French door at one end of the office will be modified to
gffer an opening window only without permitting access.

454

Roger W Hendry i
Mhairman RAnil1ddpne MammirFrraa



FINANCE COMMITTEE
CONCIL MEETING OF 131 FERRUARY 1984

Financially 1984 is going to be particularly difficule and it is essential
that this is borne in mind by both Council and Staff.

Bot only must we expect further incresses of the teachers' salaries over and
sbove the 1¥% already given them on 1 Janusary this year, but the number of

pupils in the junior sechool has dropped, particularly in pre-prep Sub A and
Sub B,

1984 1984 Form teachers
1983 Budget Actual Revenue salary & pension
Nos  Noa Nos per term for a term
Pre=Prep 20 17 g R2 160 R3 836
Sub A (2 clasaes) 28 27 25 & 000 6 560
Sub B (2 classes) 34 29 26 6 370 & 560
a2 73 60 Rl12 530 R17 056

1. Council must decide whether the school should continue to have a pre-prep
and have two Sub A's and two Sub B's. St Cyprians do not have a pre-prep.

2. The pension fund conditions have been Improved with effect from 1 January.
The school will be paying 9,55% of members salaries, making its contribu-
tion R36 000 over the year. The contribution will, of course, increase
in line with any further Increase In salaries.

4. As members of the APS, we are able to benefit from their insurance scheme.
While our insurance remains with Mutwal & Federal, the brokers have
obtained rates of ,055% as apposed to the ,08% which we would have paid.
This, together with other alterations, will mean a saving of over RZ 000
during 1984. Unfortunately it necessitated changing our brokers from
the Board of Executors (who had given us good service in the past but
could not match the APE rates) to PFV the APS brokers.



Herschel
Claremont

Cape
9 February 1984

Dear annéa

We are about to celebrate Founder's Day at school - on Friday 17 February. 1 should
like to extend an invitation to all parents to participate by attending the service
at S5t Saviour's Church, (at 9.30 a.m.) at which Rev. David Cook of Christ Church,
Kenilworth, will be the guest preacher, by coming to morning tea at the school
afterwards, or by supporting your daughter's House at the Swimming Gala in the
afternoon, Mothers who are 01d Herschelians are also fnvited to the Annual

Feneral Meeting in the Library and to Tunch in the School Dining Room.

I am happy to be able to tell you that all our Matriculants of last year passed
their final Joint Matriculation Board examination, 75% with the full Matriculation
University pass and nearly 50% with B or C aggregates which we considered a good
result. The fact that we did not get an A aggregate was disappointing but we

weré pleased to have twelve subject distinctions, including three for English
where it is often very difficult to get an A. To my knowledge every girl has been
accepted for the course of study which she had chosen to follow whether at a
university or elsewhere, It has been good to receive enthusiastic and happy
letters from many of them.

AS the school year gets under way,l have stressed to the girls the importance

of homework carefully and thoroughly done for preparation, consolidation and
further practice, reading, or research. The staff and | feel strongly that more
homework should be done over week-ends than has sometimes been the case in the past,
It has happened sometimes that girls on Monday mornings have shown themselves
éxhausted from the hectic social activities they have enjoyed over the week-ends,
and at other times staff have found girls unwilling to contemplate the writing of

a test on a Monday for the same reason! [ do ask parents to exercise some control
aver this so that enough time 15 allowed for some really concentrated work.

In Standards 1X and X this year we are moving away from having a set time-table

of homework each night. Work will be set in each subject for approximately a week
at a time to be Finished on different days and girls will be expected to be
responsible enough to plan accordingly. No-one should be able to come home from
school and say "l have finished my homework® as further reading is always
possiblel This applies to gqirls in younger standards too,although in Standards

.:l = ¥111 there will stil) be a set time-table each day with four subjects per

ady .

Parents are very welcome to attend any school functions that are of interest to
you. We would be especially glad to see some of you at the weekly Communion
services in our School Chapel (on Thursday mornings) or perhaps at tennis matches
on Saturdays or, for example, at the Inter-Schools' Swimming Gala later this term.
Some of our Sociological Club meetings on Wednesday afternoons may also be of
interest to you and you are welcome to come to these if you wish: the programme
is usually planned in advance and details are given on the School Calendar.

My congratulations to our Head Girl, Ricola Caine, and Head of Boarding House,
Nicola Newton-King, who together with the prefects have given the School sound
leadership at the start of the year. My appréeciation goes too to the other Matrics
on whose loyalty and friendly spirit of co-operation we depend for ensuring a good
spirit in the School.

Finally my warmest thanks to the mothers who have so kindly operated the Luncheon
Box this terml

Yours sincerely

HERDMISTRESS



Uear 0ld Herschelians,

When 1 read the news in our 1983 magazine, I was delighted to see the
progress that our Assoclation made during last year. At last, what we
have been striving for, has borne fruit. There has been co-operation

and interest from many members. All the 1983 latrics have joined the

Assocliatlion and so we view 1984 with enthusiasm,

A cocktall party was glven by Lyn Rowand to launch the |ransvaal
Hranch. Ihis was attended by 32 members and their partners. it was
s great success and will become an annual ewent. If you are not
already on the mailing list, please contact Lyn at P.O.Box 67844,
vryanston, 202I, to ensure that you get your invitation this year,

in Cape lown, an excellent luncheon was held at Constantia ek, and
we were entertained by uorry Bowes-Taylor, reporting on the many
.lntnrestlng people she nas interviewed for her column,

the London meeting was held in ray, and a new committee was elected,
with Fat Forester-cvennett (Halley) as Fresident, ihis was attended by
£8 people and it was declided that the Associacion would continue to
meet annually. Any member who will be in England in ray, please con-
tact Yat at West Lourt vlace, West ironkton, isunton, somerset, so
that you may attend.

L am sure that many of you were at rerschel at some time during the

eleven years that I'rs Stockwell taught there, She has now retired,

trnough she has agreed to continue to be responsible for the nerschel

Archives. We are noping that she will be able to attend the AGM, where
.n presentation will be made to her on benalf of tne OHA,

Uld nerschelians are achlieving in diverse fields, and although we are
not informed of many of these, we would like Lo congtatulate the foll-
owing:

Kate vhilip, first woman ¢Yresident of nUSAS (193 - 84)

Suzanne Ackerman , Chalirman of UCT rag Committes (IBEA4)

Marilyn knutsen, Lhalrman of Inter-varsity LCommittee (I983)

Susan rebregor on being named Hadio Hersonality of thne 1ear and for
winning the oroadcasting vress Luild's award as Dutstanding Contrio-
utor to Hadio.

I am sure vhere are many achievements of which we are unaware, so
please keep us informed of anyone we can add to our list, by contact-
ing UL Burns (Secretary) at b Hose Street, newlands. Lt has besn pro=-

L
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posed at AGMs that we have an '0ld Herschelian of the rear' Award,
but as it is difficult ta judge sometning of this nature, we would
like to mention 1t in our anrwal newsletter,

Uates to diarise for 1984, and at which all Old Herschelians ars welcome
are as follows:=

FOUNUER'S DAY, ihis will be neld on rriday, 17th rebruary. A1l Old Her=

schelians are invicted to the service in 5t. Saviours at 5.30 a.m., foll=
owed by Lea under the ilex tree, ihe AGM will oe held In the library at

11,15 a.ii.y Tollowed by lunch in the dining room et 12,30 p.m. ihe

inter-rnouse swimming gala will begin at 1 p.m. 1 do urge you to stay
and attend g3 you will be able to participace in uerschel, as it is
today. walas have a completely new image, with cheerlesders, house
songs, outrageous outfits in house colours, and the team spirit is
vremendgous. LY you are able tou attend this year, even 1f it is only
the AGM and lunch, please contact Ui Burna (B4-164¢) to facilitate
catering arrangements,

MATRIC LUNCHEON, This will be held on Wednesday, |9 Seprember, at
12.45 pams in the dining room. We would like as «any of you as possible
to join us. Please contact Ui for details,

LAHUL SERVICE. This is always held on the last night of the 4th term

in at. Saviours. Last year it coincided with vhe vishops ratriec dance,
g0 it wes neld at b.30 p.m, This year it wiiLl be on Thursday, bth Oec.
at 8 p.m. 7ou are all welcome to attend this servicej the stan-

gard of the singing is uwigher than ever, but come parly as seats ere 1in
grest domand, ;

.;u.tn your newsletter next year, you will also receive the complete
news section, compiled by fandvy van Dugteren, Previously, this has
appeared in the School bagazine. You may still subscribe to the mags-
zine, on payment of an annual subscription of A5, to be sent to Firs
Adele Fouche, 23 Lovers Walk, Kenilworth; 7700, but it will not be
sent sutomatically ta Life Membhers.

As aluays, my sincere thanks to our committee, for all their time and
dedication. Our current committee consists of -

Hrenda=Lynne Hoffman Chalirlady

Ui Burns Secretary/ Treasurer
iandy wvan Dugteren News Compiler

Judy Smuts Functions

Adele Fouche Oirectory and Magazine

| look forward to seeing you all on Founders Day.
Yours sincerely,
drenda=Lynne Hoffman. (Ghairlady)
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. THE AMKUAL GENERAL MEETING OF THE HERSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON MONDAY 7 MAY 1984 AT 5.00 p.m,

AGENDA

1. Apologies.
2. Confirm Minutes of the A.G.M. held on 25 April 1983,
3. Annual Financial Statements at 31 December 1983,

4. Fix renumeration of the Auditors and appoint them
for the ensuing year,

.'5. Election of Council Members.
B. Election of Office Bearers..
7. Election of Committes Members.

B. Any other business.
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MINUTES OF THE ANNUAL GENERAL MEETING OF THE HERSCHEL ASSOCIATION

{ INCORPORATED ASSOCIATION NOT FOR GAIN) HELD ON
MONDAY 7 MAY 1984 AT 5.00 p.m.

PRESENT. Mr D Loch Davis (Chairman)
Mr C J Bettison
Mr R W Hendry
Mrs J Heywood
Mrs B-L Hoffman
Adv. R M Marais
MrJ R Millar
Mrs H Newton Thompson
Mr R HC Peters
Mrs A Snyders
Mr G d van Iyl
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES. His Grace the Archbishop of Cape Town
. Mr W Marshall Smith
Mr J E Mudge
Mr J Campbell

MINUTES. Minutes of the meeting held on 25 April 1983 were confirmed.
ANNUAL FIMANCIAL STATEMENTS. The Annual Financial Statements for the year ended

cember ad been circulated. It was agreed that the Accounts and Report
be adopted.

AUDITORS. Messrs Arthur Young and Company were appointed for the ensuing year
and their remuneration R3450.

ELECTION OF OFFICE BEARERS AND COMMITTEE MEMBERS

The following elections were unanimously approved:

Chairman - Mr W Marshall Smith

Peputy Chairman - Mr D Loch Davis
.SHratary..'Tr-&&surEr - Mr L € Saxby

COMMITTEES

Finance/Administration Mr R H C Peters MrJ R Millar
Building/Grounds Mr R W Hendry Mr G J van Iyl
Education Mrs J Heywood Adv. R M Marais Mr J E Mudge
Public Relations Mrs H Newton Thompson Mr R Pyott
Prep. School Mrs B-L Hoffman Mrs A Snyders

RESIGNATION. Mr Bettison was resigning after many years as a member and chairman
of the Cotncil. The Chairman expressed the Council's sincere regret at his
decision and their enormous debt of gratitude for his service in the past.

- $-68 "
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HERSCHEL
CLAREMONT 7700
CAPE

@ £ MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHEL ON MONDAY 7 MAY 1984 AT 5.15 p.m.

= m— -

1. Apologies.

2, Confirmation of minutes of meeting held on
13 February 1984,

3. Matters arising.

4, Headmistress's report.

5. Reports from Chairmen of Committees.
t. Fund Raising Committee report.

7. Speaker for Speech Day,

B. Any other business.



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 7 MAY 1984

5.00 p.m,

PRESENT, Mr O Loch Davis (Chafirman)
- Mr C J Bettison

Mr R W Hendry

Mrs J Heywood

Mrs B-L Hoffman

Adv. R M Marais

MrJ R Millar

Mrs H Newton Thompson

Mr R H C Peters

Mrs A Snyders

Mr G J van Iyl

Miss P A Geldard (Headmistress)

Mr L C Saxby (Secretary)

APOLDGIES. His Grace the Archbishop of Cape Town
Mr W Marshall Smith
Mr J E Mudge
Mr J Campbell

Minutes of the meeting held on 13 February 1984 were confirmed.
HEADMISTRESS'S REPORT.

During Mrs Siyengo's absence two part-time Xhosa teachers were carrying out her
duties. Mrs Ackerman was a most experienced teacher and the Headmistress considered
that if she took the matric class once a week when Mrs Siyengo returned it would
greatly benefit the class. This idea was approved.

The School play in the third term would take place at the new Nassau Theatre at
The Groote Schuur School,

It was suggested that pupils should be compelled to be members of at least one
society or club., The Headmistress would discuss this with the staff and report
back to Council,

EDUCATION COMMITTEE.

As the Government plans to implement a single matriculation examinmation for all
white schools in the Republic during the next three or four years there was little
point in changing from Joint Matricuation Board at Lhis stage. Miss Geldard
would, however write to the Department requesting permission to change to the
Department examination in three years time so as to keep the options in case
there was a delay in implementing the new policy. It was emphasized that the
School must ensure that the breadth and gquality of education must be maintained
irrespective of the exmaination taken.

The appointment of a teacher-psychologist was considered a sensitive issue, It
was decided that when a senior teaching post s vacant which can be conveniently
coupled with a teacher-psychologist the position will be reviewed and a suitable
person may be sought,

It was agreed that the Building Committee, together with Mrs Hoffman, should check
the Senior Housemistress's accommodation and the senior boarding house generally.
After consulting with the Finance Committee they would report back to Council,

The :hun?e in the Government's policy regarding married women teachers could affect
Herschel's conditions of employment.



PREP. SCHOOL COMMITTEE.

Parents were worried about the Herschel image. [t was agreed that the Public
Relations committee should make a greater effort to improve the School image.
Professional Public Relations assistance was not required but Mrs Walkeér should
be asked for her ideas, The Headmistress would naturally be involved .

It was decided that there should be only one Sub A class in 1985.

BUILDING COMMITTEE.,
Mr Hendry tabled the architect's suggestions for a theatre for consideration.
More plans and suggested sites would be produced for consideration together
with proposals as to the presentation to parents of the project with a view
to raising the necessary funds. Mr van Iyl said a meeting should be held
before the next Council meeting and it was agreed that a special meeting of
Council would be arranged as soon as the Committee was ready.

Mrs Hoffman suggested that Mr Patrick Kohler should be approached as Guest
Speaker for the Prep. School Speech Day. It was agreed that he would be
suitable for either.

SIGNING POWERS.

It was resolved that Mrs A, Snyders should have signing powers on the Hersche]
Association and the Herschel Special accounts at Barclays Bank.

STAFF /COUNCIL DINNER.

To be held after the Council Meeting on 3 September. As last year Council
members would change tables after each course.

The next meeting will be on 3 September 1984,

The meeting closed at 7.20 p.m.

1.4 {AM«MM
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HEADMISTRESS'S REPORT

TO THE SCHOOL COUMCIL

MOMDAY 7 MAY 1584
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Qualifications
Teachers' Lertificate

Years of EfEHiDuS

Mrs [ Beames B.A.

Mrs H Botha

Mrs G Charlesworth B.Sc.

Mr H Clarke

Mrs H Crowther B.A.

Mrs C Feast B. Sc.
Miss P Geldard M.A. B.Ed.

Mrs E Gibbons
Mrs 5 Gi11ham B.A. (Hons.)
Mre L Cower

Mrs A Hall B.A.

or U1 "I@
L. = 5.1.0.)

H.E.D.

Cart. of Ed.

H.E.D.

A.C.1.5.{Commerce)
H.E.D.
H.E.D.

(B.Ed.)

Cert. of Ed.
H.E.D. /Remedial cert.
Dip. (Art & design)

H.E.D.

Mrs L Holland B.A. (Hons.)H.E.D.

lirs § Hudson

Mrs B Louw B.A.

Mrs J Marr B.Sc,
Mrs D McClurg

Miss C Hckenna B.Ed.

H.E.D-
HfEqu

Dip. (Sp. and Orama)

(B.Ed.)

Classes and

EIPE'I"II!I'IEE EHEEEEEE ﬁunhl
[inc]. Herschel in this year.
brackets]
1 (S) (History: Stds 8 - 10
{Cen. Science: Std 7
7 Eﬂinl y: Stds 8 - 9
ience: Std 6
33 (1) Tvpina: Stds 6 - 10
10 (5) Afrikaans: Stds € - 1C
5 (3) Phvs, Sc.: Stds 0 -10
(Part-time)
26 (5) (Latin: Std 10
(Maths: Std 7
19 {1) Maths: Stds (7), 9 -10
29 (11) English: Stds 7, 9
9 (5) Art: Stds 6 = 10
(plus Prep.)
g (3} (English: Stds 7, 10
(Maths : Std &
8 (1) Enplish: Stds 7, 8
{plus Library)
15 (8) Phys. Ed.: Stds 6 - 10
f‘ﬁ’n-tm&_
17 (8) Afrikaans: Stds 6 - IC
14 (9) Biolooy: Stds £ - 10
i :5td 6
26 (5) S5p. & Drama:Stds 6 -10
] (English: Std 6

Divinity: Stds 6 - B
iHistur;r S5td 7



Teachinag Staff cont.

Mame Qualifications

Years of previous Classes and

Degree Teacher's Cerfificate experience subjects taug
or 'ﬂ'f'TEumE [incT. Herschel in this year.
s By = EITFI}I} hr.-!.l;‘%?ll;‘i]
Mrs H Montgomery B.A.(Hons.)H.E.D. 17 (9) Art: Stds & - 10
Mrs M Saffery L.R.A.M./L.T.C.L. 23 (23) Sp. & Drama (Part-tim
Mrs V Siyengo H.P.T.C. 14 (2) Xhosa: Stds 6 - 10
(plus Prep.)
Mrs S Steytler B.A. (Hons.)H.E.D. 23 (1) French: Stds 6 - 10
Miss C Sweet M.Mus. L.R.5.M./L.U.T.C. 29 (27) Music: Stds 6 - 10
Mrs A Thompson B.A. (Hons,)H.E.D. 22 (13) (Latin: Stds 6 - 9
(History: Std 6
Mrs F Webb B.A. H.E.D. 21 (6) French: Stds 6 - 1
(Part-ti '
Mrs C Weerts Dip. (Home Ec.) 12 (1) Home Ec., : Stds 6 - 1
Mrs M Westgate B.A. (Hons.)H.E.D, 15 (6) Geography: Stds 6 - 1
Miss M Wood B.5c, H.E.D. 363 Maths: Stds 8 - 10

School Societies/Clubs

1. Sociological Club
(Compulsory membership, Stds 8 = 10;

weekly meetings on Meds. 1.50 - 3 p.m.;

Mrs Steytler plus committee of girls responsible.)

18 Jan. Film - 'The Thirty-Nine Steps’
25 Jan. Talk and slide-show on the Maldives - Toni de Larogue
I Feb. Dr lan McCullam - Acupuncture
8 Feb, Gorrie Bowes-Taylor
22 Feb. Self Protection for Women
29 Feb. Dr Tim Crowe - Ornithology
/ March Rotary Exchange Students
14 March Mrs Booth - Adoption
21 March Film 'Animal Farm' plus Freach film
11 April The Covenant Players
18 April Miss Stewart-Smythe - Legal contracts
25 April Prof. Brian Warner - Sir John Herschel
Planned:
2 May Barry Fletcher - Mountainesring
23 May Capt. Leith - The Antartic
30 May Beauty Work-shop

2. Debating Society

(Voluntary membership, about 100; Mrs Saffery, Miss McKenna plus committee of gir

responsible; Senfor section Stds 9 - 10;

Junior section Stds 6 - 8.)

= Evening debates have been held with the following schools:

Bishops {Senior and Junior)

5t Georges (Senior) in a Junior Town Council contest
C.B.C, {Senior) ditto
Westerford (Senior and Junior)

St Cyprian's {Junior



Debating Society cont.

Lunch=-hour debates have been arranged for each standard with compulsory attendance
for all girls in the standard and the section of the School (Senior or Junior)
concerned. 50 far we have held three of these and they have all been both lively
and entertaining.

For the Standard 6 - 7 members Mrs Saffery has conducted a Speakers' Hour on
Monday evenings , giving practice in public speaking.

3. Christian Union

{Yoluntary membership, about 50, Mrs Holland plus committee of girls responsible;
meetings held on Thursdays at lunch break.)

Recent meetings have included the following:
1) Talks by Mr Dudley (father of Karen, the Chairman)

Or Ivan Thomas of the SACLA Clinic at Crossroads

Mr Paul West on Rock Music

Capt. David Christie (father of Caroline and Katie)
2) Tape-recorded talk on the Christian %ttitude to Sex (by Ron Hutchcroft)
3) Two videos of the 1ife of Christ: (i)The Challenger

(i1 JThe Champion

4) Meetings conducted by committee members

4. Historical Seciety

(Voluntary membership, about 30% Mrs Beames and committee of girls responsible:
about 3 meetinge per term)

a) A group of members attended a meeting of the Institute of International
Affairs in the 5t George's Cathedral Hall at which the British Ambazsador
spoke on current British attitudes to South Africa.

b) A group of members paid a visit to S5t Paul's Church, Rondebosch (which is
celebrating its 150th anniversary this year) and were shown round by
Dr Robinson who is writing a book on the history of 5t Paul's.

c) There is a visit planned shortly to Westoe House, an O1d Cape-Dutch homestead
in Dbservatory.

(In addition, Hiss mcKenna took the Standard 7's in groups, on three separate
pccasions, to visit the Lutheran Church and the Cerman Settlers' Museum at -

Philippi.
1 Enuirnrﬁen 1 Society

(Voluntary membership, about 30; Mrs Charlesworth responsible. )

%0 far this year meetings have included:

a) A preliminary discussion on aims and plans for the society.

b) The Kirstenbosch Trail, led by Mr Jordaan.

c) A visit to the Vaccine station (with Mrs Marr).

d) A talk on Kature Conservation by Alan Butcher of the Forestry department,
together with two conservation films.

Planned for the rest of term are:

a) An excursion to the World of Birds.

b) A week-end camp in the de Hoop Nature Reserve (to be led by Alan Butcher.)

In addition, Mrs Marr has taken all the Matric Biology pupils to Dalebrook and
Mrs Westgate has taken her Geography pupils on field excursions -
Standard 10's - Urban Study of Cape Town



Geography field excursions cont.

Standard 9's - the weather office at D F Malan airport
Standard B's - the Kaolin mine at Fish Hoek and the Marine Drive.

6. Social Responsibility Club
(Valuntary membership, about 40; Mrs Marr plus committee of girls responsible.)

Recent projects undertaken have included :-

a) A Christmas party at Herschel for about 60 children from the Annie Starcke
¥illage, Athlone,

b) An outing to Rhodes Memorial for children from the Annie Starcke Village.

¢) Street collecting. (We are usually able to provide a few volunteers for
collections when we are asked to help.)

d) Collection of Pick n' Pay ti11 slips for the 5.P.C.A.
e) The sale of Easter stamps in aid of Cripple Care.

f)] Assistance with the Child Welfare stall at the Community Chest Carnival.

7. Chair

Membership: about 40; Miss Sweet responsible.

Practices are held on Tuesday and Thursday afternocons., The Choir has sung at

two weddings so far this year and at the Founder's Day and Easter Music services
at 5t Saviour's Church.

. Orchestra/(Music pupils)

Membership: about 20.
Weekly practices are held; wup till the end of the first term Miss Heathcock was
responsible.

Members of the orchestra and other Music pupils have been taken to two of the
Thursday night Symphony Concerts in the City Hall.

A Hgghihﬂp was held last term for Senior Music pupils (attended by parents and
‘!-tl - .

9. Mountain Club

Leaders: Mr and Mrs Fletcher (parents)

Staff member responsible: Mrs Feast.

Membership again this year is disappointingly low (about 10). Two climbs have
been organized so far. It is hoped thut the talk at Sociological Club on
Mountaineering will inspire more enthusiasm!

10. Bridge Club

Membership about 20; Miss Geldard responsible.

Weekly practices are held on Wednesday evenings and in addition we were invited
to a friendly tournament at Bishops last term and also entered a team of six
in an Inter-Schools’ contest.

1. Computer Club
This was started last year by Mrs Gibbons and in her absence last term

Stephanie Dutkiewicz as Chairman kept up interest, Membership was at first
lTimited to ten selected pupils but is now open to others too.




Other School Activities

Orama Department

Parties of girls have attended plays this year at the Baxter, Maynardville,
Westerford and 5t Cyprian's and the Matrics are looking forward to seeing their
set-work® Henry 1V Part 1"at Bishops shortly.

Mrs McClurg 1s planning to produce "The Sound of Music” &s our school play in the
School Hall in the third quarter. She has been holding auditions and making
préliminary arrangements, Miss Sweet will be responsible for the musical direstion.

Art Department

1] 23 Senfor pupils have entered work in the Art Eisteddfod this year.

2) Pottery classes are being held on two afternoons a week. Mrs Lapping (newly
appointed this year) is a most enthusiastic and capable Pottery teacher.

3) Extra Art classes are taken by Mrs Gower on Thursday afternoons.

4) The Std 10's have been to the National Gallery and on a painting expedition to
Kroneéndal, Hout Bay.

5) The Std 9's were taken to the Michelangelo/Cellini exhibition at the Baxter:
they are shortly to participate in an all-day painting work-shop at the
Frank Joubert Centre together with pupils from several other schools.

6) A successful exhibition was held at the end of the first guarter.

sport

1) Mrs Botha and Mrs Hudson plan to take the Hockey and Tennis teams on a tour to
Natal during the first week of the June - July holidays.

¢) Approximately 42 girls were involved in Saturday morning tennis matches during
the first term,

3) This term approximately 66 girls are involved in Saturday morning hockey matches.

d4) The swimming team consisted of about 50 ?1r15 although only some of these
actually swam in the final Inter-Schools’ Gala.

5) At a recent staff/prefects' meeting the decision was taken to make attendance
compulsary for all at ja:}l the Inter-Schools' Swinming Gala
b) the Inter-Schools’' Hockey
(c) one other Inter-Schools' events durine the vear.

Prefects

a) The ueekl¥ prefects' meetings with the Headmistress, which used to be held
during a lunch break and were therefore of necessity always rather rushed, have
this year been fitted in to the school time-table (during a Library period) and
this has provided more adequate time for discussion.

b) In addition the prefects have met on Wednesday evenings by themselves on an
informal basis (an idea implemented by the present Head Girl, Nicola Caine); ¢
certain staff members have so far been invited to attend one of these and I know
they enjoyed being present, 1 think the prefects aim to invite the rest at
different times during the year.

c) The formal staff/prefects' meeting is held on a guarterly basis in the School
Library. :

{Full minutes are kept for (a) and (c)).



Prefects cont.

d) On our initiative we arranged for prefects from four other Peninsula schools to
spend a day at Herschel and for our prefects to pay a reciprocal visit (three
girls to each). The exchange of ideas 15 always valuable and both our own girls
and the yisitors seemed to enjoy the experience.

Matric Dance

This was once again a delightful occasion, enjoyed by all, young and old alike.
I think the staff and | are very fortunate to be able to attend these dances every

year! It seems a great pity that the dance planned for 01d Herschelians and parents
once again had to be cancelled owing to insufficient interest.

Confirmation classes

Day girls have been encouraged to join confirmation classes at their own home
churches rather than at school (in order to ensure that girls asking to be confirmed
are really linked with a church.)

For boarders, however, Rev.David Cook has started a weekly preparation class and
about B girls have joined this.

Communion services

Rev, John Frye has taken most of these this year., They are held on every Thursday
morning except the first and last of the term. Girls who have been confirmed are
obliged to attend at least two per term. Parents have been invited to attend too
but very few have done so.

Evening Chapel

Rev. Frye has organized for members of the Christ Church youth group to be
responsible (under his guidance) for our Tuesday services. 1 have myself remained
in charge of the Thursday services.

P A GELDARD



HEPORT PFOR ©COUNCIL,

April 1E§4

Proparatory Schoal

Meetings were held with the Farenta of 5td 1 in February and Standards 11

to V towsrds the end of last term, At the 5td 11 and 111 meeting, Mrs Gower,
the Art Teacher, and Mra Brockbsnk, the Speech Teacher, talked about the nims

of their teaching., 1 apoke on Study Methodn which the children should be using.
We had an interroted nudience., At the 5td 1V snd V peeting, Dr Ziervogel,

a Peychistrist who runs several Climics for Teenagers, spoke to the parenta.

His talk was most informative and helpful and there woa time for questions
before coffee was served,

Farents seem happy about our new system whersby report cards are sent home
more frequently.

At the end of lant term Western Frovince Preparatory School invited us to
opend & team of 4 girls to take part in their Inter-Houme Quiz., Although
we did not win, the girls acquitted themselves well.

A group of 5td V's took part in a play "The Best Years of our Livea" produced
by Weatern Frovince Preparatory School in March.

The Inter-3chools Gala wao an exciting occasion. The team swam exceptionally
wall and were a credit to us. Mre Goodrick hns engendered tremendous enthusissm
among the girla.

We mre planning a Field Study at Jomkershoek from 2nd to Lth May, for Stds
111 to V. The Staff concerned spent a day nt Stellenbosch in the holidays
working out thelr prograsmes.

The Std 1 and 11 classes visited the Hout PBay Museum and the Llandudno Caves
last term pnd had an outing to visit Old Cape Town thia term. Std 111
visited Simonstown Harbour and the Std V'o went to the Malay Quarter.

A trasi was held for the Std V's and another for the Seripture Union girls.

..,ffﬁ..m:w .



Kindergarten report

Outings

The Sub A and B classes went to Dalebrook and found a wealth of sea creatures

to learn about. A trip on a launch around Cape Town Docks and a visit to a trawler
weré most successful. Mr and Mrs Henderson invited us to watch apples being

picked on their farm at Elgin and also to see their cows and sheep,

Parents Meeting

A very well attended Parents meeting was held last term and | was able to explain
the new Individualized Reading Programme we are embarking on. Many other schools
have begun this programme which I have been monitoring and 1 now feel, after
careful study, that we are ready to begin it too. A great deal of extra reading
rnnteréﬂ is required and & cake sale was held this week to raise funds to purchase
more Looks.

Students

Two student-teachers from Barkly Mouse come every Thursday to be with Sub A, We
enjoy having them and they add many interesting ideas to the Sub A day.

Concert

Mrs Tyson and | are planning a musical concert for the end of this term. UWe hope
to put on a fantasy musical called The Music Machine.

M.C. Davies



REPORT TO COUNCIL 26 APRIL 1584
EDUCATION SUB COMMITTEE

S I

HERSCHEL PREPARATORY SCHOOL COMMITTEE

Members 1984 Mrs Brenda-Lynne Hoffman (Council)

Mrs Anne Snyders (Council, Std 5 parent)
Miss Pamela Geldard {Headmistress
Mrs Pat Brown (Staff)

Mrs Margie Davies (Staff)

Mrs Elaine Bray (Staff)

Mrs Sandy le Feuvre (Std 4 parent)
Mrs Shona Sturgeon (S5td 3 parent)
Hrs Wilma Louw (5td 2 parent)

Mrs Sandy Byers (5td 1 parent)

Mrs Penny Davies (Sub B parent)
Mrs Vivienne Walker (Sub A parent)

Report Back

I.

fet togethers

a) 5td 5 parents - talk by Dr Ziervogel on the Adolescent child.

b) Std 2 and 3 parents - talk by Mrs Brockbank (Speech teacher) and Mrs Cower
(Art teacher) on expectations of the child and methods of teaching.

c) Individual parent/class social get togethers prganized by the Class
representatives,

2. Clubs
These have not been as well organized or attended as last term due to the
ErtssuFEi of sport. A better curriculum will be arranged when sports have
een organized.

3. Reports
Farents are happy with the new system.

4, Safety
A zebra crossing has been painted on the driveway and new safety precautions
are being followed at 1ifting time.

5. Bilingualism

This is being pursued with the possibility of week-end and school exchanges.

Items Discussed

Projection of School Image

Mrs Walker suggested involving a professional marketing ﬁ?Eﬂt to improve the
image and market the school more actively. She has many ideas re newsletters,
mini conventions, open meetings with ouest speakers etc. She will be to
work with the Public Relations Committee on the Council and share ideas. In
the meantime she will do the groundwork and have concrete proposals when
approached by the Public Relations Committee.

Parents gueried problems 1ike - progress record files, the wearino of blazers,
uniform queries, newspaper collections etc. which were all attended to.

P.T.0.
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Mrs Brown, Mrs Davies, Mrs Snyders and myself is to have
only one stream Sub A for 1985. We will re-assess the situation for 1986
at a 'tiiﬁ hﬂ, but it would not be feasible to run two classes in 1985,

4. The next mestina to be held on Thursday 19 Auoust, 1984.

Ay o
= r...'u-l: i



PUBLIC RELATIOMS COMMITTEE REPORT

The Public Relations Committee has not met since the last Council meeting.
Mr Pyott will meet with Mr van Zyl to talk about the School Hall Project and
the "selling" of it to parents.

The Lunch Box had to close upy we did not get the necessary support from
parents. Miss Geldard gave an extremely nice lunch in the school dining-
room for mothers helping with the Clothes Shop and Lunch Box. It was very
much appreciated by everyone and a great success.

Helen Newton Thompson



Education Committee Report

Advocate Marais and Mrs Heywood met Prof. Saunders, Prof Read and Dr Moulder
to discuss the J.M.B. examination and University entrance reguiremeénts. There
was a@ general impression that the J.M.B. is a more searching examination than
any of the other qualifying examinations, but it is wellnigh impossibie to pin
it down statistically and the University is not in a position to differentiate
between the various examinations.

In the course of discussion it transpired that the guestion of all matriculation
examinations is in the melting-pot at the moment, since the government plans to
have a single examination for all white schools in the Republic which will replace
J.M.B. and all provincial Senior Certificate examinations. This 15 scheduled to
be implemented during the next three to four years.

At a meeting of the Education Committee it was decided that there was little point
in subjecting the School to a double change of curriculum by changing to the Cape
Senior Certificate at this stage (such a chnage, if decided upon now would in any
case only take effect in three years time). However, in case there are delays in
the implementation of the government scheme, Herschel will enguire from the Cape
Education Department regarding permissfon to write their Senior Certificate
examination, thus keeping our options open. In any event the Education Committee
is adamant that every effort will be made to ensure that a change of examination
and curriculum will not impair the breadth of education which Herschel offers.

The Headmistress reported that the staff had suggested that a teacher-psychologist
should be appointed to deal with cases of learning difficulties, emotional
adjustments of various kinds and career guidance. The committee gave the matter
considerable thought and accepted the advisability of such a service in principle.
The advantages of the appointment of a psycholgist who is also a teacher is that
she would know the pupils and the workings of the school and could consult easily
with other membeérs of the staff and it would be particularly helpful for a
consultation to be given in the course of the school programme without the formality
of and possible distress of being sent for psychological consultation, which could
carry a stigma in some people's minds. The disadvantages would be that unless you
get a really first-class and experienced person you can do more harm than good. At
the moment Miss Geldard and Mrs GilTham fulfill a counseling function and will
develop this aspect of their work where needed while seeking professional help as
they deem fit. It is suggested that when a senjor post is vacant which can
conveniently be coupled with that of psychologist, the position will be reviewed
and a suitable person may be sought.

A discussion of the boarding house led to the realisation that the post of
housemistress should be upgraded in status in order to attract the kind of
person who can command respect, exercise authority and communicate easily
with the girls. It is important that the housemistress should have pleasant
guarters with at least a bedroom and sitting-room where she can see girls and
parents, In addition her salary should be attractive if we are to find the
guality of woman we wish to see as head of the boarding establishment.

The building committee should be consulted on the matter of the housemistress'
guarters and on boarders' facilities in general.

Jeanna Heywood
Chairman, Education Committee



HERSCHEL SCHOOL COUNCIL

BUILDING COMMITTEE REPORT : 7 MAY 1984

-

During the past three months consideration by the Building Commit-
tee has been glven to five aspects of development and malntenance.

1

Audio Visual Centre - Junior School

On 22 February 1984 two quotatlons were recelved for the con-
gtructlon of the project. The lowest was receélved from E
Cabion & Son (Pty) Lcd for R1& 220. This was approximately
R3 000 above the Architect's budget estimation. On 28 Febru=-
ary Cablon was Iinstructed to proceed with construction for
this sum. The tender in¢luded RS500 for contingencies and
R350 for light fittings. The contract period is from 1 Harch
1984 to 15 June 1984.

Constructlon is well underway and the Contractor 1is confident
he will finish within the contract period.

Secondhand Clothes Store - Junlor School

Hand in hand with the construction of the audio wvisual centre
i@ the construction of the large secondhand clothes &tore
cupboard. The work has been completed and installation of
the cupboard took place during the week of 23 April 1984.
Having dismantled the old secondhand clothes store the Con-
tractor is now free to complete the new entrance to the sguaash
COUEE.

Biology Laboratory

Cercaln modificationa to the old biology laboratory have beaen
completed resulting in a more open teaching facilicty with
tables and chairs in the centre and working top facilities
around the sides. However there 13 a raquest from the teach-
ing staff to increase the number of available tables and chairs
in the laboratory. To achleve this the last remalning old
style laboratory workbench will be removed and the space ficted
with addicional tables and chalra. A quotation for thias
additional work for R2Z 506 has been recelved from Cablon.
The Contractor will be {instructed in due course as the work
can really only be carried out during school holidays.

Electrical Wiring - Senior School

For some time the electrical wiring in the older section of
the nenior school has been causing considerable distress,
It reached a climax between 15 and 17 March when an elesctrical
contractor was involved both day and night repalring Ffuse
boxea, replacing sub boards and circuit breakers, and install-
ing temporary cables and cable trays Iin an effort to malntaln
power and light distribution in the achool. Not only was



the distribution wunreliable hut it had become unsafe with
exposed corroded wires and heavily overloaded circults.

Electrical Engineer's - Watson, Edwards, van der Spuy and
Laubscher were consulted and put forward a brief report on
thelr investigatlion. Quotations from Ewo different contrac-

tors were obtained and on the recommendatlon of the conasultants,
the Contractor L Thompson & Co (Pty) Ltd was appolnted to
carry out suitable repalrs, rewiring and additiona ko the
whole electrical installation. The cost of doing this work
is Rl4 983. The work howaver we feel is essentlal to the
running of the school, particularly the boarding section,
and what 1is perhaps more important, to the safety of the school
and puplils. The work was commenced during the 10-day April
holidays and 1ls progressing steadily.

5 8School Hall

As a capltal project with the idea of obtalning tax rellef
for participating parents, a small committee has been formed
to examine the feaslbility of constructing a new school hall.
The committee conslsts of the Headmistress, Mr Gerrit wvan
Zyl and the undersigned. The committee has met three times,
twice wlth the Architects, and progress has been made towards
formulating an optimum hall serving the interests of the school
in general and the drama and music departments in particular.
Budget,; occcupancy, positioning and function are being conslder-
ed before any detailing is carried out. The Architect 1as
preparing concept plans which will be suitable for "selling"
the project to parents and teachera. Presentation to parents
will include visual illustratlons by means of alides.

Roger W Hendry Pr Eng
Chairman, Bullding Committee




HERSCHEL
CLAREMONT 7700
CAPE

. A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MONDAY 3 SEPTEMBER 1984 AT 5.00 p.m.

AGENDA

1. Apologies

2. Confirmation of minutes of the meeting held on
7 May 1584,

J. Matters arising.

4. Headmistress's report.

5. RApprove budget for 1985,
Reports by Committee Chairmen,

7. HAny other business



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 3 SEPTEMBER 1984

AT 5.00 p.m.

PRESENT. Mr W Marshall Smith
Mr R W Hendry
Mrs B-L Hoffman
Mr D Loch Davis
Adv. R M Marais
Mr J R Millar
Mr J E Mudge
Mr R H Peters
Mr R J Pyott
Mrs A Snyders
Mr G J van Iyl
Miss P A Geldard {Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES. His Grace the Archbishop of Cape Town
Mrs J Heywood
Mrs H Newton Thompson
Mr W M Diepeveen

IN ATTENDANCE. Mrs P Brown {Head of Preparatory School)

MINUTES.
Minutes of the meeting held on 7 May 1984 were confirmed.

HEADMISTRESS'S REPORT.

The report had been circulated. Commenting on the success of the visit of
Senior Frénch pupils to France, the Headmsitress expressed a hope that a similar
tour, but of a more general nature, could be arranged next year.

Alist of the subject options for Standard V111 next year was tabled.

In view of the possibility of Mrs Gibbons being absent at times next year, it was
resolved that an additional Matric Level Maths teacher be employed next year,

HEAD OF PREPARATORY SCHOOL'S REPORT.

This had been circulated.
PREP. SCHOOL COMMITTEE'S REPORT.
The minutes of this Committee's meeting on 9 August had been circulated.

FINANCE COMMITTEE'S REPORT.

The proposed budget for 1985 was approved.

However it was appreciated that the 20% increase in fees, together with the present
difficult financial climate, could result in the estimated enrolment being optimistic.

After considerable discussion the following were agreed.

1. The principle of increasing the allowance for bursaries and scholarships in line
with the increase in fees be established.

2. The schoo) must aim to reach parity with Government Teachers Salary Scales.

A timetable for this could not be drawn up at present and therefore it was
considered preferable not to proclaim this intention in public at this stage.



Finance Committee's report cont.

3. The Education Committee should consider the granting of incentive bonuses to
teaching staff.

4. Means by which the School could economise should be investigated, particularly
in view of the drop in numbers in the Tower classes of the Prep. School.

5. The long term future of the School should be considered at an early date.
6. Teachers would be paid according to the new salary scale from | October.

BUILDING COMMITTEE.

A5 the estimated cost of the School Hall was R700,000, it was decided that it
would not be an appropriate target for the Fund Raising Committee as this time.
However this item would be kept on the Agenda for regular discussion at future
meetings. A master plan was to be drawn up of the School's building requirements
and it might then be possible to aim for a smaller target.

It was agreed that gates should be fitted on the three Senior School entrances
at a cost of RI0O0. The 1974, 15875 and 1976 Matrics had made donations for gates
at the main entrance, but these had never been erected.

EDUCATION COMMITTEE.

It was decided that the Building Committee, together with Mrs Hoffman and the
Headmistress, should consider an overal] plan for the old wing regarding the
dormitories, the Housemistress' and Headmistress' accormodation, the reception and
the administration offices.

The Librarian would be leaving at the end of the year and the Committee considered
her relacement should be a full-time librarian who would co-ordinate all the

facilities for study attached to the resourses centre.

Depending on an entirely suitable person being available, a full-time post of
English teacher/psychologist should be created. This was agreed.

SPEECH DAY,

L e P —

The Senior School Speech Day would be on 6 December at 9.45 a.m. Professor Reid
would be the guest speaker.

COUNCIL YACANCY.

The Chairman agreed to ask Professor Ashley to join the Council.

e L9 Bl 0 TR e e e e i



HERSCHEL SCHOOL COUNCIL

BUILDING COMMITTEE REFPORT : 3 SEFPTEMBER 1984

Over the past 4 months the Building Committee has been concern-
ad with five aspects of development and maintenance.

1 Audio Viauwal Centre = Junioer School

The contract for the construction of the audio visual centre
was completed by 15 June 1984, While the final claim from
the builder has not yet been received, the supply of carpet-
ing was withdrawn from the contract and the claim will now
be lass than the contract amount. The carpeting was chosen
by the ataff and purchased separately.

At present two BBC computers are 1installed in the centre
and both computers are being fully utilised. Junior School
ataff have 1intimated that an additional four computers,
bringing the total number to six would enable whole classeas
to have computer training simultanecusly.

2 Biology Laboratory

Modifications to the old biolegy laboratory have now hbeen
completaed. All the old style laboratory workbenches have
been removed and replaced with tables and chairs. Experi-
ment alds and equipment are installed around the sides of
the laboratory making on the whole a more useful teaching
and experiment facllity.

3 Electrical Wiring - Senior School

-
-'qq The rewiring and repair work to the older parts of the School
v has been completed by Contractor L Thompson & Co (Pty) Led
h for the sum of RI1& 965. Electrical consulting engineers
Watson Edward v 4 Spuy and Laubscher have reviewed the work
and are satisfied with the completeness and quality of the
installation. The inconveniences and concerns caused by
the old unreliable substandard circuits have been eliminated.

4 School Cates

It has been decided that the appropriate time has arrived
for adequate control of the wvarilous Senior School entrances.
A donatlion to the School of RE00 by past matric pupils will
be used to supplement the cost of a gate at the main en-
trance, 1.e, the lowest one down Herschel Road. A quota-
tion of R985,50 for a prestigious wrought iron gate has
been recelved from Captec. It ia planned that the Ewo
remaining entrances in front of the school hall will be
protected by gates of lesser quality and possibly of sliding
operation. These entrances are considerably wider than
the lower main entrance. For the supply and installation
of both gates, a quotation of Rl 950 has been reaceived.



5

School Hall

Following a serles of discussions with the Architects and
the tabling of plans at the Council Meeting of 7 May 1984,
the sachool hall project subcommittee has held in abeyance
further progress towards the realisation of the project.
The main factors 1influencing the committee's "go slow on
the project' are:

i An estimated cost by the Quantity Surveyors Bernard
Jamea, Quail, Allen and Partners of R669 666 based
on the Archictect's sketch plans tabled.

(2) Uncertalnty amongat Councl]l membars of the necessity
for the project in the face of other pressing requira-
ments by the School.

With the cost of borrowing money today, parents will require
to be highly motivated to contribute to a tax deductible
capital project of this nature, The Subcommitctee feals
that the requirements of the hall as planned with the Archi-
tect are appropriate for the Heraschel present nesads and
image. The Subcommittee however also appreclates reserva-
tiona held by other Council members. To avold any further
hesitaction elither one way or the other, the project should
ba reconsidered by the Herschel Council before the Architect
is inastructed further and before a financial 'package' 1is
formulated for presentation to the parents.

(Jﬂ—f.,j-—/z

Roger W Hendry Pr Eng
Chairman, Building Committee



HERSCHEL

HEADMISTRESS'S REPORT

TO THE SCHOOL COUNCIL

MONDAY 3 SEPTEMBER 1984

§Eniur School

A. Congratulations to the following:-

1)

2)

3)

4)

5)

6)

7}

8)

9)

10)

Our Forum Discussion team who won second place in the Inter-Schools' Contest
organized by 5.A.C.E.E. in which 28 schools participated, thereby winming

a R20 book voucher for the School Library. E?he team consisted of

Dorrit Zelezniak, Stephanie Dutkiewicz, Wicola Caine, Alison Moultrie

and Marion Edmunds.)

Our 1st Hockey X1 and Under 15 Tennis team who, under the leadership of
Mrs fotha and Mrs Hudson, enjoyed a successful tour in Natal during the
June-July holidays. (The hockey players were unbeaten, winning two and
drawing four of their six matches.)

Our Under 15 ﬂ_HQE!%;HEI who have come top of their league this season.
(Mrs Botha reports that all the other teams are well above average:

the 1st X1 and Under 15 A's have each lost only two matches this season.

The four Standard V1 girls who played for the Western Province Under 14 B
Squash team which won their section of the Inter-Provincial tournament
chelle Godson, Nawal Mohamed, Athena Scott and Fiona 5ass.)

Sarah Cross who was awarded Junior Springbok Colours for Badminton and

also selected for the Western Province Senior team. She was also awarded

the Provincial Sportsmanship Trophy and commended for her general helpfulness
and spirit of courtesy. ’

Sally Dicey and Susan Levett wha have won Rotary Exchange Scholarships
or 1985 - Sally to go to the U.5.A. and Susan to Bustralia.

Mrs Steytler who was responsible for taking six of our Senior Freach pupils
to France Tn the June-July holidays. After a very full week of sight-seeing
in Paris they spent a fortnight at 'Le centre d'anglais et de francais’ at
Angers in the Loire valley where they met teenagers from many other countries.

Daryl Louw {Std Vi11)who won a Poster ¢ tition sponsored by Video 11
for the Wild Life Conservation Society. er prize was a five-day holiday
in the Sabi-Sabi Game Reserve.)

Lesley Mountain (Std 1X) who won Western Province Colours for Sailing at
Easter and, more recently, the South African Yacht Racing Association Colours
for Mirror Sailing.

Mrs Marr who was primarily responsible for the organization of the Private
Schools' Biology Conference held at the Diocesian College at the end of last
term at which the visiting lecturer was Dr Harry Wong from San Francisco
U.5.A,



Senfor School A cont.

11)

12)

The Senior Choir on their performance at a combined Herschel/5.A.C.5.
Choral Evening held at 5.A.C.5. last term.

The four girls who won Certificates of Merit in the annual Maths Contest

organized by the Shell Company and held at U.C.T. - Stephanie Dutkiewicz
and Dorrit Zelezniak (Std ¥), and Karen Preiss and Eirsten Jensen (Std ¥1).

B. Other Schoo] Activities

1}

2]

3)

i)

5)

6]

7}

Sociological Club meetings this term have included a well-recommended film
on 0 H Lawrence and the first films called "The Christians®, an excellent
series obtainable from the Educational Department Library. We have also
had a talk by Evelyn Dalberg.

Theatre: Parties of girls have been taken to Henry 1V Part 1 (at the
Diocesan College] and to "Falstaff" and Fiddler on the Roof" (at the
Nico Malan). ;

Parent/Teachers' Evenings

Meetings with staff were arranged for parents of Standard V1, V111 and X
pupils eéarlier in the year. This term wé have had meetings for parents
of Standard V11 and 1X pupils.

Mountain Club

= L e P Sl

Mrs Feast reports that there has been an encouraging increase in méembership
recently. She is arateful to Mr Fletcher for his continued interest and
for the trainirg he is giving girls in rock-climbing technigues.

Debating Society/Historical Society

Lunch=hour dabates have become a reqular feature of our school programme
and the standard is definitely improving. Debates so far for this term
have beéen as follows:-

That noise is the curse of the 20th century (Stds 1X - X)

That the modern child controls its parents (Std Vi111)

That intelligence is an over-rated quality (5ts ¥11)

That military training should be compulsory for girls (Std V1)

The Historical Society has also held a lunch-hour debate on a more serious
topic ramely “The conflict in the Middle East continues to cause world
tension and is a direct result of the lsraeli refusal to end their illegal
occupation of Palestine". The speakers from the 5td Vi11 and 1X History
classes were in my opinion very well-prepared indeed and spoke with assurance
and a cood knowledge of this important and controversial issue.

The Secretary reports that attendance at lunch-hour meetings has definitely
improved since the ‘Mission' last term. The Doarders' Fellowship group
meets on Monday eveninas and have been invited to St Cyvprian's for a combined
meeting with a similar group there. -

Staff/Prefects’ Meetings

Formal meetines are held on a quarterly basis but this year's prefects have
also invited different staff members to a more informal type of meeting on
several Vednesday eveninos durine the year (usually with tea and cake orovided! )



3.
7)  Staff/Prefects’ Meetings cont.

(These are in addition to the staff meetings and the prefects' meetings
held with myself every Friday morning = during hyon practice time for staff
and in the first period for prefects.)

At our most recent formal staff/prefect meeting the main items for discussion
concerned House Spirit -and Membership of Societies. On the latter issue the
decision was taken to make membership of at least one school society or
extra=mural activity (in addition to sport) compulsory as from the beginning
of next year. A sub-committee will meet shortly to discuss the means of
impiementing this because of course there will need to be checks on attemdance
and penalties for non-attendance etc.

B) Inter-House events: The Inter-House Hockey was won by Rolt, The Inter-House
Quiz (with a new trophy this year, presented by Mrs Rosenthal in memory of her
husband) is to be held shortly. The Std 1X's have worked very hard this
year on their House Magazines. :

9) Rehearsals are under way for the plays to be presented shortly
"Poor John, Poor Jean", and "Ernie's Incredible I1lucinations”. (I was
disappointed to have to postpone "The Sound of Music® to next year but felt
obliged to take the advice of the staff responsible who felt that a longer
period of time was needed for the training of the girls' voices.)

i0) The Choir are rehearsing for their participation with the Cape Town Symphony
Choir and Orchestra in Elgar's “Dream of Gerontius” (in the City Hall on
Tuesday 25 September.)

1) Mums' and Dads' Hockey match on Sunday 19 August: once again this proved
an enjoyable event, r thanks to Mrs McMillan (mother of Alison, our
Hockey Captain) who was responsible for the organization of the parents’
teams and the refreshments.

12) Social Responsibility Club

Twenty qirls are now involved in a programme of regular weekly visits to
elderly folk in Claremont under the guidance of a Red Cross worker who gives
advice and orcanizes a reqular report-back session. Others have given service
through street collecting, Eighteen 5td V111 = 1X girls took part in the
recent Oneé-to-One day at the Good Hope Centre when mentally handicapped
children were entertained by teanagers. On another occasion some of our girls
took a party of children from the Annie Starck Village to Rhodes Memorial.

13) Class Charity efforts

Most of these have either been held already or are planned for the immediate
future.(Std V1 ¥ will be holding a Roller Skating afternoon on Sunday
16 September!)

Staff

EESE e

1. Mrs Hestgate is on Long Leave this term. Her Geography classes are being
taken by Mrs Midlane.

2.  Mrs Holland, our Librarian and Std V11 - V111 English teacher, has given
notice to leave at the end of the vooe, (The guestion of her replacement
was discussed at our last Education .uo-Committee meeting.)

3. Mrs Dunleavy has replaced Yrs Va'h ns Cho sssistant part-time French teacher,



4.

D.

Signed:

Staff cont.

The two teachers who were new at the beginning of this year, namely

Mrs Charlesworth (Biolegy, General Science) and Miss McKenna (English,
History and Divinity) have both proved exceptionally good, both in their
teaching and in their leadership in extra-mural activities.

Mrs Gibbons has been absent for only four days this term. 5She is setting
us all a marvellous example of courage, determination and dedication to
work. [f she does need to be absent again, it will be possible for

Miss Wood, our other Senior Maths teacher, to take over her 5td 1X and X
pupils and for me to take over the 5td ¥11's.

Numbers for 13§§

He anticipate the following:

Std X 46 {a1luwi?g for about 6 possible leavers at the end of
Std 1X -

5td 1X 50

Std V111 66 {3 classes) {We could possibly accept a few more girls
at this level but Council policy as previously
decided was to keep the overall standard
number at about 65.)

atd ¥11 46

atd ¥1 50 (at present we have 54 booked but there are 5 5td V's
who have not yet let us know about next year, and then
we have a further 12 on the waiting list.)

P A Geldard



HERSCHEL

COURSES OFFERED AT HERSCHEL FOR STD will

ONE SUBJECT must be chosen from each of the following groups:-

I. ENGLISH

2. AFRIXAANMS (Immigrants may study French)

3. LATIN/FRENCH/XHOSA/ART/BIOLOGY /MUSIC

4. PHYSICAL SCIENCE/SPEECH AND DRAMA/ART/TYPING
5. BIOLOGY /GEDGRAPHY /HISTORY

6. MATHEMATICS/HOME ECONOMICS

Please complete the following, indicating a preliminary selection of subjects
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SUBJECT CHOICE
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Date:
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HEFORT FOR COUNCIL : AUGUST 1984

PREPARATORY_SCHODL

Clubs and Socisties

About half of the girls in the School are involved in Clubs, Some Cluba seea
to be morc popular than others. The handwork ¢lubs seem to have fewer girls

attending. The Chess Llubt are to play their first match against Golden Growve
shortly.

Jonkershoek

The three days spent nt Stellenboach in Moy were most successfuls

Baking Competition
k baking competition was held on 7th August in the Preparatory School Hall by
Bokomo. The alteérnoon was enjoved by parents, staff and children. The

winners will be involved in a competition at Cavendish Square in the near
future, -

Three very succescful Muaical Eveningg were held at the end of last term.

Egtinia
Std 1 visited Groote Constantia ond S5td ¥V went to Silvermine.

Inter-Schools Genernl Knowledge

Cur team won through to the Semi=Finals where, although they did not win,
the girls acquitted themaelven well,

KEingswood Hocitey Tanm

Herachel parenta hosted these girls for two nights of their stay in Cape Touwn.
Cur team lopt to Kingswood 3 = 1. HKingawood presented the School with n copy
of Tony Grognn's book "Settler Country".

Bilingual Exchange System

nibout 15 glirls from Herschel and 9 boys from Western Province Preparatory School
will be going to an Afriksans School in Kledin Drokenstein on Saturday lst
Se¢ptembar, where a progromme has been arranged, We shall be hosting this
School later in the year.

At Home

Preparatory School Staff were At lHome to parents on the second Thursday of
term. The 5td 111 teschers each had 8 general meeting with parents on the
firat Thurseday.

Audio-Vigusl Room

Cur Audio-Visual Room is now in operation and all classes ere using it. We
are anxious that the Sehiool should provide us with additional computers and
a printer as a satter of urgencys

Threa more Prep School Staff membera have embarked on n Computer Course,

fj-h
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KINDERGARTEN REPORT @ AUGUST 1084,

This is the vital leerning term for Sub A and B and the girls are mesating the
challenge of the more alfficult work well. There has been a parked maturity
&1l round and this is partly due to the concert. Appearing on stage is a

big step for these little ones and having had such succesaful performances
has helped *o boost the confidence of many uf the timid ones snd provide a
challenge for the confident girls.

We took our little play "The Frog Frincess" to an old age home in Hanover
vark and were enthusisstically received and given a wondarful tea-party by
the membérs of the G H Starck Home.

The Sub A mothers and teachers attended a lunch at Mrs Walker's home and
this informal seeting went well and was most enjovable. A wins apd snacks
evening has been arranged for Sub B parents and teachers in Hrs J Louw's
home next weeok,

Mra Hrown, Mrs Davies, Mrs Butler and Mra de Villiers attended a aymposium
on Farly Detegtion of Learning Problems at Cape Town Trailning College and
found this most stizulating.

We have tried to make this term "Learning through Fun" so saking erumpets
in Afrikeans, having o party ond then writing about it, making up your own
play and producing it, seeing slides about the Dentist, growing bulbs and
peeds ate, are nome of the ways we have used.

ﬂrmw:'\
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Kra Daviesn
llgad of the Kirdergartet.



3 September 1984
REPORT OF EDUCATION COMMITTEE

The Education Committee discussed the guestion of the librarian's post which will
become vacant when Mrs Holland leaves, She holds 1t as a part-time post in addition
to teaching three English classes (18 periods per week),

A5 a result of careful consideration the committee recommends that the post be made
& full=time one and that the new librarian be appointed to co-ordinate all the
facilities for study attached to the resources centre of which the library i5 &
central and integral part. The Tibrarian should be able to recommend and review
purchases of books, stimulate reading, advise staff members on the impleémentation

of research projects and audio-visual programnes and have & sufficient understanding
of computer resources to handle the necessary software in co-operation with such
members of staff as have specialised computer knowledge,

If this recommendation is implemented, there will be a vacancy for a part-time
English teacher. Depending on finances and the availability of an entirely
suitable person, this could lead to the creation of a post of teacher/psychologist
as previously discussed.,

The question of Standard V11 options was fully atred and the committee endorsed
thé Headmistress® view that the options as offered are the best combination
available with our present staffing resources.

The Headmistress reported that in accardance with a previous recommendation, a
decision had been taken to introduce compulsory membership of at least one extra-
mural school ¢lub for each girl.

It was noted that no actiuﬁ had been taken by the building committee regarding
improved 1iving quarters for the Housemistress,

The commitiee wishes once more to draw attention to the need to offer special

facilities for the gifted child as well as the importance of the broad cultural
eéducation for all puplls.

JEANNE HEYWOOD



HERSCHEL ASSOCTIATION

FINARCE COMMITTEE REFOET

FIRST TWO TERMS - 1984

SURPLUS = Actual 32 100
- Budget 24 900

Varlance 6 200

NOTES ON REVENUE AND EXPENDITURE

The surplus for the first two terms is particularly satisfactory but it
must be remembered that some allowance was made in the 1984 Budget for the
expected increase in teachers salaries during the year. Government has
now confirmed that increases of approximately 22,5% will come into sffect
on 1 October 1984 and this will mean the surplus at the end of the year
will only be some R13 000,

The number of pupils was less than expected, hence the lower revenue from
the Provincial Subsidy and from Tuition Fees than anticipated.

Depreciation for the firet half of tha year of RB 000 has been provided
for the buildings. This was not allowed for in the Budget and accounts
for the difference in the General Expenses to date.

1985 MUDGET

NOTES A Tn:hln' nalaries

Budget increases of 221,51 have been made to maintain the
d;f:‘-mthl with Covernment Schools, payable from 1 October
1984,

A policy should be set to reach parity over a period of time -
this should he considered Lif productivity can be improved.

It may be possible to increase salaries in the 3rd Term 1985,
depending on cash flows.

B. Bond
The bond facility of R95 000 should mot be repaid at this stage.

. Mon Tu:e}dgl Balaries

Non teaching salaries and wages are increased by 12X,



D. Fean

Fees have bean {ncreased by 20X on average, A letter to parente
stating the reaons for the increase should be sent out.

FEVENUE AND EXPENDITURE ESTIMATE 1985

ESTIMATE ESTIMATE
— 1985

~ 1984

REVENUE

Regletration feas 2 000 2 000
Sundry revenus 1 DOD 1 00D
Lunches 10 500 10 Q00
Four School Trust 17 B37 16 500
Provincial Subsidy 60 000 56 000
Interaat 17 000 7 000
ElfB-TOTAL 108 337 a2 500
Extra subjectn 70 000 65 DDOD
Boarding fees 149 500 164 000
Tultion fasa 339 500 1 099 000

1 159 000 1 328 000

Less: Scholarshipa, Bursaries and

allowane es 20 000 25 000
SUB-TOTAL 1 139 000 1 303 DOO
TOTAL 1 247 337 1 385 500
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FREVENUE AND EXPENDITURE ESTIMATE 1985 (Continusd)

ESTIMATE ESTIMATE

1984 1985
] ]

EXPENDITURE e
General
Catering 68 000 75 00O
Domegtic charges 51 000 34 DODO
Administration 29 000 il 000
Class materials 32 000 34 500
Incerest 19 000 2=000 . Lan
Insurance 10 000 10 000
Bad debts 5 000 5 000
Hotor wehlcle expenses (OO 00
Sporte requiaites 1 400 1 600
Security guard & 600 5 000
Property maintenance 34 000 27 000
Depreciation - replacesents 27 000 30 000
Reserve - New buildings/equipment 23 000 20 000
Contingency allowance 7 000
SUB~-TOTAL 304 &00 320=000 312000

Hon huhln!_ Bralf

Balaries - Administration &9 400 55 T00

= Domestic 48 000 54 300
Wages 52 500 61 000
Pansion, U.I1.F,, Provident Contributions 12 500 14 BDOD
Madical Aid Contributions 1 o0 1 200
SUB-TOTAL 163 400 187 DODD

'runh:lu; Staff

Salaries H1 Teaeim 648 DODO 740 DOD 5k 000
Long leave 4 300 12 500
Peosion, U.I.F, Provident Comtributions g2 200 1400 T & ad
Madical Aid Contributions 3 100 4 000
Extra subjects 49 000 35 000
SUB-TOTAL 766 600 882-%00— 00 200
TOTAL 1 234 600 1390800 L1 0700
SURPLUS 12 737 90 {15009
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TUITION FEES

PHE SENT ESTIMATES FOR 1985
FEES NIMBERE FEES
R E R
Pre-prepa 240 16 290 4 840
Bub A 240 20 290 5 BOO
fub R 245 26 295 7 B70
ged 1 330 28 L0000 11 200
Std 2 90 14 470 15 980
8td 3 &30 &0 520 20 BOO
Sed 4 450 36 545 19 620
Btd 5 460 a5 555 19 425
Std & 300 20 BOS 30 250
5td 7 530 1] B&0 28 150
5td B 370 63 690 43 470
s5td 9 580 48 T00 33 600
Std 10 580 49 700 34 300
489 274 915
per term
TUTION FEES = Rl 099 660 per annum
BOARDING FEES

Estimated B2 at R500 per term = R4l 000 = R164 000D per annum




3 September 1984

HERSCHEL PREPARATORY SCHOOL COMMITTEE

The Minutes and Report-backs from the Clubs have been enclosed for Council's
perusal to indicate the positive channels of communication that have been opened
up by the Committes. It will inform members of current Preparatory activities
and rather than summarize the minutes for purposes of a Report I have encloted
them without editing,

BRENDA=-LYNNE HOFFMAN



MINUTES OF THE PREPARATCRY SCHOOL COMMITTEE MEETING HELD CH THURSDAY
Gth AUGUST 1984 AT 1.L5 P.M,

PRESENT 1 Mrs P Brown, Mrs Marglie Davies, Mrs E Bray, Mre A Snyders,
Mra Louw, Mrs Byers, Mrs Sturgeon, Mrs Walker, Mrs Davies and
Mra B Hoffman

APOLOGIES: Misa F Geldsrd

l. Mrs Brown welcomed the members of the committes.

2s The minutes of the previous meeting weres taken as read.

BUSINESS ARISING
1. * CLUBS

Mrs Brown advised the membdra that just over half the pupils from
Std 1 to 5 were involved in clubs.

Feports by the various staff members who run the cluba, ore attached.

Committee pembers expreossed their delight at the progress made by the
varioun clubs.

Mra Hoffman enquired as to why only half the pupils wers involved with
clubs and Mro Erown informed her that it waas a voluntary thing and somes
girla nlready had overcrowded schedulss.

Hra Hoffmnn rejuested that a ¢irculmr letter be sent to all parents
informing them of the progress and succesa of the various oclubs, and
A decision wna taken to do thia.

As regards Mra Furcell's request for 2 further computers and a printer,
the committes wos advised that funds from the fete had been set aside
for thias purpese.

Mrs le Fevro suggested that the Art Needlework Club might be lacking in
nuzbers dus to the foct that the projects embarked upon were too lengthy.
Mra Sturgeon alsc mentioned that some pupils had been under the impression
that Art Heedlework would embrace other aspects of art, not merely artistic
needlework,

Mrs Davies stated that short=term projects would be difficult, as anything
really worth=while would be tize consuming. '

Mrs Walker suggested that a B.Se. student from U,C.T. be approached and
requested to give the computer club pupils & talk. Mra Brown undertook
to discuas the matter with Mrs Purcell,.

2, BILINGUAL EXCHANGE

Mra Brown sdviased members that plans were under way to take certsin girls
to an Afrikasns-speaking School in Klein Drakenstein on a reciprocal basis.

Mra Hoffman made the suggestion that each child be assigned to a pupil
at the host achool, so that they copld get acquainted.
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BEEPORTS ON ACTIVITIES AND CUTINGS

dis JUNKERSHOEX: Mrs Davies stated that it had been ‘ﬁighly successful
snd much knowledge had beea goained by both puplils and staff.

An the School had wvisited Jonkershoek twice, two altornative venues
were sugpgested, i.e. Dina Kloof at Betty's Bay and Froggy Fond, near
wimonstown, where marine projects could be embarked upon.

2. BAKING COMPETITION 3 66 girls purticimtid. working in pairas. |
It was a thoroughly enjoyable afternoon. The winnera were as follows:

Std. V : Carol Millar and Laura Forter,

Std. 1V: Madeleipe Simonis and Nira Lincoln.

Std, 111: Robir Sturgeen and Alexandra Kemptharne.
Std., 11! JZurinn Hisham and Tamaryn Homsond,

J= MUSJICAL EVENINGS: Three highly succeasful musical evenings were held.
The performances were well-attended with few espty meats.

The K.G, and 5td 1 pupils entertained the old people at the J O Starchk. |
Home in Hanover Park wery succeaafully, The audience were highly
appraciative and entertained the girls and staff to tea., They also ‘
presented each child with a little bag of oweets and attroctive coat-
hangers were presented to each stafll members

%« PAUL TRACEY TALK: Mr Tracey entertanined the girls on the 27th July.
This was superb and highly appreciated by both ataff apnd pupils,

5« OCUTING TO SILVERMINE: The Std V's went to Silvermine on the Zist June.
This proved most successful. It was a glorious day end a picnic lunch
wag enjoyed at the dam befors roturning to School.

QUTING TO GROOT CONSTANTIA: The S5td 1 girls, accompanied by Staff and a
new mothers visited Oroot Constantia, It wes a most enjoysble wisit.
The girls were shown the homestead, wine cellar, svimming pool and out=
buildings.

6. GENERAL KNOWLEDGE E : OCur team consists of Debbie Tysmon, Elisabeth
Mallet and EE& E?r&. They acquitted themselves extremely well and
won through to the Seal-Finale. .

There is an inter-Schools Quiz held at the end of esch term and during
library lessons, Mrs Brathwaite alac does UCeneral Kaowledge with the classese

Te é;mhnﬂn BOCKEY TEAM i Herachel parents hosted girls from the Kingswood
ockey tosm. An enjoyable match whs played - Kingwood emerged the winners.
Tha vislting team were moct impressed by our boarding house, whers they
changed their clothing. They prosented Tony Grogan's book "Settler Country"
to us, duly inscribed, and would very much like Herachel to wiait them.

PUBLIC RELATIONS:

Although ¥ra Newton-Thompson has been approached by both Mra Walker and
Mrs Brown, not much progress has been made and Mras Brown felt that we
should proceed with public relations on our own, using the"Tattlar'as
the neEVapEpET.

Mre Hoffman felt that before embarking on making the public aware of Her-
schel, our own parents should be made aware of what is being done here
by means of regulsr clréulars. The Committoe sgreed with thin.
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OTHER BUSINESS

1,

2.

S

He

e

6.

Mra le Fevre mentioned that perents had requested more PTA meetings.
Papraents won® o be involved in the education of thdir children.

Mrs Byers replied that in any event when meetings are arranged, only s
gcertolin percentoge arrive.

Mrs Walker suggested that if a questiconaire were drewn jp and submitted
to parents on variousd aspects of the School, a great deal of feed-back
would be recelved. .

Parents would like to lknow what the teachers have in mind for their
clasges during the year, what the objects behind certain projects are
and to be advised on how they can sssist their children.

This suggestion met with the general approval of the Committee.

The matter was raised as to whether or not the girls were allowed to bring
yoghurt to sghool. Mrs Brown stated that yoghurt had been banned as con-
tainers were conastantly being left littering the grounds.

hfter lengthy discusaion, it was decided that a reward system would be

-devised to encourage the girls to keep the groundas free from litter.

Mrs Sturgeon requestsd that a class=room be left cpen on reiny days

where pupils could wait for their lifts. Mrs Brown stated that this was
not fensible, particularly asgirla were welcome to join the Frep. class

in auch nn evant. Parenta were welcoms to phone the school in omergencies
and their daughter's would be accommodated is the prep. class. The prep.
elnas was, howeyver, not to be mistaken for an after-achool care centrel

Mrs Brown undertook to ciroularise parents informing them of the prep.

glass facility for emergenciea.

Mra Walker enquired as to how well the K G ptaff were qualified to recognise
remedial preéblems, as opne or two parents had expressed thelr disappointeent
et not being made aware of problems egrly enough. MNrs Davies replied that
the KG ataff were well gqualified but pointed out that many problems only
manifested themselves at the Std 11 and Std 1V levels., At a very young
age, although the child mny be intellectually able to do things, they are
too immature., The KO certainly do keep tabs on the little ones and have
teste which they earry out to form opinions.

Mra Walker requested that a prefect be assigned to escorting children to
the busstop after schools This was dizcuased apd it wvas [inally declided
that it was wnfeir to burden m Std V child with such a reaponsibility.

Mrs lavies advised that there woo & new Timetable for the School bus and
she would try to find her copy for the Secretary's inforsation, and trans-
mission to intsrosted parents.

Mra Snyders raised the question of a telephone booth for the pupils.: This
hns already besn investigsted and the Fost Office ars only prepared to
instal boxes at Senior Schools.

The meeting closed at & p.ms

The next meeting will be held on Thurasday, 25th October, 1984, at 1.45 p.m.
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EEEF FIT CLASS

21 membars. Clesses every Honday from 2.50 to 5 p.m.

A1l the girls are very ksan and we normally have full attendance. The
girls ares wording through the routine well noWw = although a few still have
difficulty in lasting the full hall-hour.

; B
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MRS E BRAY
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SCCTAL RESFONSIBILITY CLUB

18 members (16 5td 1V's, 2 5td V's) 1 Meet alternate Wednesdays 2.7%0 to & pem.

we muke fortnightly visits to Arcadia where the girla visit the same elderly
lady each time. They visit in pairs ond most of them have formed a very happy
and meaningful relationship with their "adopted granny".

lagt ters we invited them to the School. They watched a rehearsal of the end- .
pf=term concert und the girls orgeanised a lovely tea-party for them in the 1Va
elassroom,. Aftar tea they sere taken on n tour of the Prap Schools

1 have been nmazed st the serious commitment that the group feel towards
these old peopls find the planning and organisation of our mctivities hans
come antirsly from their ideas and discussions,

s
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MRS M CONLING

SCRIPTURE UNICH

Seripture Union meets every Wednesday lunch time and about 50 to 60 girls
attend esch week. We try to vary the programme as mach aa possible and
include stories, quizzes, games, films, steip films ond visiting speaksrs.
1 am assisted !lﬂl week by Mra Hammond.

- - - o N
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MRS C SNEDDCN,

CHAFT CLUB

The 3td 1 Craft Club has an average attendance of 1% girls and has been
split into two groups to allow Mra Moser and Mra Davies to give the girls
more help with their projects. WYe have made woven bockmarks and note books
for Father's Day and after making the peppermint creama we boxed them
attractively for Mother's Day. The girls enjoyed making Rabbit masks

for Eagter and aleo the challenge of measuring paper strips before weaving
them into place mats, We plan to work with play dough, clay dye and wool
this term.



JHEES

The Chess Club meets every Thursday aftermoon. in average of twenty pupils
attend. The girls enjoy the opportunity to play other children and the
change to learn new moves and improve thelyr atrategies. Thelr standard of
plsy is good and showing constant improvement. They have enjoyed consulting
Ehe gxcellent library books in oprder to learn new soves and setile arpumenta,

o oare 8ti1] hoping to arrange a few friendly matches agairst othar Schoolss
Unfortunstely,; the schoola nre in the middle of thair lesgue seemon snd ==
& result we have been unsble Lo arrange o date as yet.

Al (...

MRS B de VILLTERE,

FLOWER ARRANOING CLUB

Every second Friday sfternoon the Plower Arranging Club meets. An averags
of B girls attepd. The name of the club is slightly rinleadirg as our
activities include anything pertaining to plants and flowers. We hove mado
and arranged the following @

Fomonders j

Fosies i

Coraages §

Spice Ropes (for Mother's Day)j

Ikobana Arrsngements, using gnarled cak branches snd 3 or 4 flowers with foliageg
Somathing from nothing = purlty joar filled with small flowers found in the gardeny
lenting of bulba.

This term we shall be pressing {lowers, making pot-pouri and including a wviait
o Kirotenbosch during the month of September to mee the spring flowers,
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MRS M BUTLER

THEATHE - PLATMAKING,

We started off with fiftesn mesbers. 1 was keen to get the girls more involved
than my instructing them. Howevar, the agea wvary considerably and with the
added fact tha* with very few exceptions, the girls wers apasmodic in their
Ettendance, meant that this policy could not be carried out. We tried to get
two sketches off the ground, Cne was a fable for which the actors made up their
own words and the other was a proper written one-act play. In order to pget
something nccomplished by the end of term, we had to meet under difficult
circumstances at lunch hour for about two weeks. The players were very
aketchily dressed and the performance had a few mishaps, but both players

snd sudience seomed to enjoy themselven,

I would make s ples that if snyone wishes to be part of this club, they make a
commitment to sttend regulorly. Otherwise it is moat disheartening.

f'.'z{ R In.e;’;f
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COMPUTER CLUB

About 10 members attanding on a regulsr basis on Thurady afternoons.
Some of the bent cosmputer talent has hockey then, s0 there is alao a contingent
active during breaks.

Tnitially, games were in great demsind {of Space Invaderg" type, firing at a
moving tergedl), but there mre 3 or 4 potential whizzkids who are getting the
hong of producing their own programmes, ranging from quizzes to graphic designa
and"munie "

Hawing relccsted to Resource Centre will make a huge difference - everyone

ic nble to soe in comfort what everyone else is doing. 1t would be WOHDERFUL
to hive & printer and two more computers, preferably with the colour facility.
Creativity could then really rum riotl

| "H{.*. Fs zeoff
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MES J PURCELL.

ARY NEEDLEWORE REFPORT

Started off at the end of the first tero with about 9 children, but dus %o
netball being held on & Monday the Btd 3's could pnot attend., We continued
through the second term with about 6 Std § and 5 girls and at the end of
laat term only 3 were attending regularly.

This term 1 am holding the club on a Thursday and only 3 children have
gircled it on the notice sent out. 1 have not had o meeting yet thia term
but hopefully the three girls concerned will arrive todany as they have been
reminded about it,
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MAS F HANERON

CALLIGRAPHY

This takes place every alternate Tuesday from 2.% to 3.9 p.r. Thic term
there are 18 girls enrolled and I hope they will continue through to the end
¢f the year. By that time, I hope they will be able to produce something
worthwhile., There is an exhibition of enrly examplea of ealligraphy at

the South African Library which we moy wvisit,

Attendance is regulsr ond the girls are very snthusisstic and keen to learn.

..M-ﬁh )

MRS C HIRSHON,



APS National Executive mecting : July 30th.
» Ref, agendas item 4, Chairman'’s draft document,.

RECATIONSIE® 00 IWEEN IOARDS 1F GOVERMGRS AND 1IEADS
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HERSCHEL
CLAREMONT 7700
CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHEL ON MOMDAY 19 NOVEMBER 1984 AT 5.00 p.m.

AGENDA

1. Apologies

2. Confirmation of minutes of the meeting held on
i September 1984,

3. Matters arising.
. 4, Headmistress' retirement end of 1985,
5. Headmistress's report.
6. Reports by Committee Chairmén.
7. Any other business,



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 19 NOVEMBER 1984

5.00 p.m.
PRESENT, Mr W Marshall Smith (Chairman)
L Professor M Ashley
Mr R Hendry

Mrs B-L Hoffman

Mr [ Loch Dawis

Advocate R M Marais

Mr J Millar

Mr J Mudge

Mrs H Newton Thompson
Mr R Peters

Mr R Pyott

Mrs A Snyders

Mr 6 J van Zyl

Miss P A Geldard {Headmistress)
Mr L C Saxby (Secretary)

@ APOLOGIES. Mrs J Heywood
Mr W Diepeveen

AﬁEFIIrETMEF: Mrs P Brown

MELCOME

The Chairman welcomed Professor Ashley to the Council.

MINUTES.

Minutes of the meeting held on 3 September 1984 were confirmed.
HEADMISTRESS' RESIGNATION.

The Headmistress had expressed her wish to retire at the end of 1985 and her
resignation had been accepted.

NEW PRINCIPAL.

It was agreed that the Selection Committee to appoint a new Principal should
consist of the following:

The Chairman and the Deputy Chairman of the Council; Mrs Meywood and Mr van Zyl
and, as co-opted members, the Headmistress and Mr John Peake, Headmaster of the
Diocesan College.

The draft time-table was approved and it was agreed that the Chairman would sian
all letters written on behalf of the Selection Committee.

PREPARATORY SCHOOL REPORT.

This had been circulated. Mrs Brown advised that the Christmas Cantata would be
held in the Senior School Hall, The Speaker at the Preparatory School Speech
Day would be Rev. Tyers,

Mrs Brown then left the meeting.



HEADMISTRESS' REPORT.

This had been circulated. The Standard IX girl who had been barred from the
Boarding House on account of theft had since been expelled from the School
because of the discovery that she had bunked out at night during the previous
week,

It was agreed that the Building Committee should consider ways of improving
the School Hall.

BUILDING COMMITTEE'S REPORT.

—ra

The Chairman, Mr Hendry, Mrs Hoffman and the Headmistress would discuss
alterations to the Housemistress' guarters, dormitories and administration
accommodation. Mr Hendry would then consult the architects and have suggestions
available by the middle of December. An estimate of the cost was required.

There was a lengthy discussion about accommodation for the Principal. A house
opposite the school was to be auctioned. It was resolved that if Mr Pyott could
raise sufficient funds the house should be purchased. The school would contribute
up to R50,000 towards the cost. If this should prove unsuccessful a decision
regarding the form the accommodation should take would only be made after the
requirements of the new Principal had been established.

PUBLIC RELATIONS COMMITTEE REPORT.

To enable parents to get to know their children's teachers it was resolved that
separate meetings of the teachers and parents for each standard should be
held as early as possible in the new year,

PREPARATORY SCHOOL COMMITTEE REPORT.

This was tabled.
EDHL'.AT 108 COMMITTEE REPORT.

The Committee had not reconsidered the granting of incentive bonuses to teaching
staff as yet but will do so as soon as their chairman has recovered from the
consequences of orthopaedic surgery.

Professor Ashley was appointed to the education committee.

FINANCE COMMITTEE.

The increase of 12% in non-teaching staff salaries and wages with effect from
1 Janvary 1985 was approved as was a gratuity of R1100 to be paid to Mrs Browne
who was retiring at the end of the year and had not been eligible to join the

Pension Fund.

PRE-PREP. FEES

Pre-Prep. fees had been reduced to a more realistic figure of R240 per term for
1985 which is R50 less than Sub A fees.

The decision made at the Council meeting of 22 May 1980 that the fees for Pre-Prep.
and Sub A should be the same was rescinded.

The next meeting will be held on 11 February 1985,

The meeting closed at 7.20 p.m.
IJATE..H'. 28 CHAI
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15t Term

¢nd Term

Ird Term

dth Term

HERSCHEL

CLAREMONT 7700
CAPE

COUNCIL MEETINGS 1985

Monday 11 February at 5.00 p.m.

Monday 13 May at 5.00 p.m.

Monday 9 September at 5.00 p.m.

Monday 18 November at 5.00 p.m.



HERSCHEL

HEADMISTRESS'S REPORT

T0 THE SCHOOL COUNCIL

MONDAY 19 NOVEMBER 1984

Senior School

School activities: end of third quarter and early fourth quarter

(1)

(2)

(3)

(4)

(5)

(6)

(7)

5.A.C.E.E. 5Spelling Contest: Congratulations to Miss McKenna and our entire
Standard VI class who came first out of 23 schools is this year's examination
with an average of only 1, 04 errors out of 25 words.

Inter-5chools’ Hockey

Our 1st XI tied with Rustenburg as winners of this year's Trophy in the
Inter-5¢chools' Open Tournament while our Under 15 A team were runners up in
the Under 15 Tournament. The Under 15 B team meanwhile came top of their

league for the season,

school plays - A Touch of [1lusion: Congratulations to Mrs McClurg, together

with her cast and stage team, on what proved an enjoyable evening's entertainment.
The show ran for four nights and each performance was well-attended. The opening
play, "Ernie’s Incredible I1lucinations® was amusinaly preposterous in theme and
very lively,while the second play, "Poor John, Poor Jean", though slower-moving,
was nevertheless appealing with its moments of poignancy, its balanced
versification and its skil1ful dance sequences.

Senior Choir

At the end of term our Senior Choir joined with The Cape Town Symphony Orchestra
and the Philharmonic Choir in the presentation of Elgar's "Dream of Gerontius®
in the City Hall. This term all their rehearsals are geared towards the Carol
Service (to be held at 5t Saviour's on Wednesday 5 December at 8 p.m.)

Visit of Dr Alan Paton

Dr Alan Paton does little public speaking at present and so our Matrics were
specially privileged earlier this term to be able to listen to a talk by him
in our School Library on their set-book, "Cry the Beloved Country".

Social Responsibility Club

Mrs Marr has been able to organize, under the auspices of the Red Cross Society,
for 24 of our girls (Standards V1 - IX), working in pairs, to visit elderly
folk on a regular weekly basis in order to pru:?de companionship, or assist
with such things as reading, walking or shopping. There is a monthly report-
back session to the local community worker and our girls have benefited greatly

from such an experience.

A tea-party was given here at schoollduring a morning break and one school period)
for handicapped children from the Sunnyday Centre,Lansdowne.

Items are at present being collected for food parcels to be taken at the end of
term to a Lunch Club for elderly people in Nyanga.

Confirmation

Eight girls who had attended Confirmation classes here at school taken E;
Rev, David Cook over the past two terms were confirmed at & service in 5t John's

Church on Sunday 2B October.



J.M.B. Examinations

Herschel was fortunately not affected by the error reported in the Press (namely the
pmmission of any questions on one of the Afrikaans set-works) as we had chosen the

alternative book prescribed.

We were, however, appalled at the carelessness of the English examiners in passing

a language paper that contained errors of spelling and grammar. Moreover, Mrs Gillham,
Mrs Hall and I all feel that the two unseen poems set on the literature paper were

very difficult and since this question comes right at the start of the very first
examination, it has a regrettably unnerving effect on many candidates. (By contrast,
Mrs Gillham, who has been a sub-examiner for the Cape Senior Certificate English
Literature paper for many years, says that it is the Senior Certificate examiners'
deliberate policy to start the paper with a relatively easy unseen poem so as to inspire
confidence and enable pupils to give of their best.)

Death of Joanne Hyidsten

We were greatly shocked by the tragic death of Joanne Hvidsten, one of last year's
most promising academic pupils, who won the Drama prize for 1984 and was perhaps
best known for her outstanding acting in so many of our school plays. Several
members of staff and Matrics were present at her funeral and our heartfelt sympathy

.g{ms to her family in their grief.

Staffing

I have made the following new appointments for next year:-

(1) As the School Librarian, Mrs Brathwaite, who, after giving invaluable service
at the Preparatory School for the past two years fis happy to accept the
challenge of Senior School work,

(2) As an English teacher also responsible for Counselling, Vocational Guidance
etc., Mrs Eddy, who has had experience in two private schools, one in Natal
and one in the D.F.5., and comes to us with excellent recommendations.

(3) As a Maths teacher, Mrs Adley, a teacher of twelve year's experience, also
highly recommended. She is willing to take either a full-time or a part-
time position and so the actual number of teaching periods will be calculated
later: [ am still working on the time-table,

(Mrs Gibbons was with us for all her teaching till one week before the Matrics
. left for study leave, and in this past week she has been coaching Matrics who

have come to her at school or at home to ask for help. For the past two weeks

Miss Wood has taken over her Standard IX class and Mrs Hall has covered the

Standard V11 Algebra. )

Enralment for 1985

At present figures stand as follows:

Std VI : 52 (12 still on the waiting list)
std VII - 43
Std VIII(3 classes): 68
Std 1X $ a0
Std X - a5

{ Six Standard 1X girls are leaving Herschel in order to attend some institution
such as Abbott's College in addition, one Standard IX girl has been this week
expelled from the Boarding House because of theft and will almost certainly not

return next year.)



=choo] Hall

In view of the fact that we decided against proceeding with fund-raising plans for

a new school Hall in the light of the country's present financial pesition, I think
we should regard as a priority the need to improve the existing Hall. Mrs McClurg
points out the following inadequacies from the point of view of dramatic productionms.
(I Tist them as a record for the attention of the Building Committee).

a) Instead of a proper stage we have a collection of hollow boxes which are not even
Secure.

b) The low ceiling necessitates bending low to reach stage from side.
c) No dressing room facilities.

d) No ‘flies’.

@) The Tow ceiling ruins lighting effects.

f) The alcoves produce poor accoustic qualfty.

g) If the stage is up the curtain cannot be drawn closed in front.

h) The pillars in the auditorium obstruct sight lines.

i} The lighting controls are in a position where the technician has no view of the
stage.

j) The proscenium has gaps and light spills.

Speech Day

I hope you will be able to attend the Prize-giving Ceremony at 10 a.m. on
Thursday 6 December, Professor John Reid, Yice Principal of the University of
Cape Town , and Mrs Reid will be the guests of honour.

. P A GELDARD
13 NOVEMBER 1984



FREPARATURY SCHOCL REPORT FOR COUNCIL : HOVEMBER 1984

e are presently busy with the ususl fourth ®rm activities.

SHFORTS DAY was & very happy occasion. All the girls tock part and many
parenta joined us for tea,

EXAMINATIONS are scheduled for four days 1b = 19 November.

LEAVERS' CAMP The Std V teachers and 1 will be taking the girls to
Churchhaven for a two-day Camp.

CHEISTHAS CANTATA; After the examinations we shall be preparing lor
the Cantata,

PARENTS' MEETINGS, We invited those mothera who have helped around the
Bchool on a regular basis, to tea one morning. This was a great success.
Hext year's Std 1 Farents will be meeting on Monday 12th November where
the programme for next year will be discussed,

CHARITIES,

Big wWalk in Tokai Forest
1. All the girls and some parents took part in this sponsored walk in
aid of Peninsula School Feeding. We raised over RL,00C,

£« We also anawered an appeal by tha Casis School for the Hlndiﬂm
to collect tinned food and paper-back books for their fete.

3. Charity Money this year has been donated to 5t Hichael's Home and
COperation Hunger.

4, We have also prayed regularly for starving children in our own land
and other parta of Africa.

P R Bisans.

FRaeERiREERERAE

HRS F R BROSN



JUNIOR PREPARATORY (PREVICUSLY KINDERGARTEN DEFPARTHENT) REPORT : NUVEMBER 1984

Staff

i

We are sad to say good-bie to Mra Beck who has taught Sub A at Herschel for
the past 10 years. GShe is, on the ndvice of her doctor, to retire from
teaching and the Junior Freparatory Department will miss her quiest, sound
teaching and pleasant personality.

Mrs de Villiers, in Sub B for this year, is to return to Johannesburg with
her husband. She has been a very stimulating teachsar and has brought many
new ideas to our Department this year. We shall all miss her,.

Parents and Teachers

A very succeaslul wine-tasting arranged by K.¥.V. and organized by Hrs Walker
was held for Pre=Prep, Sub A and Sub B parents. 5td 1 (1985) parents will

be introduced to the ways, policies and rules of the Prep School and Standard

One at a meeting on Monday 12 November,

Pre=Frep, Sub A and SBub B parents have been invited to a Cards and Christmas
fun time on the 4th December when the childrem will tell the story of Christmas

in song.

A Bub A to Std 1 awimming galas will be hald on 5th December at 9.30 a.m.
We look forward to seeing our parents at Open Day on 5th December whem our
classrooms will be on view.

Hew Sub A and Pre-Prep parents and children will attend meetings on Monday
3rd December to introduce them to Herachel and to make them familiar with

Wi

M DAVIES
JUNIOH FREFAHATORY DEPAHTHENT.
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MEETING OF BUILDING COMMITTEE HELD ON TUESDAY 9 OCTOBER 1984
AT HERSCHEL SCHOOL

FPRESENT: Misa P A Geldard (Headmistreas)
Mr G J wvan Zyl
Mr L € Saxby {Secretary)

Hr B Parks
Mr R W Hendry
HMrs M Bumtmann (Housemiastresa)

HOUSEMISTRESS' QUARTERS

Thesa need to be altered to allow for more privacy and more conven-
fenca,

The ldea would be to separate the present housemistress' and assist-
ant housemistress' accommodation from the puplils' boarding accommo-
dation. At present, the accommodation for housemistress and pupils
is interlinked on the floor above the administration and head-
mistress' office.

A sultable separation could be brought about by constructing a
dry wall partition across the passage just short of the assistant
housemistress' bathroom. The accommodatlion beyond thils would
all become that of those responsible for the supervisieon of the
boarding house. The dry wall particion would have a non-lockable
door. In constructing the wall and restricting the area beyond
to the house staff only, two bedrooms with two puplls in each would
be lost to the boarding house as these bedrooms would be Lincorpo-
rated into an altered housemlstresa' quarters layout,

STD B DORMITORY

At present most cubicls: have two beds 1in them. The feeling 1s
that such an arrangement 1s a little cramped - especially in summer
and that the existing cubicles could be made slightly smaller and
be furnlshed with only one bed and accessorles, Such an arrange-
ment would mean the removal of five of the present 15 beds.

STD 5 DORMITORY

At present there are seven beds. An improvement would be the
removal of one bed resulting in a dorm of only six bedsa.

STUDY DORMITORY

The feeling was that while i{deally the senfor matric girls (Prefects
at least) should have a study as well as a room, the space avalil-
able in the present structure did not make this posaible.

It was suggested however that the Head Prefect of the hboarding
house should have this privileage. The present study dorm with
two beds would become the study and a room for the head of the
boarding house. The result would ba the loss of a single hed.



The remalinder of the pupll accommodation was loocked at and it was
decided that for the present it was satlsfactory.

From the above therefore, to accommodate the same number of boarders
as currently occupy the boarding house, space for an additional
ten puplls will be required.

LANGUAGE ROOM

Consideration was given to the language room nearest to the sick
room area belng converted into a dormitory with cubicles. Such
a4 move would possibly require the construction of an additional
tlassroom although Miss Geldard polnted out that of the three lan-
guage rooms available, two were egsential and one could possibly
be conaildered for boarding accommodation.

NEW BOARDING HOUSE

The questlion of a whole nev boarding house belng constructed on

the esatate away from the present establishment was briefly discus-

sed. The expense of such a structure and the charm and attractlive-
ness of the present set up to both parents and puplls alike were

considered by the meeting to preclude further discussion on a new

structure at this time.

ADHINISTRATION AND PRINCIPAL'S ACCOMMODATION

The first priority is to provide a PABX aystem for external and
internal communication.

It was declded that a re-arrangement of the accommodatlion presently
sultable to the Headmistresa should be held over until the new
Principal is appolnted. Alterations to existing rooms were dis-
cussed and wvarlous possibilitlies put forward for converting the
present residential and adminlatrative facilities 1into a purely
adminiastrative and parent/child reception set up for the new Princi-
pal and the administrative staff. While 1t is almost certain
that residentlal accommodation will have to be provided for a new
Principal, the form it should take, 1.e. purchase of a convenlently
sltuated house or construction of a house on the estate, etc. should
only be finalised after the requirements of the person to be ap-

pointed have been establiahed. The Committee Felt however that
the Architect should be approached with a view to providing a
sketch plan for a possible house to be bullt on the astate. Such

a4 sketch plan would be shown to potential appolintees.



HERBCIEL ASBOCIATION

Item

'.1
E

4. By

£. By

10. By

1l.

14

16

30

a1

25

Date
1984

Detober

October

Hovember

November
Hovember
1985

January

February

February

February

Selection Committee of The Council i

Chairman t W. Marshall Emith
Deputy Chairman ¢ D.J. Loch Davis
Members t Ms J. Heywood
Mr @. J. Van Zyl
Co-opted t Mise P Geldard (Headmistress)

Mr J Peake (Diocesan College)

TIMETABLE
Event Action By
Letter majled re Miss Geldard's

retirement mailed to parents
and Council members HquhED

Retirement Announcement to staff PG
Retirement announcement to school PG
Draft press advertisement

{(form 1) “H%fEL“

Selection Committee approves
advertisement and settles list
of publications All

Archbishop approves advertisement anjhhn
Advertisements appear in press HquPH

Cloaing date for applications

Sub-committee meets to consider
applications and agree suitable

candidates All
Meeting with Archbishop WMS /DLD

Forms maililed to refereses of
suitable applicants (form 2) WMS



.Iit.ﬂll Date
1985

2. 29 March

13. 12 April

14. By 19 April

15. By 31 May

Ja! 7 June

17. By 14 June

18. 17 June
19, 18 June
20. »

TIMETADLE
Evonk

Referees' forme received by thie
date

Evaluation checklists completed
(form 3)

Sub-commi ttee meets to settle
short list

Sub-committee interviews of short
list candidates completed by this
date

Sub-committee mests to choosae
new principal

Chosen candidate meets
Archbiship

Council meeting to appoint new
principal

Letter regarding appointment
majled to parents

Appointment commencement to
gtaff and school

Pnge 2

Action Dy

WMS/DLD

All

All

WMS/DLD

WM5/dld



HERSCHEL

Minutes of Meeting of Sub-Committee for Selection

e e —— e

of Principal, 14 November 1984

Present: Mr W Marshall Smith (Chairman)

P

Mr G van Zyl
Mr J Peake
Miss P A Geldard

Apologies were received from Mrs J Heywood and Mr 0 J Loch Davis.

Matters discussed

Y:
2.

3.

2.

The draft time-table submitted by the Chairman was unanimously approved.

It was resolved that the full Council must finally interview two or three
candidates selected by the Sub-Committee.

The draft advertisement was approved after some alterations had been made
to the wording. It was agreed that this shall be inserted in a number of
South African and 7imbabwian neswpapers as soon as possible., Members
agreed that we should also advertise in England and Mr Marshall Smith
undertook to telephone the educational agents, Gabbitas and Thring,in
London, to ask for their assistance in the placing of the advertisements.
On receipt of applications and the curriculum vitae etc. a letter would
be addressed to applicants asking for additiomal information.

The draft referees' report form was not approved. Mr van Iyl suggested
that instead a letter should be sent to referees asking them to comment
on certain 1isted attributes in their letters of reference.

Mr van 7yl undertook to write to Private Schools and other educational
institutions giving notice of the advertisement.



APPOINTMENT OF PRINCIPAL FOR HERSCHEL SCHOOL, CLAREMONT, CAPE

Senfor members of the teaching profession are invited to apply to
take up the abovementioned post with effect from 1 January 1986.

Herschel is a private Anglican 5chool for girls from pre-primary
to Matriculation, It has a teaching staff of 50 and caters for
500 pupils of whom B0 are boarders.

Candidates may be married or unmarried, of either sex, and must
be Anglican communicants. The salary and benefits will be
commensurate with the responsibilities of the position.

Applications should be addressed in writing to the Chairman,
Selection Committee of the Council, Herschel Association,
Claremont, 7700 Cape Town, with a curriculum vitae, the names
of two referees and a recent photograph. Applications must
be received by 31 January 1985,
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19.11.1984.

Herschel Preparatory School Committee Report to Council

At our most recent meeting held at the school on 25th October 1984, the following
items of general interest were discussed:

Public Belations:

Prep School Representatives on tha Public Relations Committee are Mrs V., Walker
and Mrs Lorna Ramsden. Mrs Ramsden (an 0ld Herschelian) has also been appointed
to the Committese.

Heeting with Parents;

These continue to be organised by class representatives with great success.

A Eu-ily1hrani was to be held for the Standard V's and £ 150 people were expected -
a8 record.

Academic

There is a strong feeling that the girls need to fit into & competitive world
and the parents would benefit by a class average being shown on reports. Mrs
Brown is unhappy about this and hopes to explain to the parents the approximate
percentage that girls in each standard should achieve. The matter was left like
this at this stage.

Computers were being widely used but although the Rasources Centre is a great
asset, it appears that a Video room is also needed as a whole class cannot be
accomodated to watch TV while others use the computers. Possibly TV could be
moved to the EG empty class-room next year, as an interim measure.

I have enclosed a copy on the Private School System in U.5.A. taken from the
MNew York Times dated Novemberléth, 1986, for Miss Geldard, Mra Brown and the
Education Committee's interest.

General:

A succesful year with closer Staff/Parent relationship.

o=

BRENDA-LYNNE HOFFMAN




PR _COMMITTEE REPORT : 19 NOVEMBER 1984

The Commiztee met with Five interested and concerned mothers =

Ewo of whom are by braining PR people. Various matters arcose from

this, ard the overriding request was that khere should be more contact
between parent and parent - parent and teacher and parent and council.
Follow ue meetings are arranged for 12th & 13th November. Miss Gelderd
has agteed Lo arrange social meetings in the school hall next year

where stzff and parents can have a chance of meeting socially and getting
to know s=ach other. It is hoped that the Council members who are parents
will be there when thelir daughters Form mesats and that as many Council
members 43 possible will attend these meetings. They will take the

form of & cocktall party after which Mr Pyott will chair & short

mesting to get Feedback fFrom those present on how Ehay fesl it

went stc. Standard & will meet first, as they are new to the senior
schoal on 5th February. Then S5td 7 & 8 together on 12th Februacy.

Then 9 & 10 on 19th February.

There see=s greast confusion amongst parents as ko what is the correct
Form of communication with the school. There was dissatisfaction with
form mistresses who Seem to know very little about the child and

obout their work

After the mesting on 12th & 13th Novembear it is hoped that the ideas
put forward will be crvastallized into a more workable action. acheduls.



REFORT OF THE EDUCATION COMMITTEE

The guestion of the possible granting of incentive bonuses
to teaching staff was referred to the committee by Council.

This is an issue which has been considered by the committee
on a previous oocasion and it is important that when it is
re-examined, it should receive the consideration of the
full committees. The chairman has been indisposed as a
consequence of orthopaedic surgery, and Professor Ashley
of the Department of Education at UCT, who is to be
appointed to this committee,has not attended a council
meeting as yekt.

There seemed to me to be little point in John Mudge and I
(neither of whom is a professional educationist) meeting
to discuss this with the headmistress. Accordingly, 1
decided to leave the matter in abeyance until the
committes is at full strength.

Cape Town K M MARAIS
19 November 1984 Acting Chairman




HERSCHEL
CLAREMONT 7700
CAPE

@ A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHEL ON MOWDAY 11 FEBRUARY 1985 AT 5.00 p.m.

AGENDA

1. Apologies

2. Confirmation of minutes of the meeting held on
19 November 1984,

3. Matters arising.
4. Headmistress's report.
5. Reports by Committee Chairmen.

'.' 6. Any other business.

W



MINUTES OF THE MEEi. s OF THE HERSCHEL COUNCIL
HELD AT HERSCHEL ON MONDAY 11 FEBRUARY 1985

PRESENT. Mr W Marshall Smith (Chairman)
Professor M Ashley
Mr R Hendry
Mrs J Heywood
Mrs B-L Hoffman
Mr D Loch Davis
Advocate R Marais
Mr J Millar
Mr J Mudge
Mre H Newton Thompson
Mr B Peters
Mr R Pyott
Mrs A Snyders
Mr & J van Iyl
Miss P A Geldard (Headmistress)
Mr L C Saxby [Secretary)

IN ATTENDANCE. Mrs P Brown (Head of Preparatory School)
MINUTES.

Minutes of the meeting held on 19 November 1984 were approved.

PREPARATORY SCHODL REPORT.

In view of the potential danger of the balcony in the new block at the Preparatory
School Mrs Brown would obtain a guotation from Moweld to provide extra protection
and advise the Building Committee accordingly.

PREPARATORY SCHOOL COMMITTEE REPORT.

Parents were to be circulated to find who were willing to serve and calling for
nominations.

Mrs Brown then left the meeting.
HEADMISTRESS 'S REPORT

On behalf of the Council the Chairman congratulated the Headmistress and Staff on
the 1984 Joint Matriculation Board results. The Council members also expréssed
their appreciation of the high standard Mrs Gillham has maintained as Editor of
the School Magazine over the years. It was resolved that parents would continue
to be charged the full amount for the magazine and that Mrs Hoffman would find out
how many Old Herschelians actually wanted a magazine before the guestion of a
subsidy for them could be discussed.

It was unanimously agreed that we ought to have a Chaplain subject to 1t being
financially possible. After considerable discussion it was resolved that the
Headmistress and Education Committee should make a specific proposal.

BUILDING COMMITTEE REPORT

#
It was confirmed that R15 000 of the RS0 000 for alterations to the Housemistress's
and boarder's accomodation with the Senior School was allocated to the refurbishing
of the area, which would start shortly. There was a lengthy discussion as to
whether we should upgrade the guality of Senior Housemistress when the accomodation
was improved. The Headmistress spoke in support of Mrs Buntmann and said that at
present the atmosphere in the Boarding House was a happy one. [t was decided that




Building Comnittee Report cont.

a Sub-Committee consisting of Professor Ashliey and Mrs Snyders should check on the
staffing and cost effectiveness as well as the happiness and education of the
boarders.

PUBLIC RELATIONS COMMITTEE REPORT

The Standard X social was considered a success but certain Council members had
reservations about the "guestion and answer" part of the meeting as did some
members .of staff. It was agreed that this would have to be watched carefully.
Mr Pyott said that he would ensure no abrasive guestions would be asked and that
those attending these social gatherings in the future would be advised that not
al]l questions would necessarily be answered. Professor Ashley said that the
school would get more out of teachers by encouragement than by threatening.

FINANCIAL COMMITTEE REPORT

It was agreed that an [.B.M. personal computer and a word processor should

be purchased for the school administration. The cost would be approximately
R1D 00O. The Diocesian College would be contacted, prior to the purchase, for
their advice and experience.

LETTER TO PARENTS

The Headmistress agreed to send a letter to parents from time to time similar in
content to her report to Council but with appropriate additions or deletions.

The next meeting will be held on 13 May 1985,

The meeting closed at 7.00 p.m.

ﬂHTE...[,.... ............ s CHAT




HERSCHEL

HEADMISTRESS'S REPORT

TO THE SCHOOL COUNCIL

—— e e

Senior School

Enrolment

Total Boarders
Std X 43 (2 classes) "
Std IX 50 (2 classes) 16
Std VIII 69 (3 classes) 18
Std VIl 46 (2 classes) g
Std VI 49 (2 classes) g

257 &3

—_—

This number includes 28 new pupiis who have come to us from 24 different schools
both from within the Republic and from other countries.

The slightly lower number in the Boarding House has enabled us to provide better
acconmodation in the so-called 'Senior Balcony' in that cubicles previously shared
by two girls are now being occupied as single rooms,

1984 Joint Matriculation Board

I am happy to report that once again fFor the sixth successive year)all girls passed,
37 with Matriculation and 5 with School Leaving Certificates. The two girls who had
gained A aggregates in their own internal examinations last year succeeded in doing
so in their finals too, and there were in addition 14 subject distinctions (shown in
brackets below).

A acgregates
EEipaanit Dutkiewicz (Ceography; Physical Science)
Dorrit Zelezniak (French; Mathematics)

B aggregates
cola Laine (French)
Leanne Carlyle (English)
Christine Dunckley
Linda Graaff
Susan Levett (English)
Nicky Newton-King
HWendy Perold (Afrikaans; English)
Linda Willis (Linda Willis)

C aggregates

Lisa Bailey

Wilhelmina Bray

Sarah Cross

sally Dicey

Claudia Fioravanti (Typing)

Ingrid Hommersom (Typing)

Ailsa Leith

I15e Richter

Judith Schulman (Mathematics 5.G.)

Catherine Shub (English)




1984 Joint Matriculation Board cont.

There was only one girl Margaret Malherbe who failed to get a Matriculation pass
through inadequate performance - the other four School leaving Certificates were
because of subject choices - and there was only one subject failure

(Claudia Fioravanti's FF for Mathematics)

!he Herschel subject averages are as follows, the + or - sign indicating an
improvement or otherwise on last year's average:

5uh£:cg il Average i No. of pupils

+ English H.G. 66,7 37
+ English 5.6. 65 5
+ speech and Drama &5 7
+ French H.G. &4 .4 16
+ Art H.G. 64,2 13
+ Latin H.G. 63,6 7
- History H.G. 63,2 1
+ History 5.6. 62,5 4
- Physical Science 5.6. 62,5 4
+ Afrikaans H.G. 60,3 37
- Mathematics H.G. 58,5 10
- Physical Science H.G. 58,2 11
+ Home Economics H.G. 87,5 a
+ Geography H.G. 56,4 1
- Typing 5.6. 56,1 g
- Afrikaans 5.6. 55 3
+ Biology 5.G. 65 [
- Geography 5.G. 65 1
+ Home Economics 5.6. 85 1
- Mathematics 5.G6. 53,2 25
- Biology H.G. 52,4 23
+ fhosa 45,3 6

Last {Elr we were able to compare our Herschel averages with those of all white
schools who wrote J.M.BE. Unfortunately this year the summary analysis sent us

by the Secretary is based on all schools (black as well as white) and the averages
are regrettably therefore so Tow as to make a comparison valueless.

Schoal Haﬂgzinn

It was decided not to rush publication of the Magazine at the end of last term
but to follow the practice of most other schools in aiming for publication early
in the year. This enables one to include both the J.M.B. results of the outgoing
Matric class and the Prize list.

At the request of many we have decided to include, too, Nicola's Farewell address
as delivered on Speech Day - a memorable speech from a fine Head Girl.

Az Editor of the 5chool Magazine Mrs Gillham deserves our thanks for so willingly
undertaking this responsibility year by year: it is a tremendously time-consuming
task and she has been able to maintain a high standard each year. In spite of
efforts to keep the overall cost as low as possible, the Magazine last year cost
R4.00 per copy and is 1ikely to cost more this year. In the interests of good
public relations | feel that parents should not be charged the full amount but
that Herschel should follow the practice of most other schools and subsidize

the Magazine.



Start of first term

The School Calendar indicates many of the activities planned for this term. In
addition Mrs Beames is planning to take a group of History Society members to
visit Westoe House and Miss McKenna to take the Standard VI1's to the Worcester
Open Air Museum. Instead of the talk by Mr Diepeveen scheduled for last week's
Sociolozical Cluk e had Rosemary Lapping, our Pottery teacher give a delighful
and refreshingly original talk and slide-show entitled ‘Art in Everyday Life'.

We are looking forward to ‘As You Like It' at Maynmardville this week. On Saturday
mornings there are eight tennis teams playing matches against other schools and the
Swimming team have already begun training for the Inter-Schools' Gala. We
congratulate Penny McClurg (Standard ¥I) on being chosen for the Western Province
Currie Cup team (for the 'butterfly’' event.)

Staff

He welcome the followino teachers to the Senior School staff this year:
1) Mrs Adley (Mathematics)

2) Mrs Eddy (English and Guidance)

3) Mrs Brathwaite (as Librarian)

In addition, Mrs Brockbank, who in the past two years has taught Speech and Drama
mainly to Prep. School pupils, is now covering most of the Senior School work
previously handled by Mrs Saffery.

Nivinity and Chapel

Divinity lessons this year are being taken by the following people:-

Std ¥1 - VIII : Miss McKenna

Std IX : Mrs Eddy

Std X : HRev. David Cook

Rev. Cook will also be taking one or two weekly evening Chapel services for boarders
and some of our Sunday services, and also the Confirmation classes from the second
quarter. Rev. John Frye will be responsible for the Thursday Communion services.

50 far this term our Sunday services have been taken by Mr David Christie (a Herschel
parent) and-Rev. Kirk, Chaplain of the Diocesan College.

Full-time Chaplaincy

You will recall that my previous attempts to obtain a full-time Chaplain had

no success simply because there was no-one suitable who was available at the
time. Since then | have been in contact with Rev. Trevor Tyers who indicated

to me that he has felt a definite sense of vocation calling him to work within
the Private School movement. He is at present at the A1l Saints Anolican Church
in Durbanville; I know that he is very highly respected and has an excellent
rapport with children and teenagers as well as adults; | feel therefore that he
would be an ideal School Chaplain who could be given responsibility for the entire
Herschel community, Senior and Preparatory Schools, accademic and non-accademic
staff, and even the parent body. [ would be glad if a sub-conmittee or perhaps
the Education Committee could be authorized to interview him.

Schoo] Prefects 1985 .

Our Head Girl and Deputy Head Girl attended a Conference organized for Head
Prefects at Stellenbosch University last week-end. They said that this was
very worthwhile.

P.T.0.



SCHOOL PREFECTS 19a5
Head Gi-l:

Deputy Head Girl:

TrrdzTabosieSd

Head of Merriman:

Head of Rolt:

— ——

Head of Boarding House:

Deputy Head of Bparding House:

Others:
Joanna Growse
Roshan Karjieker
Alison Kebble
Alison Moultrie

Catherine Stamper

Karen Dudley
Marion Edmunds

Beth Stuart-Findlay
Caroline Christie
Kyra Pratt

Deirdre Murray

Sonja Petrus

Additional Boarding House Prefects:

Helen Botma
Susan Bittger
Philippa Muir

Signed P A Geldard



PREPARATORY AND JUNIOR FREPARATORY REvORT FOR COUNCIL

We welcomed Mra Forrester as our Librarian end Mra Alexander as Sub B
teacher this term. They have settled in quickly and we are wvery happy
with thes both.

We had a good intake into Pre~Frep this year, starting with 19 pupils.

Our numbters in Sub A have risen to 19, there being 9 new girls. Including
Pre-Frep we have a total of 41 new girles this term. Our total mumber in the
Frep School is 237 pupils.

Cn Monday 28th and Wednesday 30th January we held meetings with percnts

of 5td 1 and 1lsend 111, 1V and ¥V respoctively. The evenings started with
coffee in the ataff room at 7.45 pe.m. This broke the ice and everyone

was able to relax over the coffee cups. Tt wana obwious on both evenings

that the parenta were enjoying the opportunity of meeting with their friends.
A little later, the bell was rung ond everyone went to their daughter's
clasarcom. The Stafl were able to meet porents and explain what the children
would be doing this year, how the Prep and Games Timetables work and were
also able to answer guestions about ell serts of related subjects. All the
Staff are ogreed that this was a resounding success.

The potential danger of the balcony in the new block has been brought to our
Bttention by a parent. We are most concerned and suggest that some form
of extra protection be provided ambove the existing reiling and possibly
also below it, We amre thinking in terms of & border of ironwork ms in
burglar guarda, to raise the level to a helght vhere the children are not

~ mble to sit on the top bar, This would geem to be a matter of urgency.

PAT DRCWN
Head of Freparatory



HERSCHEL SCHOOL COUNCIL

BUILDING COMHMITTEE REPORT : 11 FEBRUARY 1985

The following aspects of sdchool development and waintenance are
currently being undertaken.

1 Housemistress' Accommodation

The Architect 1s preparing plans for the internal reconstruction
of the Housemistress' accommodation. A quotation for the work
has been called for from a Contractor amd it 1is our intention
to proceed with (and hopefully complete) the work during the mid-
year winter school holidays. In the same area presently occupled,
the accommodation will prowvide the Housemlistresa wicth a bedroom,
sicting-room,; office and bathroom, There will also be an Assist-
ant Housemistress bedroom. When the Assistant is in residence
she will share the senior housemistresas bathroom. This accommo-
dation will be separated from the remainder of the boarding house
by double swing doors. The loss of accommodation to the boarders
will be two beds,

2 Boarders' Accommodation

On 19 December 1984 a meeting was held at the School to view and
discuss alterations to the boarding house accommodation for the
girls. Present at the meeting were Hessrs Marshall-Smith, Hendry
and Parks and previous head of boarding house Nicky Newton-King.
From the discussions several aspects for the lmprovement of the
girls' accommodation beacame apparant,

*(1l) The girla prefer showers to baths. (This 18 also more
economical.)

*(2) There has been Lnsufficlent hot water for baths and showers.
Some girles have found it necessary to bath late at night after
the water has reheated.

(3) It is essential that the Head Prefect has her own study/bed-
Coom.

(4) Desirably all individual clothes cupboards should have proper
locks, Clothes and private possessions have 'walked'.

#(5) There is a shortage of WC's in the boarding house.

*({6) The matric dorm is cramped with six cublicles; four would
be preferable with proper doors rather than curtalns. The balance
of matric boarders would be accommodated elther in a section of
the blue dormitory or in the dormitory to the south of the Stand-
ard B dormitory.

(7)) The Standard 6 dormitory (balcony dormitery) has been ar-
ranged with fewer beds. The beds however should be placed agaln-
at the windows with the through passage behind against the wall.



The beds and lockers should be curtained into cubicles.

*(B) While the flat roof area outside of the matric dormitory
could be landacaped and used by the girls to a greater degres,
there are several structural aspects requliring prior attention.
General waterproofing and malntenance to the roofing and dralnage
is urgently required. Thias may be followved by making the araa
more attractive for use by the girls.

The Litems marked * are being considered by the Architect and the
necessary axpansion of facilities have been included in the guota-
tions requested. The intention 1s that such construction as
1s required will be undertaken during the winter school holidays.
The remaining items and other similar {items relating more to in-
ternal redecoration are being considered by Mra Hoffman.

i School Gates

Erection of the gates to the school hall entrance has been com-
pleted at a cost of B2 030.

4 Junior School Sundries

Signboard:

A Junior School directionery signboard has been prepared and nego-
tiations for signwriting are in hand. It is intended to erect
the board at the corner im Kenmore Crescent. It is anticipated
the total cost will be approximately R140.

Braaivleis Facilities
Two half oi1l drums on stands are belng prepared for the Junior
Schoel. These will be portable and robust and should serve the

School's braalvlels needs for several years. Theses will be avall-
able within a week or two for an anticlpated cost +R20.

External Lighting
A form of lighting 1is being investigated to 1lluminate the area

of trees outside the hall. It is probable that the light will
be in the form of a floodlight fixed to a high section of the
building. It will be used only on speclal occaslons.

(¥ A—

Roger W Hendry Pr Eng
GChairman, Building Committee



HERSCHEL SCHOOL COUNCIL

.
We held no formal meeting. A lot of reports, letters etc. went to class
representatives once Miss Geldard gave us the dates for the parent/teacher/
counci] socials for each class.

The Standard X social was held in the Library on Monday 28 January. The School,
through Mrs Taylor, provided excellent snacks and Mr Park did an excellent job
at the bar, 1 think it was a well worth while exercise - Richard got an informal
meeting going and some good ideas were voiced.

For example:-

1) The whole approach to computers may be worth re thinking. Having computers
which are hardly used and then only in a “club" context is doubtful. Should
we not haveé a computer lesson at least once a week for everyone?

2) I we are teaching typing it does make sense Lo have a word processor, for
today all offices seem to have them.

1) A proper School Hall and stage.

4) The form of detention given.

5) The appearance of girls and the uniform were brought up,

The Tast two | will take up with the appropriate people,

But on the whole, [ think it was a very constructive evening, and 1 think it will
be better as we go down the lower classes. | do want to thank Council members who
came and greatly added to the stature and quality of the occasion.

The next social 18 for Standard IX and will be held on 12 February in the Library

again, Then Standard VII1 on Thursday 21 February, Standard VII on Monday 4 March
and Standard VI on Wednesday 20 March,

HELEN NEWTON THOMPSON



30,01.1985,

HERSCHEL. PREPARATORY SCHOOL COMMITTEE

Report to Council for meeting to be held on Monday 1lth February 1985,

The Committee have not met as yet this vear,

On Thuraday, 7th February 1985, Miss Geldard, Mra Snyders and myself will
meet to discuss the formation of the Commitiee for 1985,

Many parents have expressed the wish te be given the opportunity to serve, so
we will be formulating a system of election. We will also be defining the
roles of the members. There have already been staff and parent meetings in all
the classes this year.



£ February 1985
Dear Dld Harschelians,

- Oar 1784 Matrics did extremely well in their Matriculation exams, achlev-
ing two A aggregates and 14 distinctions, including 5 in English., Each
student who wrote university exemption succeeded, and for the sixth year
in suocession there were no failures. We also have 42 new sembears of the
Assoclation, of whom we are justifiably proud. Welcome to the Associationl
Micky Caine won the Old Herschelians' Prize and deliverdsd a memorsble ad=
dreas at Speech Day.

The 0ld Herschelians in Cape Town enjoyed an excellent luncheon at the
new Vineyard Hotel in Oetober, efficiently organised by Judy Smats. We
cloased the booka af fifty guests and were fascimated by Pauline Mann's
(Vogelpoel) spesch. Bhe is a distinguished 014 Herschelian, living in
Bagle, and was for many yeara Secrotary of the Contemporary Arts Section
of the Tate Gallary, Tha 1959 Matrlies used the oceasion to celabmate the
25th anniversary of thelr matriculation. Ten of us pot together and
raminisced. It is hepod that the 1960 Matriculants will have a reanion
this year and thay are dsked to contact Jenny Wynne (Brimbla) at 34
E{m.l"hu Road, Claremont, 7700, (telephona 773053) who has agreed to arrange

Pamela Geldard, our Headmistress, will be retlring at the end of 1385.
Sadly she lost both har parents last yoar and has decided to anjoy some
travel and recreation timo, having been our Headmistress for 7 years, and
Headmistress of Epworth in Plotormaritgburg for 10 years. Fortunately
sha will still ba with as this year.

Mary Browne, our ally and friend, has retired to England after 10 yesars

on the Staff. Bha will ba sadly missed as she alwayes championsd aur

cause and eorichad cur livea in meny woys. We have great plessiure in con-
ferring on her honorary life membership of tho 0ld Herschelians' Association.

For many years our accounting has been dons on an honorary basis by Mr
T id, the grandfather of 0ld Herschelians, lindsay and Nicky Jones.
He 1s retiring now and we thank him most sincerely for his waluable help
over the yoars.

Mrs Elizabeth Stockwell, Herschel Archivist, is hoping %o organisa a
History of the school, She would be pleased to have any ansedotoa and
information that the 0ld Herachelians would like to give her. Please write
to har at 8 Cores Road, Bergvliet, 7800. (Telephone 721806). BShe is
planning n small exhibition of Archival material for Founders' Day, so

I do hope you will be there to enjoy it.

In cass you nre wondering what has happenod to the school mgasine, 1t
will in future appear during the first quarter of eath year. Those of yoa
who have ﬁrdurﬂd the 1984 magazine will recelve your copy shortly.



DATES TO DIARISE *OR 1985
FOUNDER'S DAY

This will be held on Friday, 15th February.. All 0ld Herschalians are
iovited to the service in 5t Saviours at 10 a.m, followed by tea

under the ilax tree at 10.45 a.o. - The A.G.M. will be hald in the' -~
Library at 11.30 a.m. We will have much on our agenda and I do hope yau
© @ill make s special affort to attend. As usual, the meeting will be
followed by lunch in the dining room et 12.45 p.m. The Imber-Houss
-Swimming gala will commanca at 2 p.m. and you are all invited to attend .
and join in the fun, E 2

e e

: e

This will be held on Wednesday, 18th Septesbsr, at 12.45 p.m. in the
School Hall, We would like as many of you as posaibls to Joln us.
Please contact Di (64-1647) for details.

CAROL 3ERVICE

Thias is provieionally set for Wednosday, 4th December at 8 p.m. This
data 1s still to be confirmed, so please check with D1 or the office
(64=4010), if you intend coming. '

LONDON MEETING

This is held snnually in May and the President is Pat Forester-Bennstt
(Halley) of West Court Plmca, West Monkton, Taunton, Somersst. Flacse
contact her if you will be in London then.

JOHANNESBURG MEETING

Lyn Rowand has kindly agreed to hold a reanion every second year for
0ld Herschelisns living in the Trunsvanl. GShe is hoping to nrrange n
function in Septesber this year. Flesse contact her st 011-T289836
or 62, S5th Avenus, Inandn, 2196, for furthar detalls.

The Life Momborship subseription has been ralsed to R50. If you know
of any member who is not receiving correspondence from the Asasciation,
exild you plesse contact our secretary, Di Burns, 6 Hosa Street,
Hawlands, 7700, who will rectify motters., Also, please inform us of
may chonge of address. We are looking for somsbody t5 nesist us in
computeriaing Sur wddresses, to> facllitate correspondence. If

wmﬁ. %l access to a computer or addressograph wo would apprecinte
yaur .

Wo are lodkding forward to sesing you on Founder'k Dey sa Tabruary 15th.
Yours sinearely '

Brenda-Lynne Hoffman,
(Chairlady)
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THE ANNUAL GENERAL MEETING OF THE HERSCHEL

ASSOCIATION WILL BE.HELD AT

HERSCHEL ON MONDAY 13 MAY 1985 AT 5.00 p.m.

AGENDA
l. Apologies.

2. Confirm Minutes of the A.G.M. held on
7 May 1984.

3. Annual Financilial Statements at 31 December 1584.

q- Appoint Auditors for the ensuing year and fix
their remuneration.

5. Election of Council Members.
E. Election of Office Bearers.
7. Election of Committes Mambears.

E. Any other business.

i h W
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MINUTES OF THE ANNUAL GENERAL MEETING OF THE RERSCHEL ASSODCIATION

( INCORPDRATED ASSOCIATION NOT FOR GAIN) HELD OM
MOKDAY 13 MAY 1985 AT 5.00 p.m.

PRESENT. Mr W Marshall Smith (Chairman)
Frof. M Ashley
Mr R Hendry
Mrs J Heywood
itrs B=L Hoffman
Mr D Loch Davis
Adv, R Marais
Mr J Hillar
Mirs H Newton Thompson
Mr R Peters
Mr R Pyott
Mrs A Snyders
Mr G van Iyl
Miss P A Geldard (Headmistress)
Mr L Saxby {Secretary)

APOLOGIES. Mr J Mudge
Dr C R Meintjes

APPOINTMENT. Or C R Meintjes has been appointed the Provincial Administration
Fepresentative to replace Mr W M Diepeveen,

MINUTES. Minutes of the meeting held on 7 May 1984 were confirmed.

ANKUAL FINANCIAL STATEMENTS. The Annual Financial statements for the year ended
J1 December 19584 had been circulated, It was agreed that the Accounts and Report
be adopted and that they be signed by Mr Marshall Smith and Mr Peters.

AUDITORS. Messrs Arthur Young and Company were appointed Auditors for the ensuing
year. 1he Council expressed its thanks for the work done.

COUNCIL HEMBERS. Mr Marshall Smith, Mrs Hoffman and Mrs Snyders resigned in
accordance with the Articles of Association but being eligible were unanimously
re-glected to the Council.

OFFICE BEARERS. ' 3

The folowing elections were unanimously approved:
Chairman - Mr W Marshall Smith

Deputy Chairman - Mr Loch Davis
secretary/Treasurer - Mr Saxby

COMMITTEES.

Finance/Administration Mr Peters Mr Millar

Buildinas/Grounds Mr Hendry Mr van Zyl

Education Wrs Heywood Adv. Marais

" Mr Mudoe Prof. Ashley

Public Relations Mrs Newton Thompson Mr Pyott

Preparatory School Mrs Hoffman Mrs Snyders
12 .37 G MM *(-H-M—

Date Chairman
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Talegrarms Arh¥oung

April 26 1983

REPORT OF THE AUDITORS TO THE MEMBERS OF
HERSCHEL ASSOCIATION

We have examined the annual finanelal statements set out on pages 3 to 11,

In view of the voluntary nature of donations received, we have mot heen nble to
verify that all donations, other than those donated in respect of pledges made to
the Herschel Appeal Fund, have bean brought to account, although we have no
reason to suppose that there are any omissions.

In our opinion, except for the effect of any adjustments which might have been
required had we been able to verify donations received, the statemants fairly
present the results of operations for the year ended December 31 1984 and the
financial position of the Herschel Assoclation at that date in the manner

raquired by the Companies Act.

We do not express an opinion on the statement set out on pages 12 and 13 becauss
some of the Information is in excess of that required by the Companies Act and
has not been audited In detail.

Aot ?owuuj» “— GAA,-.Pm.-a.

CHARTERED ACCOUNTANTS (5 A)
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HERSCHEL ASSOCIATION
{Incorporated assoclation not for gain)

COUNCIL'S REPORT
FOR THE YEAR ENDED DECEMBER 31 1984

NATURE OF BUSINESS

To maintain a school for girls.

STATE OF AFFAIRS

For the year under review the Association reports net retained income of
RZ3 787,89 (1983: R26 075), after setting aside R40 000 (1983: R4S 000) to the
reserve for improvements and new developments.

EVENTS SUBSEQUENT TO THE YEAR END

Since the date of the balance shest no avents have sceurred whieh are materlal in
their effect on the affairs of the Asscclation.

HEMBERS OF THE COUNCIL

During the year Mr C J Bettison resigned and Professor M Ashley was appolnted as
a member of the Council.

FINANCIAL STATEMENTS

The council has approved the financial statements set out on pages 3 to 13.

(TR, Yt =

CHAIRMAN OF EXECUTIVE COMMITTEE MEHBER OF COUNCIL
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HERSCHEL ASSOCIATION

{Incorporated association mot for gain)

INCOME STATEMENT

FOR THE YEAR ENDED DECEMBER 31 1984

SCHOOL FEES

RETAINED INCOME
for the year

After taking into account the
following items of:

INCOME

Bubaldy received from the
Department of Education

Het profit/(losa) on disposal
of fixed assets

EXPENSE

Addicfional provision for
accident insurance
Depreciation of fixed assets
Additional provision for
unfunded retiresent benefita
Auditors' remuneration
Audit = current year
= previous year

Other services

Interest on loans
Amount set aside to resarve
for improvements and new
developmenta

Dperating leass = furniture and

aquipment

HOTE:

Incoma and expenditure during the year,
tespectively credited or deblited direct
to reserves or provislions smounted to

Rl 153 ?31I11

R__23 787,89

59

18

40

RE60 974,79 (1983 - R79 435) and R4T 166,98

(1983 - R42Z 940) (see note 2).

885,00

680,24

160,00
051,70

107,12
300,00
510,00
350,00
611,56
000,00

364,22

1983

Rl Dé1

17

&3

413

075

R 26

155
663)

920
570

153
940

220
290

223



HERSCHEL: ASSOCTATION

{Incorporated assocliation not for gain)

BALANCE SHEET AT DECEMBER 31 1984

Capltal employed

PAID UP GUARANTEE FUND

RON-DISTRIBUTABLE RESERVES

FROVISION FOR ACCIDENT
INGURANCE

PROVISION FOR UNFUNDED
RETIREMENT BENEFITS

TRUST FUNDS

SECURED LONG~-TERM
LIABILITIES

FOUR SCHOOLS' TRUST LOAN

Employed as follows

FIXED ASSETS
INVESTHENTS
CURRENT ASBETS

Dabtors
Cash on hand and at bank
Cash deposlts

CURRENT LIABILITIES

Craditers
Ferea recelived in advance
Bank overdraft

KET CURRENT ASSETS

72 894,31
1 774,56

195 243,75

269 912,62

26 574,63
8 657,67

_6715,73
42 008,03

516,30
1 012 687,58

1 013 203,88

7 220,91

56 258,81
4 950,00

94 575,09
80 676,50

RL 256 885,59

1 024 031,00
4 950,00

227 904,59
R1 256 885,39

1983

516

__941 642

942 158

& 035

&1 628

4 950

94 959

8067

1168 407

1 012 040

& 950
70 401
1 150
140 235
211 786
42 770
7 876
9 723
_60 369

151 a7

ﬂ 168 -HI!
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HERSCHEL ASSOCIATION
{Incorporated assoclation pnot for gain)

SOURCE AND AFFLICATION OF FUNDS STATEMENT
FOR THE YEAR ENDED DECEMEER 31 1984

SOURCE OF FUNDS

Retalned surplus

for the year

Items not involving a flow
of funds

Depreciation of fixed assets
Transfer to reserve for
improvements and new
developmants

Increass in provislon for
unfundad retirement henafits
less utilised

Increase in provision for
sccident Insurance

Increase in donations for
fixed assets

Increnas In Trust Fund
Loss/(profit) on disposal

of Fixed assats

Funds derived from operations
Income from Four Schools' Trust
less bursarles and scholarships
Proceeds on disposal of assets
Sundry projects: amounts recelved,
lesas applied

Net income from Herschel Appeal

AFPLICATION OF FUNDS

Sundry projects: amounts applied,
less received

Fixed assets purchased - new
buildings, furniture and
equipment

Increase in investment

Repayment of long-term loana
Increase in working capital

INCREASE IN WORKING CAPITAL

Represented by

Increass in cash rescurcos
Decreaase in other items

23 787,89
37 051,70
40 000,00
14 631,41
3 185,73
9 839,12
(1 680,24)

103 027,72

126 B15,61

4 224,50

9 070,00

624,34

R140 734,45

7 430,17

56 432,46

384,18

76 487,64

RLA4D 734 &5

58 579,98
17 907,66
R 76 ﬁﬂ?.ll

1981

32 570

45 000

12 311
2 260

10 459
200

1 662

101 746
18 150

26 075

104 462
130 537

6 113
1 535

10 389
342

Eli! 136

27 048
200

1 952
119 896
&9 136

i

|

R119 896
e



HERSCHEL ASSOCIATION
{Incorporated assoclation not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1984

2

ACCOUNTING POLICIES

accounts have been prepared on the historie cost basis and the
Agsoclation has adopted the following accounting policies

Th

1.1

Fizxed asasta

Fixed assets are dtated at cost less depreclation as described below.

Depreciation has been provided as follows

Land - not depreciated

Buildings — 2% per annum on straight line basis

Furniture and equipmsent - 20X per annum on reducing balance

Planos = not depreciated

Micro computers = 33X per annum on atraight line basis
Motor vehicles - 20X per annum on straight line hasis

Tools, linen, curtains, cutlery, crockery and glassware - no depre-—
clatieon {s provided but replacements are written off against revenue as

and when Incurred.

HON-DISTRIBUTABLE RESERVES

2.2

Amounts recelved to date Iln connectlom with

the acquisition or sale of fixed assets

Endowment account

Donations

Grant from the Industrial fund

for assistance to private achools
in South Africa

Surplus on sale of staff residence
Jubilee fund

Herschel Appeal

Appeal fund donations received to date
Additional funda ralsed during the
appeal

Leas administration expensas
Incurred to date

The state of the Herschel Appeal at
December 31 1984 was as follows

Total monles pledged
Less donations received to date
(before deducting expenses Incurred)

Pledges outstanding

48 451,53
125 652,04

10 800,00
3 443,10

21 443,64
R209 790,31

364 444,16

2 023,77
346 467,93

41 551,27

RID& ilﬁ'ﬁﬁ

3eh 726,96

344 444,16

R___282,80

1983

48 451
115 813

10 800
3 k43
21 &44

R199 951
e
343 944

1 837
345 BAL

41 548
RI04 292

3484 727

343 944
R 783
| ——ian



HERSCHEL ASSOCIATION
(Incorporated association not for gain)

HOTES TO THE FINANCIAL STATEHMENTS
AT DECEMBER 31 1984 (CONTINUED)

1983
2 HNON-DISTRIBUTABLE RESERVES (CONTINUED)
2.3 The Four Schools' Trust
Share of trust income recelved
for the year 17 837,00 17 693
Less bursaries and scholarships
for the year 13 612,50 11 580
Less transfer to accumulated surplus & 224 50 61y
.E e B -
2:4 Sundry projects
Opening balance 48 503,43 38 114
(Utilised)/receipts during the
year (net) (7 430,11) 10 390
Balance at year end m R &8 504
| EE———w
2.5 Reserve for Improvements and new
devalopments
Opening balance 80 000,00 15 000
Transfer in respect of prep audio
visual room completed and gates
erected during the year (18 377 ,45)
Amount transferred from income 40 0O0D,00 &5 DOO
Balance at year end R 100 gﬁlﬂ R B0 000
2.6 Retained income
Opening balance 308 894,96 276 707
Retained income for the year 23 7A7 .89 26 075
Transfer from The Four Schoola' Trust
- gurrent vear & 224,50 6 113
Written back from reserve [or
improvements and new developments
in respect of projects completed
during the year 19 377,45 -
Balance at year end 256 200,80 p e R
TOTAL NON-DISTRIBUTABLE RESERVES Rl 012 EETIEH R9&41 642

3 TRUST FUNDS
Trust funds consist of the [ollowing

W Duncan Baxter Trust Fund 2 000,00 4 000
Bursary Fund 2 000,00 2 000
Sundry Prize Funds 950,00 950

B & 950,00 R & 950

|
s



HERSCHEL ASSOCIATION
(Incorporated association not for gain)

HOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1984 (CONTINUED)

4 SECURED AND LONG-TERM LIABILITIES

4.1 Consisting of the following
0 BSeocured =
Mortgage bonds from the South
African Mutual Life Assursncs

Boclety

Loan 13058 11 150,00

Loan 6168 4 000,00

Loan 41134 25 999,98
41 149,98

Loan 62525 53 649,86

Less curreat portiocn Included In

creditors 24,75

33 435,11
o Long-term unsecured -
Pan Anglican Education Fund P

R34 IHIL'I-!

4.2 Details are as follows

Becurad = loans from the Bouth African Mutual
Life Assurance Soclety are secured as follows

Mortgage

Loan Mortgage bond
number  bond numbar Repayable
13058 Ircd 3730 On threes months notice
6168 lat 5001 On three months notice

2nd araz On three months notice
41134 lat 9073 On three months notice
62525 4th L8145 On an annuity basis

over 30 years

The mortgage bonds are secured over land and buildings

book valua of R953 389,00,

1983

11 150
4 000
26 000

41 150
53 909

33 409

400

R 34 959
e w—

Ropayment
gommenced

1974
having &

Interest on the above mortgage bonds was paid at rates from 19%

to 201 per annum,

5 THE FOUR SCHOOLS' TRUST LOAN

This unsecured, loterest—free loan is repayable on demand should the trustess

of the Four Schools' Trust so decids.
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HERSCHEL ASSOCIATION
{Incorporated assoclation not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 11 1984 (CONTINUED)

1 FIXED ASSETS
Accumulated Hat book

Cosk depreciation value
6.1 Freehold land and buildings at
cost (mortgsged ses note 4.2) 986 770,78 33 381,78 953 389,00
Furniture and squipment 151 127,72 97 474,72 53 653,00
Motor wehicle - bus 14 985,98 2 996,98 11 989,00
Pianos 5 449,95 899,95 4 550,00

Rl 158 334,43 134 753,43 1 023 581,00

Cutlery, erockary and

glassware at nominal value 200,00
Linen and curtains at
nominal wvalue 250,00
R1 D24 MIIM
1983
Freehold land and buildings at
cost (mortgaged see note 4.2) 967 210 16 495 950 T15
Furniture and equipment 130 590 Bl 263 49 327
Motor vehicle - bus 11 663 & 665 & 998
Flanoa 5 &50 300 & 550
Rl 114 913 103 323 1 011 590
Cutlery, crockary and
glassvare at nominal value 2040
Linan and curtains at
nominal value 130
Rl 012 D40
| —————

6.2 Detalls of the Assoclation's land and buildings are as follows

(a) Land and school buildings known as
Herschel School, Herschel Road, Claremont

Cost in 1939 BS 455,00
Additions since - 1940 = 1947 23 184,13
1961 = 1967 36 691,01
1973 33 428,19
1974 = 1975 13 788,00
1976 105 &68,42
1977 89 722,38
1978 l44 903,05
1979 91 374,74
1980 - 1981 5 &36 44
1982 T4 216,16
1984 3 113,55

R 706 781 .l:l'.F



HERSCHEL ASSOCIATION
{Incorporated assoclation not for gainm)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1984 (CONTINUED)

11

6 FIXED ASSETS (CONTINUED)
6.2 Continuoed

(b} Land and school bulldings known as The Hill, Fenmar Crescent,

Claremont .

Cost Iin 1954

Additions since =~ 1955 - 1959
1960 - 1965
1968 - 1969
1972 - 1973
1974
1975
1976 = 1977
1984

TOTAL COST

7 TRUST FUND INVESTMENTS
7.1 Listed investments = at coat

1 000 7§ redesmable cumulative
preaference shares in
Safren Limited

Markst valus

7.2 Unlisted investments - at cost

90 paid-up indefinite period shares in
South African Permanent Bullding Soclety
1 paid=up indefinite period share in
Allied Building Soclety
Rl 000 Syfsa Participation Bonds
Rl 000 Board of Executors
Participation Bonda

Council's valuation
TOTAL ITNVESTHMENTS

8 DEBTORS

There is a provision for
irrecoverable debts of

9  TAXATION

Provision has not been made for tamation as
the Income of the Assoclation ls exempt from tax.

R 2 000,00
R 950,00

|

|

535 I

900,00

50,00
1 000,

1 000,00
R 2 950,00

R 2 gan.uu
R 4 950,00

|

|

|

|

5
|
8

-
L
1
3

6
1

1

7
4
1
9
= |
3
B
1
B

79 989,71

I

R986 770,78

I

1983

.
4

|r.n_
151218

=

|
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HERSCHEL ASSOCIATION

{Incorporated association not for gain)

DETAILED INCOME STATEMENT FOR THE YEAR ENDED DECEMBER 31 1984

NOT FORMING PART OF THE ANNUAL FINANCIAL STATEMENTS

INCOME

Fees
Tultion and board
Extra subjects

Reglatration fees
Lunchas

Rant recelved

Subsidy - Department of
Educacion

Sundry revenue

Bad debts recovered
Intarest received
Profit on disposal of
fixed asmets

EXPENSES
Balarles of staff

Teaching
Hon-teaching

Office staff

Special subjects and
services

Wages of domestic staff
and gardeners

Provisions
Domestic charges

Electricity and gas
General maintenance
Laundry

Miscellanesous supplies
Water

Sport requisites
Proparty charges

Grounds

Hockey field and tennis
courts

General maintenance

Rates and municipal servicesa
Swimming pool expenses and
improvements

Alterations to sick bay and
laboratory

Carried forward

1963

1 083 071,64 973 219
70 659,57 68 196

1 153 731,21 1 041 415

2 150,00 1 940

11 364,35 10 770

1 970,00 120

59 885,00 64 155

3 520,74 4 942

s 120

33 503,29 11 967

2 048,21 1 345

1 268 172,80 1 136 774
791 108,66 662 519
645 727,15 534 793
48 200,00 19 505
49 765,00 42 650
47 416,51 45 571
53 328,45 48 601
59 580,95 55 B90
50 201,91 50 8A88
22 986,81 23 438
12 308,44 10 B&7
5 243,36 & B85
6 081,24 8 500
3 582,06 3 218
1 581,46 1 608
38 383,99 53 459
1 901,16 1 958
1 212,34 4 092
29 996,52 20 619
1 014,65 1 081
4§ 259,32 5 025
- 20 684

R994 185,42 R1 268 172,80 RB72 965 R1 136 774



HERSCHEL ASSOCIATION

{Incorporated assoclation not for gain)

DETAILED INCOME STATEMENT FOR THE YEAR ENDED DECEMBER 31 1984 (CONTINUED)

NOT FORMING PART OF THE ANNUAL FINANCIAL STATEMENTS

Brought forward
EXFENSES (CONTINUED)
Administration

Advertising for staff
Avditors' remunaration
Bank chargas

Bad debts written off
Doubtful debts provision
Class materlals
Miscellanaous

Postages and telegrams
Printing and statlionercy
Prizes

Telephona charges

Motor wehicle expenses

Contributions

Provielon For unfunded
retiremant beneflce
Penslion fund

Unemployment insurance fund

Medical aid fund
Insurance premiums

Interest on mortgage loans

Expenditure Ilncurred on
discontinued school hall

praject

Provislon for depreclation of

fixed mssata

Hew linen and curtalns
written off

Loss on disposal of fixed
gasels

Security charges

Total expenses
NET INCOME FOR THE YEAR

Amount set aside to reserve for
improvements and new developments

RETAINED INCOME FOR THE YEAR

994 185,42

61 516,06

2 142,72
& 160,00
1 196,65
1 301,19
3 000,00
22 783,69
11 214,02
1 404 50
6 552,27
1 772,61
5 378,10

619,91
77 155,329

9 107,12
61 631,57
2 237,85

4 178,75

7 140,33
18 611,56

3 754,10

37 051,70
44k 78
367 ,97

4 147,70

1 268 172,80

1 204 384,91

61 787,89

40 000,00

R__23 787,89

872 963

64 871

1 268
3 450
1 578
1 775

iz 510
1 858
3 008

3 272

13

1583

1 136 774

1 065 699
71 075

R__26 075
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A _MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MONDAY 13 MAY 1985 AT 5.15 p.m.

AGENDA

1. Apologles

2. Confirmation of minutes of the meeting held on
11 February 1985.

3. Matters arising.

4. Chairmans report on selection of new Principal,
5. Headmistress's report.

6. Reports by Committee Chairmen.

7. Any other business.

LE 5 22 b



MINUTES OF THE MEETIMG OF THE HMERSCHEL COUNCIL
HELD AT HERSCHEL ON MOMDAY 13 MAY 1985

o L L TR P e T e

PRESENT. Mr W Marshall Smith
Prof. M Ashlay
Mr R Hendry
Mrs J Heywood
Mrs B-L Hoffman
Mr 0 Loch Davis
Ady. R Marais
Mrd Millar
Mrs H Newton Thompson
Mr R Peters
Mr R Pyott
Mrs A Snyders
Mr G van Iyl
Miss P A Geldard (Headmistress)
Mr L Saxby {Secretary)

APOLOGIES. Mr J Mudge
Dr C R Meintjes

MINUTES.

— mrmie rmms

Minutes of the meeting held on 11 February 1985 were approved.
NEW PRINCIPAL.

The Chairman reéported on the progress made by the Selection Committee. A short
1ist of five applicants had been compiled, four of whom have been interviewed and
the fifth would be seen on 20 May. The standard had been good. Council members
could read the relevant C.Y.'s if the; wished, The Selection Committee must
complete neaotiations, including the "salary package", and then present this to
Council for approval, In the event of a marginal choice the Committee would
prepare a paper for Council for their consideration and decision. Council

would be convened as soon as possible after meeting the final candidate.

HEADMISTRESS' REPORT.

The girls the Headmistress was taking to the Grahamstown Festival would share a
bus with S.A.C.5. this year. Alison Moultrie and Sonja Petrus had been chosen
for Rotary Exchange. Standard VI have won the spelling contest for the second
year running. The Headmistress would send a newsletter to parents.

PREP. REPFORT

The Prep. was congratulated on raising R5000 from the sale of bulbs for an
inter-com. system.

BUILDING COMMITTEE REPORT.

The senior Boarding House had been refurbished during the holidays and the rencvation
work planned for the housemistress’ area would be undertaken by C J Wade (Pty) Ltd
during the coming holiday. The Headmistress expressed her appreciation of the
improvements and said the girls and pacents were delighted,

It was agreed that any items of major expenditure would be passed by the conmittee
concerned and then agreed by the finance committee.

PREP, SCHOOL COMMITTEE REPORT.

The Committee was very happy with the way thinos were going.



EDUCATION COMMITTEE REPORT.

It was agreed that the post of School Chaplain be shelved but should be
reconsidered when funds became available.

PUBLIC RELATIONS COMMITTEE REPORT.

The Committee has now had each class social with staff. The Headmistress agreed
to answer items raised in her newsletter to parents indicating what action was to
be taken in each case,

FINANCE COMMITTEE.

The school had a surplus of RG000 for the First term and it was anticipated that
it would break even at the e&nd of the year, It was agreed that fees should not
be raised at this time.

In order to enable the Finance Committee to prepare the 1986 Budget in time to

be approved at the Council meeting on 9 September, committee chairmen must advise
Mr Saxby by 31 July of any items they wish to be considered for incorporation in
the 1986 Budget.

SPEECH DAY SPEAKERS.

The Education Committee would arrange speakers for the Senior and Preparatory
speech days.

FUND RAISING.

A letter from the National Fund Raising Council offering to investigate cur fund
raising potential was condsidered. It was agreed that the Headmistress would
advise then that their services were not required.

STAFF-COUNCIL DINNER.

The annual dinner for Staff and Council members would be held after the Council
meeting on 9 September,

BOARDING HOUSE STAFF.

The Sub-Committee investigating the Boarding House staffing recommended no change
at present. .

DATE OF NEXT MEETING.

The next Council meeting will be held on 9 September 1985 at 5.00 p.m.

Illl-l-!-'lqllﬁlﬂ:-:jlﬁrl{llqll--l-l-!! "'FIH.WI‘I:‘I!!

DATE CHATRMAN
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HEADMISTRESS'S REPORT

TO THE SCHOOL COINCIL

MONDAY 13 MAY 1985

SENIOR SCHOOL

Enrolment

The following changes have occurred in the figures shown in my first term's
report:

Std X: Fiona Gi11iland left to go to England; Alison Moultrie

became a boarder - 30 day cirls, 12 boarders 4z
Std IX: One new girl accepted 51
Std VIII: No change 64
Std VII: One day girl left at end of 1st quarter 45
5td ¥1: One boarder left; one new boarder accepted z%%

J.M.B. Results

A few girls applied for a re-mark in one of their subjects. This has resulted
in an additional subject distinction (from a B to an A) for Dorrit Zelezniak

in Nusic and an improvement (from a D to a €) in History for Nicky Newton-King
and Judith Schulman.

Hortors Book Fair Literary Quiz

We entered a team of three Matriculants for this, as a result of which
Alison Moultrie was selected for the Final round. 5he then won second prize
(2 book for herself and a R200 book voucher for the School Library.)

Debating Society

In addition to School debates held during many of the lunch hour periods we have

had debates with the Diocesan Cﬁ]!E?E and Rondebosch Boys High. At an Inter-Schools’
Forum Discussion evenina held at Milnerton recently we entered a team of five who
won the contest and received high praise from the adjudicator. The team consisted
of Marion Edmunds, Liora Lazarus, Alison Moultrie, Sonja Petrus and Cathy Searll.

Science 0lympiad

15 girls entered this year. Al]l passed and four gained E:a:es in the top 10%,
Marian Bladergroen, Susan Bttger, Caroline Isted and Rehana Loghdey. (Last
year we had only one in the top 10%, Stephanie Dutkiewicz.) -

School Play

Rehearsals of The Boyfriend have been in progress ever since early last term
and we look forwar Tull houses each night. 1 appreciate the tremendous
amount of work that has gone into this production on the part of Dawn McClurg
the producer and Brian Burke the Musical Director in particular, and also of
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School Play cont.

Mr Park and Yrs Montoomery in the making of sets, Mrs Brockbank, Mrs Weerts and
Miss Wood in the making of costumes, and of all the others, girls staff or
parents who have been involved, The fact that we have had to use the hall of
another school for the venue does of course underline our own need for better
staging facilities. '

Crahamstown Festival

I shall be takina some of our Matric pupils to the Festival in Grahamstown in
July. This year's Schools' Festival has been |imited to Matriculants and there
are five of our girls who wish to attend.

French department

Mrs Steytler will be leading another tour to France this year. Nine of our
French pupils plan to accompany her, tooether with several from other schools.

Earlier this year Mrs Steytler offered to run a French class for some of the
mothers of pupils. Approximately six mothers have made use of her offer and
attend a weekly lesson on Tuesday mornings arranged especially for them. They
are enjoying their course and claim to be making good progress!

A aroun of French pupils will shortly be participating in a French dramatic
evéning arranged by the Alliance Francaise.

Scientia

Mrs Thompson has started a new school society called Scientia in order to
encourane an interest in Ceneral Knowledge. Meetinas are being held fortnightly
in the lunch hour.

Parent/teachers’ meetings

Following the five social gatherings held in the first guarter, we now plan to
hold five meetings at which parents can discuss their daughter's progress in
school work with the teachers concerned on an individual basis. The Standard VI,
VI11 and X meetings are scheduled for the second quarter, and the Standard VII
and IX meetinaos for the third quarter.

Confirmation

Rev. Cook has started this year's Confirmation class for boarders. Day girls
have been encouraged to join classes at their own parish churches but in special
circumstances they will be allowed to join with the boarders.

Sport

Congratulations to our Swimming team who came third out of nine schools at the
Inter-5chools' Gala. Mrs Botha reports that team spirit and co-operation were
exceéllent this year and | felt that after all their hard training they certainly
deserved success. Special congratulations to Penny McClurg (5td V1) who broke

the record for her age group in Butterfly, was selected for the Western Province
Open team, and won the Bronze medal in her age group at the South African Mational
Championships.

In the Inter-Schools' tennis, Herschel came only 6th out of nine schools in the
open section, but 2nd in the 5td VI section.

Hockey and netball matches are already being played this term. Hockey is
probably the favourite sport at Herschel and certainly the one that involves
the greatest number of girls in team play. This term we started with five Open
and two Under 15 teams but because of the enthusiasm and ability of girls who
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Sport cont,

were disappointed about not getting into & team, Mrs Botha is now arranging for
an additional Open team. In the third term we do usually include one or two
additional 5Std VI teams.

Excursions

These have included the following:

A visit to the Worcester Open Air Museum (S5td VII)

A Symphony Concert in the City Hall arranged especially for schools (Std V1)
The Hortors Book Fair at the Baxter Theatre (Std V1)

A matinee of "A Passage to India®™ (S5tds VIII - X)

Lectures at U.C.T. on Forensic Science and Archaeology (Senior Science pupils)
"West Side Story" at Westerford (Senior Drama |:|l.||:|'lls?:|Ir

Rock climbing expeditions (Mountain Club)

A visit to the Chinese Cultural Exhibition (Std VII)

A talk and film on the Dkavango Swamps arranged by the Wild Life Society
{Environmental Club)

A visit to Westoe House (History Society)

Sex Education

As the result of requests from parents, Mrs Eddy our Guidance teacher, (together
with Mrs Marr and Mrs Charlesworth the Biology teachers) has arranged for Mrs Raaff
of the Family Planning Association to give a series of talks, two per standard
(Stds IX and X this term, Stds VI - VIII next term,)

P A Geldard 30 April 1985



PREPAR-TORY SCHOOL EEPUHT FOR GGUHEEL;_: 29 APRIL 1985

Towards the end of last term, two Staff Members and twelve children spent a
dey at Groot Drakenstein near Fasrls We were entertained by a saall
pirikanns oedium school the idea being to improve the pirls' afrikssns and
alsc to forge a good ﬂrial:iulmhip between the two language groupsa. It was a
moat Succesaful day and one was beginning to think entirely in Afrikeans by
lunch timel We plan to reciprocate by inviting the girls to Herschel and
the boys will be catered for by Western Province Preparatory who also took
part in the outing. We are presently negotiating to exchange a group of

gix 53td Vs with Groote Sehuur lLaerskosl with o similar object in view,

The Std 3, 4 and 5 clasaes, with their teachars, epent three days this tere

at Froggy Fond Fresh Air Camp. The outing was of an educational nature and
the museums and historical monuments in and around Simonstown provided us with
an interesting progromme. Environment Studies relating to the Coastal Area
wers also carried out and the otaff felt that the girls had benefitted by

the experience. The communal dormitories provided such fun and the swings

and round-abouts proved most popular.

Herachel hosted the Inter-Schools Quiz on 22nd April and our team acquitted
iteelfl well, coming asecond to 5 A C O,

The Galas at the end of last term were well organised and much enjoyed.
Herschel came third in the Inter=Schools Cala at Newlands and our teams
did wall in the Inter-Schools Tennis Tournsment. Justine Feters and Sarah
Worthington wers ontered in the sge group above thelr chronological age
and did excepticnslly well to get through to the Finals, loning at 6 = 4
to Fustenburg.

s have been on & Fund-linising cpres, selling bulbs - and hope to make a
prefit of about RSO0, The stoff and parents have put in u gr.oat desl of
time and effort in organising this. We are planning to use the money to instal
an Inter-Com system which will save much time and energy.

1 have been getting to know the girls in the lower part of the School this
years Freviously I hawve taught only the Std 5 classea, now 1 soe the S5td 2, 3
und & classes on a weekly basis and I discuss Current Events or any subject

of intereast. 1 am finding this contact with the girls moat rewarding.

P H BHUWN,.
Hoad of Freparatory



JUNIOR PREPARATORY REPORT FOR COUNCIL : APRIL 1985

We were pleased to welcome Mrs Alexander to Sub B this year. She has settled
down with us very easily and her experience in remedial teaching is already
proving beneficial to the Junior Freparatory Department.

The staff are grateful for the opportunity afforded for attending in-service
training programmes. Mrs Wheeler, Mrs Munro and Mrs Davies are attending
seven lectures on the Emotiomal and Behavioural Problems of Childhood at the
Cape Town Training College and will also go to a workshop in the third term.
Mrs Butler, Mrs Alexander and Mrs Davies attended a workshop at U.C.T. on
Environment Study. We really enjoyed this workshop and gained a great deal
of information and stimulation from the excellent speakers and were able to
thare many ideas with fellow teachers.

We are planning a concert around the story of Hansel and Gretel which will take

place at the end of the term. The Pre-Prep., Sub A, Sub B and 5td 1 classes
will take part,

At a meeting for parents later this term we plan to demonstrate how we teach
Mathematics in Sub A and B and Creative Writing in Sub A.

Mrs M Davies
Head of the Junior Preparatory Department




HERSCHEL SCHOOL COUNCIL

BUILDING COMMITTEE REPORT : 13 MAY 1985

The following aspects of property ilmprovement and ongoling main-
tenanceéd have been undertaken saince the Bullding Committee Report
of 11 February 1985.

1 Boarders' Accommodation

In co-operation with Brenda-Lyn Hoffman involving Mrs Hoffman's
time and expertise the boarding accommodation (excluding the
Housemlstress' area) has been refurbished and upgraded. All
existing accommodation was closely looked at and each area was
planned separately for appropriate upgrading and redecoration.

In general most areas were recarpeted and repainted. Particion
curtalns were replaced together with curtain rallings, and &x-
terior window curtains were lined. Each child has been pro=
vided with:

bedaide light
lock-up cupboard
mirror

pin board

desk and chalr

The OStandard VI dormitory has been partitioned - 2 girls to
a cubicle - and each girl has a new bed, new cheat of drawers
and a new cupboard.

Through a concentrated effort almwost all of the work was com-
pleted during the 10 day holiday over the EBaster period.

The cost of undertaking the work has amounted to R3I0 500 wich
an additional amount of +R2 200 for some outstanding fictings
currently beling installed,

The boarders returned from holiday to a boarding-house very
different from the one they had left and the reaction has been
axtremely positive making the whole exercise very rewarding.

The ‘Building Committee records its appreciation to Brenda-Lyn
Hoffman for the time spent and organisation involved in accom-
plishing such a worthwhile improvement to the School,

2 Housemistress' Accommodation

The Architect has prepared sketch plans of the proposed recon-
struction and renovation work planned for thia area of the hoard-
ing house. Based on the sketch plans a quote for undertaking
the work has been recelved from C J Wade (Pty) Ltd amounting
to #R18 000,  Discussions with the present Housemlistresa have
led to various changes in the Archltect's proposals and final



» plans are still required. It ia intendaed that provislon for
a4 laundry facility for the boarders will also be made. Plans
will be finalised in time for the Builder to commence work at
the start of the June/July holidays and complete the work durlng
the break.

3 Library Repalrs

The cracked brickwork in the Library windows was repaired by

Geocon. As the bricks are irreplaceable except at very consi-
derable coast the cracks were grouted with an epoxy grout to
bond the existing bricks back together again. The work was

completed in March for a cost of Rl 1AR0.

4 Roofing Renovation

Currently in progress 1s the rerocofing of the Welsh slate area
ovar dormitories 3 and 4 to B. This 1s essentlal work and is
baing carried out by Stephen Jones (Pty) Ltd at a cost of

R7 658.

5 Junior School Sundries

{1} Signboard

The signboard at the corner inm Kenmore Crescent haa bean
erected.

(11) BEraalvleis Facilitias

The Junior Schoel is in possesslon of two 4§ oil drums and
standa, Should the need arise the Senlor School currently
in possesslon of four § oil drums would make available
addicional drums to the Junler School.

(111} Balcony Railings

After recelving three quotations for thé placement of addi-
tional raillings on the balcony outside the elevated class-
rooms, Oriental Art has been authorised to proceed with
the installation for an amount of R9P8S.

{iv) External Lighting

A pole will be erected near the trees on the lawn to sup-
port the lighta required and the supply cable from the
achool hall. The cable will only be erected and connected
when required.

fored—

R W Hendry
Chalrman : Bullding Committes




07.05, 1985,

HERSCHEL PREPARATORY SCHOOL COMMITTEE

REPORT FOR COUNCIL MONDAY 13ch MAY 1985.

A geod liason system exists between staff, parents and the committee. The parents

on the committee are positive and enthusiastic and communication is working very
well, They query and report on many small items at each meeting and have established
that each member can contact their class teacher directly, on any matter,

Thereis plenty happening on sneducational level for the Staff. The Junior
Preparatory Staff have attended a Workshop at UCT on Environmental Studies and
a Seminar on Learning and Behavioural Problems over a period of 15 weeks. The
Staff appear motivated.

Mrs Brown will be sending out & termly newsletter to parents after the committee
meeting, to inform them of items discussed. The first one has already been
circilated, Parents will also be informed of Staff news, uniform requirements,
etc, each tarm.

BRENDA-LYNNE HOFFMAN



SRS L i e e

The Education Committee met to discuss the question of a School Chaplain. We were
agreed that it would be an excellent addition to what the School can offer and that
the spiritual 1ife of the School must be of central concern to the Council. At
present this need appears to be adequately 1f not ideally cared for by ministers
from Christ Church, Kenilworth and well qualified members of staff. The committee
is gratefully aware of how much Miss Geldard has done in building up this aspect of
the School's life.

In considering what would be the rdle of Chaplain at Herschel we saw two possibilities.
In addition to teaching some senior divinity classes the Chaplain could teach an
academic subject and be involved in extra-mural activities, thus influencing pupils’
thinking and getting to know them in a less "religion-orientated" and more informal
setting. He would also be available for counselling after school hours. He would
thus be chiefly devated to the Senior School.

Alternatively the Chaplain could do all the the divinity teaching from Sub A to

Matric and prepare the girls for confirmation. This would not leave much time free for
counselling. Within both these systems the Chaplain would take all Chapel services
and if possible exércise a pastoral ministry which would extend to the families of
qirls where necessary or possible.

Either of these programmes would be excellent, though general opinion favoured the
first one.

However, there are various obstacles to these attractive possibilities, The Chapel
at Herschel fs too small for the whole school to attend services and thus to benefit
from formal ministey, The S5chool day cannot start with a service in the present small
Chapel, nor can parents be included in Sunday services there. The guestion of
financial priorities has to be considered: the Chaplain would have to have a house
as well as a salary, and this would place a considerable additional strain on the
schoel's finances, The comnittee considered ways of overcoming this by suggesting

a part-time Chaplain attached to the parish of St Saviour's, Thus the School would
participate in the 1ife of the community in which it is situated. It was felt that
some arriéngement could be made by which the School could subsidise an additional
priest at 5t Saviour's, but this would have to be worked out in consultation with
the Archbishop. Several difficulties can be foreéseen. | consulted the Rev. lan Eve
on this (ssue since he has experience of Herschel's needs, and he has agreed to
participate in any discussion with the Archbishop if the Chairman should reguire it.

It was very much regretted that the post of School Chaplain could not be created
at present, since the Rev. Mr Tyers is available and interested in this ministry,
but the Committee decided to recommeénd that such a post be shelved with the
recommendation that is it should be reconsidered when funds become available.

Mrs J E Heywood



Report to Council from Public Relations Committee

We have now had each class social with staff. [ am sure it was a constructive and
worthwhile exercise.

These are somé of the points raised.

(1)

(2)

{3)

(4)

(5)

(6)
(7

(&)

(9)
(10}

Library needs money. Why not raise Library levy? Ask parents to sponsor
a book. Possibly have displays of books to draw the children's attention
to a subject brought up at Sociological Club.

Security of the School at night was guestioned

a) Should there be better lighting?

b) Boarders fetched from dark corner and returned to empty building, no one
seemed to be there to receive them,

Are we satisfied with the boarding establ ishment, are the children being
loved and cared for by a cering person?

Clubs and societies were brought up by the 6 and / groups. They felt there
was not sufficient direction to join clubs. Also felt if 6 and 7 are not
included in Sociological Club then they should have one of their own.

a) Could we not combine with Bishops in some clubs e.g. phatography?

b} Should there be more lunch hour discussions involving everyone? Very
enthusiastic about Debating Society which seems to involve and include
everyone, They would like this type .of thing extended to other societies.

c) H?re stimulation and knowledge about current affairs, especially in lower
Classes.

Wanted more social occasions to include both parents. Parents to play School
at Tennis or Hockey or any other game. Mr Dennis Gowdy said he would get
fathers and mothers teams together,

P.T.A. brought up twice.

List of staff and qualifications and 1ist of School rules brought up and it
was felt these should be sent to Std 6 parents before the start of the new
year. School rules with special emphasis on clothing and what is and what
is not permissable. Why are girls using blazers as filing cabinets with
pockets stuffed full of papers? Why do girls sit in blazers all day? At
Rustenburg no blazers worn inside 5chool result is tidy blazers. Clothing
seems a great problem area both from the untidy appearance and what is and
is not correct, (Jerseys, what kind? School pants, gym clothes etc, The
only thing that everyone knew was you had to wear a ribbon. Rolled down
socks a current problem.) They were keen that it be known that in Herschel
uniform smoking and drinking was not permitted.

Computers were brought up at every meeting (except 5td 6 when Mrs Brathwaite
pre-empted the question and told parents about the new computers) but I
think they also want to know that it is not only a club activity, but that
there will be proper lessons and that the child will gain some elementary
knowledge about computers. We have had them for quite some time, but girls
in Stds 8, 9 and 10 know nothing about computers.

Should we have a Tutorial System?

a) Parents want to be advised by the School if their child is not performing
properly either work-wise or behaviour.

b) Why are our results not as good as Bishops. Same background same kind of
children, ;

¢) Why do we not have an entrance examination and not take just anyone who
applies.

d) Hgy is there not streaming in subjects early on? Why should a clever girl
be held back by the duller ones.
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(10) e) Are we giving enough attention to the gifted children., If so what?

(11) Dne teacher came and said if the parents were able to ask us questions,

(12}

(13)

was a teacher? To which | replied "of course”. The teacher asked.

@) Are we striving for As in Malric?

b) Are we Lrying to produce an educated child wilh an enguiring mind?
¢) Are we becoming a remedial school?

| have asked Brian Cannon to talk to parents about their teenagers as he has
a remarkable rapport with thes and seems to be able to put across their
thinking.

a) Sex education was brought up by a doctor parent. Others thought parents
might be interested In a talk by Ur Sapire from Family Planning at Groote
Schuur. The doctor who brought it up would 1ike to see the school sex
education done by a young person in T shirt, jeans and tackies sitting on
the desk and talking to the girls on their own level - possibly very small
groups so that they cam ask the sort of guestions they can'l ask their
parepts.

b} Girls should have more talks on drug abuse, by someone they can relate to.

AL Lhe last weebting of all class representalives on Friday 12 April they felt
that we should think of having a Herschel dinner-dance, in the third term, and
make 1t a fun evening where all parents and old girls can mix and have fun
tagether,

It was fell that possibly in February next year we should think i an evening
at the schonl, with ganes, a disco, braais, sheep on a spit, barn dancing,
beer garden etc. where parents, children, friends and staff can all get
together and participats, )



10.5.1985

HERSCHEL SCHOOL COUNCIL
Report on Hoarding House Staffing

With regard to the staffing of the Boarding House, we both feel
very strongzly that we should be suided by the recovmendations

of the Headwistress namely that Miss Geldard supports Mra Bunteanwm
and that at present the atmosphere in the Boarding House is a
happy one.

We find it sigpnificant that the Headwmistress has not received any
L complaints from parents regarding Boarding House supervision and
we feel hesitant to gquestion zirls directly.

We slso feel that Miss Geldard spends coneiderable time at the
Boarding House and therefore hae the apportumity to suagze the
position personally.

Staff in attendance in the Boarding House:

Mre Bunteann Jenior Housemistress I p® ... after break-
fast
weekends
@ lirs White Treined Nursing Sister 7 am to 4 pw Monm to Pri
Also onm Call
Mra Hurnm Asgistant Housenistress On duty during day
Mra Robertson Assistant Housenistress Weekends and evenings

Unpaid in return for
board and lodzing

Mra Bluett Housemiatress
Prep School
Unpaid etudent Assistant Prep School
Mra Taylor Although primarily in charge of kitchen,
lras Taylor contributes kmowledge and experience
Mra Brink from Red Croes and is a tower of strength to

Staff and zirle



Professor Ashley and I recommend that the Boardinz House
ataffing situation remain as it is at present.

ANNE SNYDERS



HERSCHEL

CLAREMONT 7700
CAFE

. A SPECIAL MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHEL OM MONDAY 10 JUNE 1985 AT 5.30 p.m.

AGENDA

1. Apologies

2. Consider the report of the Sub-Committee for
Selection of the New Principal

LA st R Rl



MINUTES OF THE SPECIAL MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 10 JUNE 1985 AT 5.30 p.m.

PRESENT. Mr D Loch Davis (Chairman)

Mr R Hendry

Mrs B-L Hoffman

Adv. R Marais

Mr J Mudge

Mrs H Newton Thompson

Mrs A Snyders

Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES. His Grace the Archbishop of Cape Town
Mr W Marshall Smith
Professor M Ashley
Mr J Millar
Mr R Peters
Mr R Pyott
Mr G van Zyl
Mrs J Heywood

NEW PRINCIPAL.

The report of the committee appointed te select a principal to succeed Miss Geldard
from the beginning of the first term 1986, which had been circulated, was discussed.

Mr Loch Davis advised the council that all members who were unable to be present
at the meeting had been contacted by him and had accepted the committee's findings.

Adv. Marais proposed and Mrs Newton Thompson seconded that Mrs P J Macdonald be
invited to become principal of Herschel as of the beginning of the 1986 school
year. This was carried unanimously.

The appointment would be for a period of 7 to 10 years subject to review after
5 years.

The selection committee was thanked for the time and effort that had been devoted
to reaching their recommendation.

Miss Geldard and Mr Saxby then left the meeting.

The financial package was discussed and it was agreed that Mr Loch Davis be
authorised to negotiate this with Mrs Macdonald and confirm it with the finance

committee,

It was also agreed that free accommodation be supplied and whether this would
mean building a house on school land, buying, leasing or some more suitable
arrangement would be discussed by the building and finance committees and their

recommendation made to council.

S, B, T < R IWW.

Date Chairman



HERSCHEL
CLAREMONT 7700
CAFE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHEL ON MONDAY 9 SEPTEMBER 1985 AT 5.00 p.m.

AGENDA

1. Apologies

2. Confirmation of the minutes of the meetings held on
13 May and 10 June 1985.

3. Matters arising.

4. Headmistress's report.

5. Consideration of 1986 budget.
6. Reports by Committee Chairmen.

f. Any other business.

ol e



MINUTES OF THE MEETING OF THE WERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 9 SEPTEMBER 1985

AT 5.00 p.m.

PRESENT. Mr W Marshall Smith (Chairman)
Professar M Ashley

Mr R W Hendry

Mrs J Heywood

Mrs B-L Hoffman

Mr D Loch Davis

Judge R M Marais

MrJd R Millar

Mrs H Mewton Thompson

Mr B H Peters

Hr R J Pyott

iirs A Snyders

Mr 6 J Van 2yl

Miss P A Geldard (Headmistress)
Dr C R Meintjes (Representative of Provincal Administration)
Mr L € Saxby (Secretary) z

APOLOGIES. His Grace the Archbishop of Cape Town
Mr J E Mudge

IN ATTENDAMNCE. Mrs P Brown (Head of Preparatory School)

WELCOME

The Chairman welcomed Or Meintjes to the Council.

MINUTES

Minutes of the meetings held on 13 May and 10 June 1985 were confirmed.

NEW PRINCIPAL

Mrs Macdonald had written confirming her acceptance of the position of Headmistress
as from 1 January 1986. It had been agreed that a house would be built for her in

the school grounds.

PREPARATORY SCHOOL REPORT

Each child in Standards 2 to 5 had written a letter to the United Hations headed
“Please Save Our World”. Mrs Brown was thanked for her report.

PREPARATORY SCHOOL COMMITTEE REPORT

Mrs Nixon was thanked for her comprehensive minutes of the meetings held.

Mrs Brown then left the meeting.
HEADMISTRESS'S REPORT

The Headmistress expressed concern that probably for financial reasons, only a
small number of non-whites in the country had been able to attend the English
Festival in Grahamstown, It was agreed that it was important to wake girls
aware of "giving and sharing” and that the Education Committee would look into

the possibility of our pupils assisting pupils of poorer schools to attend.

As a result of the bomb scare at the school it was decided that the school should
obtain professional advice as to the action to be taken to deal with such emergencies.




Peedn’sErass 8 Report cont.

The A.P.5, was having a meeting on 10 September to consider a press release to
clarify the position of private schools during the present troubles.

FINANCE COMMITTEE REPORT

The budget was submitted and approved. The Finance Committes together with

Mr Saxby would consider implementing a fees scale that did not vary with sach
standard. The first step towards a single fee for the Senior School, one for
the Preparatory School, one for the K.G. and one for the Pre-Prep. to be taken

with the 1986 fees scale.

Prep. School Committee with power to co-opt, would seek to investigate and
identify reasons for the fall in Sub A and B numbers and assist Mrs Davies
with a marketing programme. Dr Meintjes reported that throughout the Southern
Suburbs there had been a significant drop in the numbers of white pupils at the

lower Primary level in recent years,

The Toan from the Mutual was not to be repaid at present but Mr Peters would
contact them regarding a reduction in the 23,51 interest at present being paid

by the school.
BUILDIRG COMMITTEE REPORT

It was hoped that the house for the Principal would be completed by March 1986.
The committee would call for tenders after discussing the plans with Mrs Macdonald
in October. The estimated cost of a standard building was R73 000.

PUBLIC RELATIONS COMMITTEE REPORT

There will be a farewell dinner for Miss Geldard at Kelvin on 5 December. This
will be attended by Council members and their wives/husbands, A meeting for the
parents to say farewell to Miss Geldard would be arranged about a week prior to

the dinner.

In view of the number of functions at the end of this year and early next year
the suggestion of a braai would be held in abeyance.

e school had received notice of a general meeting of the English Speaking
Parents® Association. Mrs Heywood agreed to check and advise Council.

EDUCATION COMMITTEE REPORT

It was agreed that the possibility of admitting boys to the Pre-Prep. class
should be considered by the committee.

Mrs Macdonald would appoint a Vice-Principal herself next year.

SPEECH DAY

The Headmistress would ask Mr Michael Cassidy to be guest speaker at both Senior
School and Junior School speech days. Judge Howie was also suggested.

PRESS RELEASE
An article had appeared in the Cape Times regarding Mrs Macdonald's appointment.

It was agreed that when Mrs Macdonald visits Cape Town in October, the Chairman
and Mrs Newton Thompson would organise an interview with Die Burgerand the Argus.

The meeting closed at /.00 p.m, !

pate [8)u]ps Chairman




PREPARATORY SCHOOL REFORT

AUGUST 1985

We celebrated Arbor Day by planting a tree. Dr Siloerbaver kindly agreed to
come and speak to the girls and to do the planting. Mies Celdard and De
dilberbuuer joined the Staff at lunch in the Staffroom. In gpite of the
inclement weather, the whole school gathered around to watch the tree being
planted.

Approzimately RP000 profit wes made from the sale of bulba esrlier this year.
The money is to be used to instal an Inter-Com System in the School. It has
been brought to our attention that the Iris bulbs were not very successful,
In fact, & pumber of lris orders were returned to us before planting and we
were able to eredit our customers and receive & credit from the suppliers.

when you wviait the School again, plesse look at the new pictures in the corri-
dor. These are the girls' work and the money for froming was supplied by
last year's S5td V class and some of the bulb money.

Mrs Forrester, our Librarian, buyas new books with the money collected from
fines for over-dus books and was able te buy 14 lovely new bocks on m sale,

The Std V girls have been ipvited by o representative from the Cancer Aesmocis-
tion to preduce a [lo-Smoke Show". This was a follow up to & talk and film.
The show is to be taped at the Teachers' Centre during the first week in
mptember and will be shown to other Schools. We are hoping that it will

be resdy in time for the S5td ¥ Open Day and Exhibition of Work on Tuesday

1.? Enptumhnr-

Recently nix of our pupils spent m day at Groote Schuur School and six of their
girls came to ua. The idea behind this wem to try and get the girls to mix
with the other langunge group, We plan to have another get-together on a
social basis soon.

Staff membera have attended o mumber of lectures as indicated below &

Mras Hirshon i Hathematics ond Feading
Mrs Bray ¢ Informative LComprehension.
Mra Brown t In service training of teachers.

Mra Brown sand Mrs Moser : Caleculators

Hra Grant nnd Hra Ekama : Music Workshop

Hrs Forrester ¢ Fiction books demling with physicel and mental abuse.
Workshop of new books recommended by Education Department,

Mra Purcell took four of the 5td ¥V's to & Froblem Solving Bowl on 2 September.
These sepsions sre arronged in conjunction with other Schools and serve to

extend the brighter children. ;

The K G Concert and Music Evenings were much enjoyed by all who attended.
During the same week, the Concert and some music items were presented as an
entertoinment for Senior Citizens from two Old Age Homes, Mra Cowling, the
Bogial Responsibility Club and the 5td V's orgenised a morning tea before the
show and the elderly folk enjoyed chatting to the girls while having their tea.

Clubs are going well and the girls seem to be enjoying the activities,

we invited a Civil Defence Officer and Fire Ufficer to visit the School to give
us the benefit of their expert knowledge in this fileld. They came up with
peveral sugpestions which have proved very worthwhile and which we plan to implew
pent. We have had riot and firedrills and the girls have done what was required



iar

guietly and sensibly. We actually staged s riot drill for the benefit of the
visiting officers and they told uus it was Lthe beat they had seen - 50 we are
Juatifiably proud of our children.

We are sorry that Mrs Di Mackenzle is leaving. She has done g0 much in the

Frep Gechool Gardens, nnd I should like the Council to be aware that we do need
an expert to see that the garden is looked after.

Pow Baoian. .

MRS F BROWN.

JUNIOR PREPARATCRY REPORT : AUGUST 1985

Our Concert"llansel and Gretel" was enjoyed by both performers and cudience.
The Standerd One girls provided the percussion sccompsniment and singing nnd
every girl in the Pre-Frep, Sub A and Sub B classes appeared on the stage.
This experience has helped wany of the girls to mature wnd gain in confidence.
The concert wes put onto Video tape by Hr Klotz who kindly gave us the tape
and aound and the children resally enjoyed aeeing themselves on television.
I hope to be able to record all future concerts ih this way.

After much discussion and rescarch, we are asking each girl in Sub B to
purchase a calculator, These have proved a valuable ald in the drilling and
explaining of Mathematical concepts and the remediation of bonds, tables etec.
at other schools ond the Sub B parents at a Porenta' Meeting felt we should
follow auit., The calculators will all be of the same kind and will be used
by the girls up to Standard Five, Hr Pullinger has kindly arrenged for the
purchase of the ealeculators - selar powered H17.50 or battery powered at
R12.50,

MES M DaVIES.



HERSCHEL FREPARATORY COMMITTEE REPORT FOR COUNCIL MEETING TO BE HELD ON
MONDAY, 9TH SEPTEMEER 1085,

Items discussed at a well-attended Committee Meeting included:-
EDUCATTONAL

Exchange of Standard Five students with Groote Schuur to intergrate and
learn Afrikaans.

Staff attending lectures - eight staff have attended lectures on subjects

covering - Mathematics, Reading, Music, Calculators, Informative Comprehension,

In Service Training of Teachers and Workshop of New Books for the Library.

Gifted children - Cathy Southern was selected ta tour America with the
Gifted Child Tour and her class raised pocket money for her by having a
Cake Sale.

Use of calculators in Sub: B. This was discussed and the children will be
taught to use calculaters and each will have their own,

GENERAL

A Parachute Debate had been organized by Mrs Walker, but due to lack of
response from speakers it had te be cancelled.

The School made R 7 000.00 from the Sale of Bulbs and they have installed
an intercom system with part of the proceeds.

The system of Library fines paying for new library books was explained
and that each book purchased in this manner has & certificate in the front
informing the children.

There is o positive and happy working relationship on the committee and
parents are eager to participate.

BRENDA-LYNNE HOFEMAN



HERSCHEL

HEADMISTRESS 'S REPORT

T0 THE SCHOOL COUNCIL

MONDAY 9 SEPTEMBER 1985

= e L —— ) m——

School activities in the June - July holidays

(1) On their return the six Herschel girls who had accompanied Mrs Steytler to
France (together with girls from Rustenburg amd Pretoria Girls' High) reported
most enthusiastically on their visit which had included an exciting time in
Paris and a hard-working period at the language school in the Loire valley
where they met students from several different countries.

{2) The five Matrics who went to the English Festival in Grahamstown also benefited
greatly from what proved a most enriching experience - four days filled with
theatrical productions, lectures on set-books, poetry readings, literary
discussions and museum visits. | enjoyed accompanying our girls and felt that
gach of them proved a fine representative of Herschel.

(3) Deirdre Murray and Nell Hanekom enjoyed the experience of playing for the
Western Province team in the Inter Provincial Tournament and Lynette Murray
for the Peninsula team. We were also pleased that no fewer than six girls
were chasen to play for the Western Province Squash team - Michelle Godson and
Nawal Mohamed (for the Under 14 team) and Lucy Burns, Penny Cheesman, Nicky
Eckstein and Melissa van Assen (for the Under 16 team).

(4) Michelle Booth and Caroline Symons were our Herschel representatives this year
at the Adventure-into-Service week organised by, Rotary,

Forum Discussion

Early this term we entered a team of five girls in the Inter-5chools' Forum
Discussion Contest in which over 30 schools participated - Marion Edmunds (as
Chairman), Alison Moultrie, Sonja Petrus, Liora Lazarus and Catherine Searll.
After winning and receiving warm praise from the adjudicators in the preliminary
round, they were disappointed not to win in the Finals but we did manage to come
second and Alison loultrie, as in 1984, was named as runner-up for the Best
Speaker's award.

Inter-5chools' Sailing

A team of four entered this year's Windsurfing Regatta - Penny Cheesman, Karen Preiss,
Fiona Sass and Tessa Gurney. Out of the three girls' schools who competed, our
team came first!

English Alive

We congratulate Nicky Newton-King and Marion Edmunds (Deputy Head Girl of 1984 and
1985 respectively) on having had essays published in this year's edition of "English
Alive". In addition Herschel was one of four schools in the country to win a book
prize on the basis of the overall quality of the writing submitted (i.e. including
the work not actually published). Congratulations therefore to Mrs Hall who was
responsible for selecting and sending the material.



2.
sociological Club

Meetings have been held as indicated on the calendar - films on Shakespeare and on
personal relationships, talks on dreams, on the work of Lifeline and on human
genetics, and a slide-show on the Cape Point Hature Reserve. The next two meetings
will provide time for Inter-House events (Music and General Knowledge). MNext term
we intend devoting several meetings to a Current Affairs programme in an attempt to
give more educational coverage among senior girls to the present national situation.

History Society

A team of Standard VYIII History pupils took part in @ Quiz organized by the
Rondebosch Boys' History Society earlier this term. More recently there was a
lunch-hour meeting held when a visiting lecturer from U.C.T. (Mrs Cooper) gave a
¢lear and well-presented talk on the growth of African NMationalism throughout the
En?%igsnt since the second World War, a tapic which forms part of the Matric History
syllabus.

Debating

In addition to the fairly regular lunch-hour debates we have introduced this term
a Speaker’'s Forum. Any gir] may volunteer to speak on a subject about which she
feels strongly, the venue being the area under the Ilex tree and the time lunch-
hour. Sarah Penny made a brave (and very competent!) beginning two weeks ago on
the subject of the Muizenberg slide! - a plea for the 1ifting of apartheid in
such recreational facilities.

Christian Union

The Christian Unfon is planning a Week-end Camp at Betty's Bay to be led by
Rev. David Cook and a2 team from the Christ Church Youth Group. Weekly meetings
are held regularly and | am grateful to Mrs Eddy for her guiet but enthusiastic
leadership in this direction.

Sport ) ;

League matches are now over for this season and we look forward to the Inter-Schools’
events in Squash, Netball and Hockey., [ think a larger number of girls have been
fnvolved in playing for teams this year than ever before - especially in hock

where we have had six Open, two Under 15 and two Beginners' (Standard VI - VII

teams., Our thanks in this connection must go not only to our sports mistresses,

Mrs Botha and Mrs Hudson, but also to Mrs Inge Fletcher who has faithfully escorted
team players to other schools and umpired matches every Saturday morning during

the hockey season.

Standard IX Geography excursion

We were very grateful to Professor Retief of the University of Stellenbosch, father

of one of our Standard VI's, for arranging for Mrs Westgate and her Standard IX

E:ugriphr class to visit the National Research Institute of Oceanology earlier this
Fm.

Other activities

These include Mountain Club outings (and my thanks to Mrs Feast for arranging these),
Bridge Club meetings, Choir practices and the Choir's singine at weddinas, extra Art
and Pottery lessons, play practices for the Inter-House Drama Contest, Scientia

(which is becoming very popular thanks to Mrs Thompson's keen initiative), and Social
Responsibility services such as Street Collecting or the visits to elderly folk

(so appallingly, 1 am afraid, termed the 'Rent-a-Granny' scheme!) The Inter-House
Music Contest proved a delightful occasion: congratuations to all concerned,

E:???ia11y the Standard VIII conductors, Michelle Booth, Lynette Dicey and Claire
¥



Staff

Mrs Hagen will be retiring from the Music Department and Mrs Timoney from the
Prep. School staff at the end of the year. Miss Wood who has been one of our
Senior Maths teachers for the past five years, will also be leaving and [ did
previously mention that Lady Woolley had likewise given notice for the end of
he year. [ have been interviewing people for the English and Maths posts,
having had an unusually good response to our advertisement. For the Music
position Miss Sweet has recommended someone and it does not seem 1ikely that
we shall have to advertise.

Second-hand Bookshop

We are indeed grateful to the mothers who helped Mrs Marr amd Mr Clarke organize
this at the beginning of the year - Mrs Crawford-Browne, Mrs Kaminski, Mrs Peters
and Mrs Pyott. What a delightful surprise to be handed a cheque for R950 for use
in the purchase of educational equipment. The staff decided that this should be
spent on @ video recorder to be kept in the Library area as there is an increasing
desire on the part of the teachers to use video material in many of the school
subjects.

Clothing Shop

Here too we are grateful to the faithful band of mothers who provide this much
needed service to the School: there is always a demand for good second=hand
items of uniform and | feel that the committees of mothers responsible at both
Prep. and Senior Schools are really most efficient and helpful. This year

Mrs Howse and Mrs Kempthorne are the parent representatives on our Uniform
Committee and they have been assisted by Mesdames Abbott, Balgrie,

Louw, Preiss, Raaff and van Dugteren. Every year the Clothing Shop

has Eeen able to fund some necessary items of school equipment and this year
at the Senior School we intend using the amount to purchase a television set
to be used with the video recorder mentioned above.

Matric Trial Examinations :

These are at present in progress and we are conscious of how important these
internal results are as they have to be shown on application forms for admission
to University faculties and residences, Technikons and other colleges.

P A GELDARD
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HERSCHEL ASSOCIATION FINANCE COMMITTEE REPORT

MEETING TO BE HELD ON 9 SEFTEMBER 1985

RESULTS FOR FIRST TWO TERMS IN 1985

The result for the first two terms {Indicated a surplus over budget of
Rl1& D00. This is due to an increase in revenue of RZ& 000, an increase in
expeénditure of R16 000 and a reduction in teaching staff expenses of

R7 000.

1986 BUDGET

The 1986 budget has been reviewed and it appears that inm order to break
even for the year, fees will have to be increased by approximately 15I. We
believe that although this 1is above the increases to be charged by Bishops,
we will have to pass on these charges to the parents. On arriviog at the
break even situation, we have allowed for non-teaching staff increases of
10X and teachers increases of 7,5% from 1 April 1986.

[



REVENUE

Beglntration Fees
Sundry Revenus
Lunches & Day boarding
Four Bchool Trust
FProvincial Subsidy
Interest

SUB TOTAL
Extra subjects

Boarding Fees
Tuition Feeas

HERSCHEL ASS0OCIATION
REVENUE AND EAPENDITURE

IST AND 2ZND TERMS 1985

LESS: Scholarships, Bursaries

and Allowances

SUB TOTAL

TOTAL

BUDGET ACTUAL
1985 1985
1 000 980
500 629
5 000 B 717
8 250 10 983
28 00O 2B 770
3 500 14 799
&6 250 64 874
32 500 40 B2
82 000 75 525
549 500 551 398
667 T1B5
12 500 11 096
651 500 656 689
697 750 TZ1 563

ACTUAL

940
577
5 390
8 500
30 100
10 740

56 64T

37 360
17 504
471 613
586 477

_10 085
576 392
o

633 039
=



REVENUE AND EXPENDITURE 15T AND IMD TERMS 1985

EXFENDITURE BUDGET ACTUAL ACTUAL
1985 1985 1984
General
Catering 37 500 33 959 346 330
Domestic charges 2T 00D 26 913 25 260
Administration 15 500 15 943 13 650
Class materials 17 250 17 091 16 082
Interest 11 150 11 243 9 201
Insurance 5 000 7 079 & 604
Bad Debts 2 500 2 500 2 500
Motor vehicle expenses 300 290 318
Sports requisites BOO 819 8O3
Security guard 2 500 2 370 2 332
Froperty maintenance 13 500 17 219 18 178
Depreclation = Heplacements 15 000 18 0ODO 13 500
Reserve = Improvements & New Developments 10 000 10 000 11 500
tingency Allowance 3 500 3 500 3 750
rmitories' curtains and carpets - 12 168 -
SUBR TOTAL 161 500 177 104 156 008

Inn-tiinhlul Stafl

Salaries - Administration 27 B850 28 500 24 595

= Domestic 27 150 26 BOS 23 930
Wages 30 500 31 334 26 243
Pension, ULF, Provident contributions 7 400 6 870 5 953
Medical Ald Contributions 600 722 420
BUB TOTAL 93 500 94 231 81 141

TIlchlni Staffl

Salaries 378 000 366 558 05 113
Brong 1eave 6250 6 861 & 300
Pension, UIF, Provident contributions 36 700 35 726 29 176
Medical Ald Contributions 2 000 1 850 1 467
Extra subjects 27 500 32 354 24 068
SUB TOTAL 450 450 &43 349 364 T34
TOTAL 705 450 T14 GB4& 601 BB
REVENUE 697 750 7Z1 563 633 039
SURPLUS/DEFICIT !'J' TO0 & BT9 31 156




1986 BUDGET

The attached estimates for 1986 amount to a break even hﬂd;et- Howawver, this
will still require a 15X increase in fees and at the present time an increass
of more than 15X could be detrimental.

Boarding fees are increased by 15I. It must be remembered that our number of
available beds has dropped without any corresponding drop in expenses.

Tultion fees are increased by approximately 1#1-

Scholarships, Bursaries, Allowances

Scholarships Standard VI RBOD

VII ERBOOD

P VII R&4DOD

J VIII R500

2 1x R500

- X R&00

=

Allowances & 000
Bursaries 19 600 Increased by 15X in line with fees

R29 000

Intereat

Mutual will mnot increase our bond. It is assumed it will be repald and hence
the drop in interest payable and receivable.

Salaries and wages of non-teaching staff

Allowance made for 10X increase.

Teachers Salaries

.uerll-n of 7,5 as from 1 April 1986. Assumed there will only be,one Sub A
and one Sub B.

Penslon

The cost of post retirement widowers beneflit would be RS 000 in 1986 and would

increase each year. To increase our present pensioners monthly pension by R10
would require a lump sum payment of R6 372. Neither have been allowed for inm

the budget.

PmuE!rtI Charges

Roofs at both the Prep and Senlor school will require attention as will the
drives.



/ : BUDGET 1986

HERSCHEL ASSOCLATION

,. REVENUE AND EXPENDITURE

ESTIMATE YEAR ENDING 31/12/86

FEES
ALEESP  BY
BUDGET ESTIMATE ESTIMATE € OUNTI L
1985 1985 1986
REVENUE
Registration Fees 2 000 2 000 2 000
Sundry Reveoue 1 000 1 Q00 3 000
Lunches & Day Boarding 10 000 15 00O 10 000
Four Bchool Trust 16 500 21 900 18 000
Provincial Subsidy 56 000 56 000 54 000
Interest 7 000 18 000 -

g o R92 500  R113 900  R87 opp K B 900
Extra Subjects 65 000 78 500 70 000 e oo0
Boarding Fees 164 000D 148 00D 170 000 7% o0
Tultion Fees 1 099 000 1 100 000 1 219 00O | 235 000

1 328 000 1 326 500 1 459 DOO | k110 000

LESS: Scholarships, Bursaries
and Allowances 25 000 21 100 29 000 A4 000
SUB TOTAL 1 303 000 1 304 000 1 430 DOD J_letﬂﬂg
TOTAL 1 395 500 1 418 200 1 517 gop | S3% 000
—_— e i— _—




Revenue and Expenditure - Estimate 1986

EXPENDITURE

General

Catering

Domestic Charges

Administration

Class Materials

Interest

Insurance

Bad Debts

Motor Vehicle Expenses

Sports requisites

Security Guard

Property Maintenance

Depreciation — Replacements
= New Bulldings/Equipment

Contingency Allowance

‘ﬂ:uu & Carpets

SUB TOTAL

Non Teaching Staff

Salaries - Administration
= Domestic

Wages
Penslon, ULF,; Providenot Contributions
Madical Ald Contribution

SUB TOTAL

tl-nhlql Sraff

Salaries

leave
nslon, ULF, Provident Contributions

Medical Ald Contributions
Extra Subjects

SUB TOTAL

TOTAL

REVENUE

SURPLUS/(DEFICIT)

BUDGET 1986

BUDGET  ESTIMATE  ESTIMATE
1985 =~ 1985 2= 1966
75 000 70 000 78 000
54 000 52 000 59 000
31 000 31 000 35 500
34 500 34 000 37 000
22 300 22 300 5 000
10 000 15 000 17 000
5 000 5 000 5 000
600 600 BOO
1 600 1 600 2 000
5 000 & BOD 5 500
27 000 31 000 30 000
30 000 36 000 3% 000
20 DOD 20 000 20 000
7 000 - 7 000
- 12 000 -
323 000 335 300 340 800
55 700 57 000 61 300
54 300 54 000 59 400
61 00O 63 000 73 000
14 BOO 14 000 17 000
1 200 1 400 2 000
187 000 189 400 212 700
756 000 736 000 805 000
12 500 12 500 12 000
73 400 71 500 78 500
4 000 3 800 4 200
55 000 66 000 60 DOO
900 900 889 8O0 959 700

1 410 900 1 414 500 1 513 200 1513 200
——

1 395 500 1 418 200 1 517 000 | S51% 600

(R15 400 ) R3 700 R} 800 K '_&gu_u




TUITION FEES

Estimates for 1986

Present Humbers Fees I Increase Revenue
Fees
Pre-prep 240 11 260 B.3 2 860
Bub A 290 22 335 15.5 7 370
Bub B 295 17 335 13.6 5 695
Bed 1 400 29 &65 16.3 13 485
Sed 2 470 29 545 16.0 15 BOS
Std 3 520 31 605 16.3 18 755
Sed & 545 41 630 15.6 25 B30
Bed 5 555 36 640 15.3 23 040
Sed & 605 &8 700 15.7 33 500
Std 7 &40 L1 740 15.6 34 040
Sed B 890 L1 B00 15.9 35 200
Btd 9 700 68 800 14:3 54 400
. Scd 10 700 &6 800 14.3 36 BOO
R306 BBO per term
= R1 227 3520 per annum
[P
Boarders 500 76 570 14.0 w per term

= R173 280 per annum

The average increase in tuiction fees in 15.2%

The increase in revenue over the year compared with the flgures 1 gave you last
week would be R11 000 {.e. Tultion RBOOO, Boarding R3I0O00.

»
Faun ltf‘l-l&.l&%[ ok B.:Euuci. H (oumask, .



HERSCHEL SCHOOL COURCIL

BUILDING COMMITTEE REPORT : 9 SEPTEMBER 1985

The following aspects of property improvement and ongoing maln-
tenance have been undertaken and considered since the bullding
Committee report of "13 May 1985,

!l Housemistreas' Accommodation

During the recent June/July holidays the Builder € J Wade {(Pty)
Ltd started and completed a major renovatlon to the Housemistress'
accommodation. The dormitory next door to the previously exist-
ing bathroom, which bathroom was exclusively for the use of the
Housemistress, has bheen converted Linto two bathrooms - one for
the Housemistress and one for the Assistant Housemlatress. [(The
Assistant Housemlstress previously used a bathroom set aside for
her use 1in the maln boarding-house accommodation.) The House-
mistress' old bathroom has been converted inte a dormitory. In
addition a second two-bedded dormitory haa been set aside as the
Housemistress' sitting-room. The Housemlstress and Asslatant
Houasemistress now have an area set aside excluslvely f[or thelr
uge conslsting of the following:

One bedroom each

One bathroom sach
Housenistress' study
Housemlstress' lounge

The area 13 separated from the remalnder of the boarding-housea
by double-opening doors in the main passage way.

The coat of affecting the above alterations was RI19 800,

2 Boarding-house Accommodation

With the provision of a bathroom for thes Assistant Housemistress
in the new area, the bathroom previously used by her became avall-
able for use by the girls., Together with an adjolning linen room
the space was converted into a tiled bathroom consisting of two
showaers and two lavatorles for use by the girls. Both facilities
were sorely needed and have met with the approval of the boarders.

The cost of this conversion i1a included in the figure of R19 800.

New carpeting is shortly to be lald along the passageway in the
Housemistress' area and along the top landing.

1 Headmistress' Accommodation

With the appointment of Mrs Pamela McDonald as Headmlstress from
the beginning of 1986 consideration has been given to the con=
gtruction of a house to meet her requirements in the south east
cornar of the property, The Duilding Committes has briefly dia-



cuased the requirements outlined by Mrs McDonald and has begun
negotiationa with the Architect. Using a fairly standard plan
not Lacorporating the details required by Hre McDonald but ap-
pro¥imating the slze and accommodatcion requliremeénts, a price of
B73 000 haa been obtained from Bullder C J Wade (Pty) Ltd. The
price 1s much as estimated by the Archltect. With thia filgure
and with the standard plan as a basls for discussion the Bulilding
Commlttes proposes to meet with Mrs HocDonald durinmg che JOctober
holidays and incorporate the required details. The Architect
will then ba asked to prapare the detalled plan and obtain a final
price from the Builder,

4 Minor Worke

4.1 The surfacing to the driveways wlll be attended to.

4,2 Certaln windows in the 5td 8 dormitory have overwide gaps
above them and are causing draughts and leaks. These
gaps will be plugged.

R W Hendry Pr Eng
Chairman: Building Committee



PUBLIC RELATIONS COMMITTEE REPORT TO COUNCIL

The parents committee have met at my house about five times. The Spring Ball
which they have arranged for | November 1s well under way, and looks as if it

will be great fun.

The idea of a braai with dancing, side shows, etc. at Herschel with whole families
participating was again discussed, They are very keen on the idea, but I think
1987 may be a better time, as we do have a lot of functions coming off at the end
of this year and early next. Anyone with a good idea of who could be persuaded

to run it?

There will be a "Goodbye" function for Miss Geldard and 8 welcome next year
for Mrs Macdonald, as well as teacher/parent functions in the Library as we had

this year.

HELEN NEWTON THOMPSON



HERSCHEL
REPORT OF THE EDUCATION COMMITTEE

The committee met on Wednesday 21 July 1985 and discussed

the followling matters.

JHE

2.1

2.3

2.4

4286 SUB & CLASS,

Mr. Saxby reported that there are 20 girls in the
pre-preparatory class of whom 3 have reserved places
in Sub A in 1986. Another 3 are undecided. It is
assumed that the other 14 girls will enter Sub A
next year. There are 5 applicants for places who
have been placed on the walting list.

The gquestion put to the committee was whether the
echool should budget for one or two Sub A clasges
next year, If two classes are catered for, it is
unlikely that there will be more than 11 girls in
each class. If one class only is provided for, it
la likely to consist of approximately 22 girls.

The committee was advised that, from an educational
point of view, a class of 22 is preferable to two
classes of 11. While this may seem surprising

at firet blush, Professor Ashley confirmed that
at this early stage of a child's education, there
must be enough children in the claass to result in
sufficiently stimulating interaction. A class of
11 is less likely to provide it than a class of 22.
We also took account of the fact that once one has
Allowed two abnormally small classes to come into
existence, one 1s obliged to allew them to work
thelr way through successlve standards irrespective

of the economics of the situation.

Efl-l-iil-il-l-ll-il'll



2.5 The Headmistress pointed out that if a decision
was taken to have one Sub A classe only in 1986
it would not be difficult to retrench one of the
kindergarten teachers. There is a teacher who 1is
beyond retiring age and who has been hinting that
ghe would like to retire.

2.6 Having welghed the pros and cona the committee
decided to recommend that the Headmistress should
not commit the school to accepting more than suffi-
cient children to f1ll one Sub A class in 1986
(1.e. an absolute maximum of 24 girls). However,
if there are applicants in excess of that number,
they should be told that whether or not the school
can accomodate them will depend upon whether or not
there are sufficient applicants to justify a second
dub A eclass and they should be invited to place
their names on a provisional list. The budget
should make provision for this as a contingenacy.

THE ADMISSION OF BOYS TO THE PRE-PREPARATORY CLASS.

This possibility was raised but the committee had not
been asked to consider 1t and, because the Council might
not wish to consider it, the committeedeclded to en-
quire of the Council whether or not it wished the
quastion to be considered.

VICE PRINCIPAL

The Headmistress reported that the Headmistress-designate
had said that she would prefer to make this appointment

herself rather than be faced with a fait accompli when

she takes up her position. The committee considerad

that this was a reasonable request to make and to recom-

3!1+Il-+ll+l-rll -



mend that 1t should be granted.

SPEAKER - SPEECH DAY

It was decided to recommend that Prof. Mavis Taylor
of the U,.C,T. Drama Department or Dr Hannah Reeve
Saunders of Groote Schuur Hospital be invited to

speak.

CAPE TOWN
30 August 1985



HERSCHEL
CLAREMONT 7700
CAFE

.' A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MONDAY 18 NOVEMBER 1985 AT 5.00 p.m.

AGENDA

1. Apologies.

2. Confirmation of minutes of the meeting held on
9 September 1985,

3. Matters arising.

4. Headmistress's report.

f. Reports by Committee Chairmen.
.E. Any other business.

L a0 n & &g



. PREPARATORY NUMBERS

PRESENT.

APOLOGIES,

MINUTES

MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 18 NOVEMBER 1985

AT 5.00 p.m.

Mr W Marshall Smith (Chairman)
Professor M Ashley

Mr R W Hendry

Mrs B-L Hoffman

Mr D Loch Davis

MrJd R Millar

Mr J Mudge

Mrs H Newton Thompson

Mr R H Peters

Mre A Snyders

Mr G J van Zyl

Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

His Grace the Archbishop aof Cape Town
Mr R J Pyott

Mrs J Heywood

Dr C R Meintjes

Minutes of the meeting held on 9 September were approved.

FEES STRUCTURE

The Finance Committee was considering a simplified Fees Structure to be effective
when tuition fees are next adjusted.

MUTUAL BONDS

The Mutual had advised Mr Peters that they would not reduce their interest rate
nor would they increase their loans on the bonds.

The Chairman would co-opt a conmittee to consider the suggestion that larger
bursaries might help increase Preparatory School numbers.

JOINT MATRICULATION BOARD

St Cyprian's are opting out of the Joint Matriculation Board examinations.
Professor Ashley would attend the meeting of the Joint Matriculation Board in
January 1986 at which they will reach a decision as to whether they will continue

as an examining body.

PREPARATORY SCHOOL

Mrs Brown reported on the success of the Bulb Selling Campaign that had enabled

them to instal a most efficient Inter-Com. system. Standard V's open day was

most successful, and their “"No Smoke" video in particular was well received.

Next year Standard I classes will move down to the Sub B classrooms making Sub A,

Sub B and Standard I one unit. One of the present Standard ! classrooms would
then be used as a projects room and the other would be kept blacked out to show

films.



PREPARATORY SCHOOL COMMITTEE

As a result of concern at the low intake of pupils to the lower Preparatory classes,
Mrs Davies had compiled a report suggesting how our Day Boarding Service could be
enhanced. This would be considered by the Chairman's ad hoc committee. The Council
expressed their appreciation and thanks to Mrs Davies for the report.

HEADMISTRESS 'S REPORT

The Headmistress commented in her reporl on the extra precautions for security being
taken while the matriculation examinations are in progress. There are 41 candidates
this year. In concluding what will probably be her Tast report to a Herschel Council
meeting she expressed her thanks to all members of the Council for their support,
friendship, interest and encouragement during her years at Herschel.

GUEST SPEAKER

The Headmistress advised Council that Dr Eve Bertelsen had consented to bhe Guest
Speaker at our Speech Day Prize-giving Ceremony on 5 December.

PUBLIC RELATIONS COMMITTEE REPORT

. The Council passed a vote of thanks to Mrs Newton Thompson for her organisation of
the "Spring Ball®. The idea of a Braai was shelved to next year.

FINANCE COMMITTEE REPORT

Mrs Hagen would be paid R3500 from our Provision for unfunded retirement benefits
when she retired at the end of the year.

It was agreed that the revised quotation received from the brokers for the Pension
Fund be accepted. The new scheme at no extra cost will give us more flexibility
in increasing pensions for retired staff.

EDUCATION COMMITTEE REPORT

Professor Ashley reported on the proposed new Educational Council. At present there
is considerable confusion but Professor Ashley would continue to monitor proceedings
on Herschel's behalf. Herschel would actively seek representation on Committees
which it is understood will be set up under the Minister of Own Affairs.

BUILDING COMMITTEE REPORT

The Architects are amending the plans for the Principal's house to Incorporate
certain proposals that will make the house a better proposition for the future.

It was agreed that the house must suit Herschel and that the Chairman and Mr Hendry
would meet to discuss the final plans. Mr Hendry hoped we would be able to go to
tender bofore the builder's holiday in December.

GRATUITIES

Gratuities of R7000 for Miss Geldard and R3000 for Lady Woolley were approved and
would be presented at Speech Day.

NIGHT WATCHMAN

E

[t was agreed that the night watchman be retained during the Christmas holidays.

The meeting closed at 7.00 p.m.
Chairman

Date



HERSCHEL

HEADMISTRESS 'S REPORT

TO THE SCHOOL COUNCIL

MONDAY 18 NOVEMBER 1985

Senior School

Matriculation Examinations

The examiners for the Afrikaans and French Oral examinations and also for the
Home Economics and Speech and Drama Practical examinations were all very
complimentary in their comments about our candidates and we are pleased with

the marks obtained. In Music we have only three candidates this year, two on
Higher and one on Standard Grade. The performance of one of the former in the
Practical examination was below her usual standard and Miss Sweet is disappointed.

The written examinations are now wel] under way. The girls are writing in the
School Hall and, for security reasons, we are keeping the outside door locked;
we have also made provisional arrangements for them to write at the Preparatory
School should it be necesaary for the Senior School to be evacuated.

There are 41 candidates this year, 36 of whom are entered for the Matriculation
Certificate and 5 for the School Leaving Certificate.

speech Day: Prize-giving

Or Eve Bertelsen of the Department of English at the University of Cape Town has
consented to be the Guest Speaker at our Speech Day Prize-giving Ceremony, -
Thursday, 5 December at 10 a.m.

In the past two years we have had two additional prizes donated to the School on
the basis of an annual award at Prize-giving viz. Mrs McCormick's Prize for Spoken
French and Mrs Stockwell's Prize for All-round Participation and Achievement.

(The money donated is invested and the interest provides the money for the prize
each year,) Since the prize list is already a very long one and | foresee the
possibility of additional gifts each year, | felt it best to ask this year's
donors to take over responsibility for already existing prizes rather than adding
new ones to the list, MNew donors this year are Mr Gibbons who has invested money
for the Mathematics prize in memory of his wife Liz, our Maths teacher who died
last year, and Lady Woolley whose name will be attached to the English prize.

Herschel Scholarship Examination

Ten candidates wrote the Scholarship examination last term, six from the Herschel
Preparatory, one from Micklefield, one from the Loretto Convent, Strand, and two
from the Oranjemund Private School. Three papers are set each year for this
examination, one in English, one in Mathematics and one in General Knowledge.
This year's winner was Victoria Loesch of Oranjemund. The runners-up were

Jane Eedes of Micklefield and Taryn McLullich of Herschel. The value of the
scholarship is now RBO0 per annum for five years.



Enrolment for 1986

Senior School classes are all fully booked for next year but there are often last-
minute cancellations. The enrolment figures are as follows:

Day girls Boarders Total
Std X i 15 45
Std 1X 57 17 74 (3 classes)
Std VIl a5 7 52
Std VII 38 " 49
Std VI 37 1 48

These figures do not of course allow for any girls who fail their examinations
and need to repeat a standard.

staff

The staff appointed in Lady Woolley's and Miss Wood's posts (English and Mathematics)
are respectively Mrs 5 Hodge, a recent immigrant who has a B.A. ?Huns} degree in
English and Literature from the University of Essex and Mrs A C Sudweeks, also an
immigrant, who has, taught in South Africa for eight years {at Kingsmead College in
Johannesbure}, and who has a B:5¢c. deoree from the University of Exeter.

Early this term Mrs Eddy who was appointed in January for English and Guidance gave
notice as from the end of the year so as to join the staff of the Scripture Union
on a full-time basis next year. Since Mrs Macdonald wants to have one period of

of Guidance/Current Affairs with every class instead of other teaching next year,
and since Mrs Dunleavy can take over the two Standard VII English classes and

Mrs Wilkinson one more of the Divinity, it has not been necessary for me to make

a new appointment in her place.

In the Music department Mrs Hagen is retiring after ten years at Herschel. In her
place | have appointed Mrs J Sadler, who has taught at S5t Cyprian's for many years
and will be able to help Miss Sweet with Class Singing as well as giving individual
piane tultion. Since Miss Heathcock left last year we have had only part-time
Violin teachers but Miss Sweet has recommended making another full-time appointment
and we have now chosen Mrs M McLean who has a Bachelor of Music degree, an L.R.S.M.
teaching diploma, several years' teaching experience and two years experience with
the CAPAB orchestra.

School Activities

I shall be reporting on School activities in my end-of-year Speech Day report and so
am not including details in this report.

Spring Ball

The Herschel Parents' Spring Bail at the Cape Sun proved an exceptionally happy
occasion. It was really good to see so many of our parents (both Senior and
Preparatory) there and there was a lovely atmosphere with excellent catering and a
fine band.

Carol Service

This will be held at B p.m. on Wednesday 4 December in S5t Saviour's Church. Rev.
Cook will conduct the service.



3.

Expression of thanks

Since this will probably be our last Council meeting of the year, I should like
formally to express my thanks to all members of the Herschel Coumcil for your
support, friendship, interest and encouragement to me on a personal basis during
my years at Herschel and also for your hard work on behalf of the 5chool in a
wide variety of ways. It has been stimulating for me to work with you and 1

have learnt a great deal from your advice and leadership.

P A GELDARD



PREPANATORY SCHOOL HEPDRT : NOVEMBER 1985

Part of the mopey raised in our Bulb Belling Campaign hac been used to
purchpse an Inter-Com System which has now been installed. This is
proving to be a boon in saving both time and energy.

5td V Open Day at the ond of last term was & decided puccess ms the girls
were able to give their full concentration to their display, Their'No-Smoke"
yideo was well received by paronts and the girls were delighted to ses
themselves on the Bcrei, 5

Wa held our Blisters for Bread Walk early this term at Tokai Forest on
what seemed like the hottest day of the yearl Parents joined us,; either
to participate in the walk or to man the chock points and we all enjoyed
our lunch together afterwards. We raised approximately RHOOO0, for the
Peninsula School Feeding Associntion, :

Sports Day on 25th October was a very happy and worthwhile occasion.
Agein parents joined us. The girls have benelited greatly by

Mre Goodrick's training progromme and many records were broken. Each
girl was able to contribute points for her house through improving her
own timo for variou® distances during class lessons. This engendered
treméndous enthusissa as each child felt that she had contributed to
her house by working at improving her own time, and not necessarily by
being the best athlete in her age group, The morning thus started with
a certain number of points for each house, A very commendable aystem, I
think. Jagger wns the winner, :

Inter-Schools Hockey; Squash and Netball matches were played last term
and our girls scquitted themselves well. Inter-House matches were also
played on n class rather than age group basis. Mrs Goodr has proved
herself to be an outstanding teacher and on excellsnt er and we
are mogt fortunate to have her on the ataff.

Eorly this term we held the Inter-llouse Quiz and this wap much enfoyed

by all who attended, nlthough we were disappointed by the poor attendance
‘of parents. Mr. Sneddon was the quention-master and Mr Tysen, Mrs Cimoney
and Mrs Brathwaite the judges. Jagger again came out on top,.

Two Music Workshops were arranged and the pupils were able to play to. their
parenkts. -

All the classea have been on outings in conjunction with their current
school activities,

b §
(AR R R EEE RN

MRS P R BROWN
Head of Praparatory



JUNIOR PREPARATORY HREPORT FOR  COUNCIL 7 _NOVEMBER 1985,

The Prep, Sub A and Sub B clapses held a Mini Walk arcund the school
and through the park and we raised R1326 for the Peninsula School
Feeding Scheme. It was n very hot day and great effort wos needed

by all to complete the 7 round required. Mapy mothers and fathers
came to walk with their children and to give out puch needed reflresh-
ments. MNext year we plan to join the FPrep School in thedir Big Walk
through Tokai Forest, but we will walk a ghorter course.

We usually go on quite a few outings at this time of the ygar, but
have been advised not to do so because of the anrest. We have made
usa of the school environment and studied the trees and plan-tnd mind
gardens.

Next year we plan to move the Standard One clapses down to the Sub B
classrooms and so will have Sub A, Sub B and 5td 1 in one unit. We
look Torward to becoming a closer Knit groups

The Pre-Frep have been given a generous gift of E300 by the Second
Hapd Clothing Shop and we plan to apend it on rtpllging the wvery hard
worked educational and play eguipment which hms become rather tatty.

MRS M DAVIES
Head of the Junior Preparatory Departsent.



Lot
"

REPORT TO_COUNCIL FOR MEETING TO BE HELD ON MONDAY, 1STH NOVEMBER 1985.

PREPARATORY SCHOOL COMMITTEE

Matters discussed at the last Committee Meeting included:

Safety precautions - Parents were concerned whether the school had made adeguate

arran%euenta during the period of unrest. Mrs Brown was able to satisfy them
and o

Disciplinary action - Concerning & Std V pupil's unsuitable hairstyle and to the
anme child being seen smcklng on the beach.

Purent support - For school functions - a poor response to the General Knowledge
Evening. Some parents wanted more sociasl contact but this put a heavy burden
on the representatives to keep phoning parents.

Election of Closs Representatives - Voting is taking place this year so the new

committee will meet in the First cerm of 1986.

Yhosa teaching - It was requested that Yhosa be introduced in 5Td IV - this was
not femsible. '

Intercom systeém - with 29 ocutlets has been installed with the profit from the
bulb-selling venture earlier this year.

Concern has been expressed at the low Intake of puplls to the lower classes of
the Preparatory. Mre Snyders discussed this with Mrs Davies and Mrs Davies has
complled the enclossd report, [ would be grateful if Council members would
study this for discussion at the meeting. If we can get some congensus we will
be able to motivate and advertise for January 198G,

In discusion with Mrs Pamela McDonald, she nlso has some ideas she would like
to discuss.

BRENDA-LYNNE HOFFMAN

g0 told them thar Civil Defence Officers were impressed by their arrangements.



DAY DBOARDING : Scme Ideas

The Day Bosrding Service in operation at the Junior Boarding House in the
afternoons is uninue to Herschel. If thin foellity were enhanced, developed
and publicised it could prove to be n draw eard for new pupils to the School.

At the momeat Miss Bluett looks affer 30 to 33 rmirls who stay two or more hours
after achool until their porents fateh them. The chorge is U0c an hour, which
works out to approximately H25 per term if the child stays for 1 hour every day
of tha term,

Many mothera ers going back to work and parents are looking for a happy, secure
and attractive after-cchool environsent for their children. One new Sub A pupil
for 1085 game to Hermchel becauce of the day bYoarding service.

Yhot follows ars some ideas put together by Hro Butler, Mra Munrs, Mra Alexander
and He= Davies to promote o more exgiting and structured tise for the Doy
Boarders., Tho idess were initinted through tclking to Mrs Smyders st the
Coupeil/Staff Dinner, -

IDEALLY we woidld fnsedi-

1. Prafab Building/poom erected in the fenced ures around the Junier Bourding House.

2+ Tha bullding should haye 3

A sink and running water Electrical outlets
Cupboards, lociiers and shelves. Hats raaﬁﬂ!hr rast time
Display boards Puzzles, games ete.

Low blackboard Booka

Teleaviaion set ond video recorder Faper :

Agt equipment; paints, brushea glue A plano and musical instruments
et A Hodio and casette deck

A curpet, cushions for a nquiet area

A otove and baking/cooking utensiln.

The apoointment of & Mursery or Junior rimarv trainad teschesr, who would
gome in Bt 1230 to 5,30 p.m. to orgunias the varlous activities for the
Birla ataying after Sohool,

Theas would come from the Fre.Prap, Sub A, B, Std 1 and 11 classea.
S5td 11 would go Lo the Freo class first and then join the group or do
their Frep after sotivity tive.

5t2 3 to 5 wirls go to Frep from 2.45 to 2.U45 p.m. daily and so peesibly
would ba eliminated from this schefe.

L, ALL Fiffi would necd to bo chaonelled back into the scheme until it ic well
sstnbliched and funds would noed ta be available to buy additional equipment
o:gs Elitter, falt, casaettes,specinl papor etc.

5. Extrs outdoor play arpapatug - water play trough, large, loose specially
planmed pieces of equipment which the children can build up themselves into
axciting structures. Pre-Frep could also use this equipment.

6. An expert in P.R. or Advertising to promote the scheme.




ACTIVITY CENTRE PROGRAMME : DAY BOARDERS

lE..:"_,{J tﬂ l.lﬂ Palla Luﬂ.ﬂh
1.10 %o 1.30 pun. Rest
1.30 +to 2.00 p.m. Sub A ond B girls go dowm to Sub A and B

2400

2 .05
2400

b 00

tenchera to do reading honework.
Pre<Prep children would be read to.

to 2.45 p.m. Free play outaide or the free choice of puzzles,
indoor games etc. if the weather is bad,.

to 2.00 p.m. Tea »

to 4.00 p.m. Drgém*.:ad Aetivities, &

to 4,70 p.m. Cleapn up and preparstion for the next day,

Children then go back to Miss Bluett to ploy
until Tetched br parsnta.

ORNIZED ACTIVITIES

Y

Sopes agtivities would be run by the Day Bosrding "Supervisor' such aa I=

Art Games Suimming Videos
Grafta _ Ball Skills Computors?  Gardealng.
Baking Qutings Walka

Some netivities would eall fur outoide specinlista®

Drams Fottery
Browniea Husic
Gym Club Dance



HERE AHD ROW

The Day Boarding schese gcould be organised and run by the Prep School Staff,

1.

2

Je

-8

The faeility could be housed in the Fre-frep claasroocm, the Junior
boardera TV room (where it ia at present) and the study tables between
the Junior Boorders and the STe.Pred.

We alraady hove come of thes esuimment necded for thia scheme in various
places around the school.

Fre=Prap classroom - @sink, water, tables; chairs, vlanoc, heater.
Baardars TV room = televigion and wvideo 2
Audio=Vigual room = gcomputora and video. |

The fallowing would hays To be supplementadi-

Art equipment Woote metorinla (eollectsd by parents)
Qazes and puzzles Marazines " " i
hoalks

masicnl instrumenta
The following would have to be supplied 1e

atova and baking utensila Cutdoor extrn nlay
foam mats apparatus, .
a lock-ub mtorage unit

pottery squipment (if possible)

BFadio and ecassette plaver

Une membar of stoff would need to be the co=ordinator to monitor activity
canngen mnd to channel the vorioas telenta of the staff into the schemae,
Steff would paturally mest to plan the programmes. A falr shering of the
worid load would hove to bm worked onut.

However, some heln from exverts will pro‘sbly have te he called upon (snd
paid for) if we are to provide a lively, atirnctive and exciting Dey
Banrdine asrvice.

-

e Ly



REPORT TO HERSCHEL COUNCIL FROM THE PUBLIC RELATIONS COMMITTEE

Wee had several meetings prior to the Spring Ball, which was held at the Cape
sun on Friday 1 November. [t was disappointing that there was not a bigger
turn out put we have had lots of veéry positive feedback, and everyone there
really did have fun., 1t mized people up and there was 4 vory positive

dtmosphere.

The idea of a Braail at Herschel was again browght up, People are very keen
to have a family occasion at the school. About the end of March was suggested.
1 think this has to be re-considered, 1t is seen as involving Fathers more.
Hav Ing various Toris of entertainment e.n. Bingo, a gambling room, coconut
shies and other games, A dance floar under the [lex tree with dancing
competions ete. If possible swings and a fun fair things on the cabbage
patch. | would like to hear Council's views on this,

Helen Newton Thompson



HERSCHETL

EDUCATION COMMITTEE

PARENTS & FPRIVATE SCHOOL FEPFESENTATION ON PROPOSED NEW EDUCATION
COUNCIL

—_—

The Committee met to consider the implications of the proposals to establish
an Bducation Council to replace the Provincial Council as the body

for White Education in the Cape Province. Concern was expressed about the

exclusion of Herschel parents from the election of parental representatives
on the Council, as well as the private schools as such.

Herschel was represented at a briefing meeting convensd by the newly formed
English-speaking Parents Association at Rustenburg in Octcober. My information
is that the electoral congress organised by the Cape Education Departmant did
not result in an election, but in the appointment of a Parent Committee,
including both English and Afrikaans-speaking parents. I beliewve the A.B.P.S.

is investigating the matter of private school representation in the new
structure.

14 Rovember 71985



HERSCHEL SCHOOL COUNCIL

BUILDING COMMITTEE REPORT : 18 NOVEMBER 1985

The following aspects of property improvement and ongolng malntenance
have been undertaken and considered since the Building Committee Re-
port of 9 September 1985.

1

Headmistress' Accommodation

As reported at the Council Meeting of 9 September 1985, a falrly
standard house plan not incorporating the details required by Mrs
McDonald, but approximating the size and acommodation require-
ments, was used to obtain an approximate construction cost. A
price of R73 000 was recelived from C J Wade (Pry) Ltd.

On B October the Bullding Commictee met with HMre HcDonald during
her wvisit to Cape Town and dlscussed the plan and accommodatlon
detalils, Later these detalls were discussed with the Architect
who then on 23 October 1%85 produced a plan of a house incorpora-
ting the relevant accommodation requirements. The Archlitect es-
timated the cost of the house as being R75 000. A copy of the
plan wvas forvarded to Mrs McDonald for comment.

A telephonic discussion with Mrs HcDonald om 29 October 1985 re-
vealed her general approval of the plan with one or two slight
alterations, It was suggested she should discuss these altera-
tiona and any others she might have directly with the Architect,

This 1is the situation to date. The Architect will inform ma
as soon as he has recelved commeént from Hrs McDonald.

Boarding-House Accommodation

Except for bathroom floor tiles the additional ablution facilities
for both Housemistress and girls are complete. An amount of

+R1 000 (5% of the cost of the contract) is beling held back until

auch time as these tiles are lald. The concrete floors in both

areas have not yet dried out sufficiently to permit the laying of

the tillas.

Paving to Driveway

Certain areas of the Senior School driveway and entrances are im
need of rehabilitation.

At the same time the Prep School has an area at the rear of the
building which 18 in need of re-asphalcing.

A Specification and accompanying price has been received from Tar-
mix Paving for both aspects of the work adopting a premix surfac-

ing. In some areas the basecourse of the driveway will also re-

quire relnstatement. The work will be carried out after the end

of term and before the bullders' holiday. The total cost includ-
ing a 10% discount 1s R3Y 661,20,



4 Minor Works

4.1 A dry wall parctition is to be installed in the Home Economics
room to provide a separate area for much needed storage.
It is hoped this will be carried out after the end of term.

4.2 Gaps in certain of the windows im the S5td B dormitory are
to be plugged.

Total cost for these items +R800.

4.3 A quote is belng obtained for bullt-in cupboards and re-deco=
ration to the Housemistress' bedroom.

S Mb—

R W Hendry Pr Eng
Chairman : Building Committee



2.

.

HERSCHEL FINANCE COMMITTEE REPORT
TO THE SCHOOL COUNCIL ON
MONDAY 18 NOVEMBER 1985

RESULTS FOR THE FIRST THREE TERMS

The results are R15 000 ahead of budget. A surplus of B3 600 for the first
three terms has been achieved agalnst a budget deficit of BRIl 500. This is
due mainly to Interest recelved being R18 000 shead of budget.

SALARY TNCEEASES — NON ACADEMIC STAFF AND WAGES

We have agreed to Increases of approximately 10X. However the Finance
Committes will meet with HMr Saxby before the end of term to review actual
salary levels relative to the market place.

RETIREMENT BENEFIT - MRS HAGEN

The computed retirement benefict of 7,53 of her salary 1s approximately
R3 500. This amount has been provided over the years.

PENSION FUND

A revised quotation has been received from the brokera. Ve recommend that
it be accepted. There are no changes to the benefits but the costs will be
reduced from 9,55% of the salary payroll to 8,54%. The new scheme which is
a deposit administration scheme will give us more flexibility in increasing
pensions of retired staff. The effective date 1s 1.1.1985.

RESULTS FOR THE YEAR TO 31 DECEMBER 19835

The latest projection Indicates a surplus of RY 700 compared with the
original budget of R15 400 deficit, an Ilmprovement of R19 100.






